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activities, adjustments in messaging, and all plan execution. We are adept at recognizing when 
to revisit a strategy and when to stay the course, and will work closely with the Gateway 
Corridor Commission on all elements of the public policy plan for the Gateway Gold Line.    
 
 
 
 
 
We have strong relationships and are in regular communication with key individuals in state 
government which provides us the opportunity to gather and share critical information with the 
Gateway Corridor Commission. We know the mood and activities at the Capitol, so we will help 
your team navigate the ever-changing climate. 
 
A cornerstone of our efforts will be direct lobbying by Cook Girard staff, coordinated with 
lobbyists representing Washington and Ramsey counties, as well as local officials and other 
stakeholders. Continuing to educate legislators and build a strong base of supporters who 
recognize the value of METRO Gold Line is critical to the long-term success of the project. We 
will work to identify the best messengers from among the coalition lobbyists for each audience, 
whether it is individual legislators, staff or the Administration.  
 
Our team is recognized for our attention to detail and constant presence at the Capitol. From 
scheduling and attending meetings with legislators, to monitoring legislative hearings, tracking 
legislation and providing constant updates, we will ensure that you are provided with 
comprehensive reports on all activities, consistently well represented and well informed. Day-
to-day lobbying activities will include: 
 

• Conduct meetings with key legislators, staff and the Administration to educate and gain 
support 

• Conduct ongoing communication with bill authors and area legislators 
• Schedule meetings for Commission members and other supporters with legislators, staff 

and Administration  
• Attend, monitor and report on all hearings and meetings of interest to the Gateway 

Corridor Commission 
• Provide regular updates and attend client meetings 
• Work with MZA+Co on issue management, including coordination of lobbying efforts 

among local government lobbyists and other stakeholders 
 
 
 
 
 
Projects such as METRO Gold Line require maximization of key relationships. We recognize that 
success depends on a level of trust among partners and we know how to build and maintain the 

Deliverable 3:  Coordinate with Local Government Partners and Other Stakeholders  
Staff:  Brian McClung, Judy Cook, Jim Girard  
 

Deliverable 2:  Lobbying / Monitoring / Information Gathering and Reporting 
Staff involved:  Judy Cook and Jim Girard 
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necessary level of trust. We will play the important role of keeping all players on task through a 
clear communications plan and an efficient method for reporting lobbying information. 
 
 
 
 
 
We will provide ongoing and seamless communication with the Gateway Corridor Commission 
on all legislative efforts. When the legislature is in session, we maintain an ongoing presence at 
the State Capitol, giving you the necessary knowledge and understanding about what is 
happening both publicly and behind the scenes. We will provide up-to-the-minute information 
about the legislative process, emerging issues, negotiations on critical issues and important 
anecdotes. 
 
Our goal is to ensure that you are up-to-date and well informed on all issues and activities that 
impact the Gateway Gold Line Project. 
 
 
 
 
 
 
Government affairs efforts do not end when the legislative session concludes.  Especially with a 
project that will have future operational funding needs, it will be important to maintain 
communications with key legislators, staff and the Administration during the interim and 
leading into the 2019 session, especially as the results of the 2018 elections will bring us a new 
Governor and new members of the Minnesota House of Representatives.   
 
 
 
On behalf of the MZA+Co team, we look forward to working with you to continue to advance 
the METRO Gold Line project. 
 
Sincerely, 
 
Brian McClung 
Partner/Co-Founder 
MZA+Co 
 

Deliverable 4:  Client Communications 
Staff:  Judy Cook and Jim Girard  
 

Deliverable 5:  Post-Session Communications and Lobbying 
Staff:  Judy Cook and Jim Girard 
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Agenda Item #7 

 
DATE:  January 2, 2018 
TO:  Gateway Corridor Commission 
FROM:   Staff 
RE: Strategic Planning Scope of Work 
 
 
Background 
The transition of the Gateway Corridor to a new project phase requires strategic planning to help guide 
the Commission role, membership, and activities moving forward. In 2017, the Commission approved a 
contract with Richardson, Richter and Associates for the following scope of work to assist the 
commission in strategic planning.   
 
The consultant—Richardson, Richter & Associates—completed the following activities in 2017. 

1. Review and report on how other counties and/or joint powers boards transitioned projects to 
the Metropolitan Council. (completed) 

2. Review the current Gateway Corridor Commission JPA. (completed) 
3. Facilitate strategic planning sessions with Commission members and staff to result in revision 

recommendations to the JPA, including Commission role, membership, and activities, based on 
the transition of Gateway Gold Line Bus Rapid Transit to the Metropolitan Council. (completed) 

4. Revise the joint powers agreement as directed by the Gateway Corridor Commission based on 
the outcome of task 3. This task should also include efforts to ensure that a revised joint powers 
agreement is acceptable to all Commission member legal departments. (in progress) 

5. Present the revised agreement to the Gateway Corridor Commission for action. (in progress) 
 

Outcomes of Initial Strategic Planning Work 

At the September meeting, it was decided that cities wishing to leave the Commission should submit 
their 90-day notice to withdrawal, prior to revision of the JPA. Richardson, Richter and Associates 
drafted template resolutions for withdrawal and provided legal guidance for withdrawing members. 
Once Commission membership is updated to reflect the project’s five cities and two counties, the 
remaining members will finalize the updated JPA. 

At the September meeting, it was also decided that the Commission will continue its advocacy, 
outreach, and communication activities. For reference, a table on the third page of this memo 
summarizes the role of the Commission in comparison to the role of the Gold Line Project Office. This 
table is for reference/discussion purposes only and may be altered based on project needs and 
Commission member input during the life of the project. 

Since the September meeting, the Counties determined more time is needed to work through the 
details of the financial oversight role in the absence of the Counties Transit Improvement Board (CTIB). 
The suggested approach is for the Commission to work through this task in the first six months of 2018.  
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2018 Scope of Work 
 
Carry forward from 2017: 

1. Revise the joint powers agreement as directed by the Gateway Corridor Commission. This task 
should also include efforts to ensure that a revised joint powers agreement is acceptable to all 
Commission member county/city attorneys. 

2. Present the revised agreement to the Gateway Corridor Commission for action. 

Additional Tasks for 2018: 

3. Advise Commission members on the role of counties and cities in the Gold Line Project Office 
project advisory structure facilitated by the Metropolitan Council as the Federal Grantee and 
lead agency, including the Corridor Management Committee, the Technical Advisory Committee 
and the Community and Business Advisory Committee. 

4. Advise the counties on a financial oversight role in the absence of the Counties Transit 
Improvement Board. 

 
Recommendation 
 
In 2017, Richardson, Richter and Associates spent approximately $4,000 of a $12,000 contract for the 
work outlined on page one of this memo.  After 30 years, Richardson, Richter and Associates dissolved 
at the end of 2017.  Staff recommend executing a new contract with Mary Richardson as an 
independent consultant in an amount not to exceed $10,000 to complete the 2017 scope work and 
complete the additional tasks outlined for 2018. 
 
 
Action Requested Approve the 2018 scope of work for strategic planning services and a contract 

with Mary Richardson to perform these services in an amount not to exceed 
$10,000. 
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Example Activity  
Gateway Corridor Commission 

Role 
Project Office/Metropolitan Council 

Role 

Legislative Activities at the 
State Capitol or in 
Washington DC 

As the major funder, lead activities 

Collaborate with Commission on 
legislative approach, participate in 
legislative activities as agreed upon 

by all parties 

Open house to get input 
on station and guideway 
design details  

Advertise on Commission’s social 
media pages and through e-

newsletter 

Lead all activities to organize the 
open house including location, 
materials, press releases, social 

media, etc.   

Social Media 
Commission will maintain the 

current Facebook, YouTube, and 
Twitter pages 

Metropolitan Council will use 
existing Metro Transit and 

Metropolitan Council pages to 
advertise project information 

including engagement opportunities 

Newspaper Editorial Board 
Meetings 

Commission will lead meetings with 
newspaper editorial boards using 

an agreed upon messaging strategy 
with the Project Office 

Collaborate with Commission on 
messaging and timing for any 

editorial board meetings  

Meetings with Chambers 
of Commerce or other 
business groups 

Commission will coordinate the 
presentations and meetings and 

have Commission members present 
information as needed 

Project office staff will provide 
technical experts and information as 

needed 

Letter to the editor  

Commission members will draft 
letters to the editor when needed 

based on technical information 
from Project Office 

Provide technical information as 
needed  

One-on-one meetings or 
other outreach events will 
impacted stakeholders 

Commission provides support as 
requested 

Project office leads and requests 
support from Commission if needed  
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Agenda Item #8 
 

DATE:  January 2, 2018 
 
TO:  Gateway Corridor Commission 
 
FROM:   Staff 
 
RE: 2018 Insurance Renewal 
 
 
The Gateway Corridor Commission’s insurance policy with the League of Minnesota Cities is up for 
renewal in 2018. Coverage for the work of the Commission is currently held through the League of 
Minnesota Cities Insurance Trust. Coverage includes open meeting, municipal liability, auto, and crime. 
The premium last year was $3,835 and was paid by the Commission.  
 
At the time coverage was obtained, the Commission was asked to determine whether it would waive 
the statutory tort liability limits. The Commission chose NOT to waive such limits. This means that an 
individual claimant would be able to recover no more than $300,000 on any claim. If the Commission 
chose to waive the limits, a claimant could recover up to $1 million. 
 
The League of Minnesota Cities Insurance Trust would like confirmation that the Commission would 
again chose not to waive the statutory tort liability limits. Insurance renewal cost is included in the 
Commission’s 2018 draft budget. 
 
The Washington County Risk Manager has reviewed the request and recommends that the commission 
DOES NOT WAIVE the monetary limits on tort liability established by Minnesota statutes. This is also 
consistent with other corridor commission insurance coverage plans. 
 
The premium is included in the commission’s approved budget. 
 
Action Requested: Continue insurance coverage with League of Minnesota Cities Insurance Trust 

for 2018 and that the statutory tort liability limits not be waived as 
recommended by the Washington County Risk Manager. 
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Agenda Item #9a 
 

DATE:  January 4, 2018 
TO:  Gateway Corridor Commission 
FROM:   Staff 
RE: Pre-Project Development Activities  
     
Update on Project Activities  
Over the past two months, staff from Metro Transit, MnDOT, and Ramsey and Washington Counties 
have been working on multiple items to prepare for Project Development. Staff from Metro Transit will 
be at the Commission meeting to provide further details but work has advanced in the following areas: 

• Request to enter Project Development 
• Procurement process for the Engineering Services Consultant and Project Management and 

Environmental Services Consultant  
• Project Committee Structure 
• Managing Project Scope  

 
The letter to request entry in to Project Development was submitted to FTA in November. Project staff 
will provide an update on entry to Project Development at the Commission meeting.  
 
The timeline to enter the Project Development letter is being closely coordinated with other major pre-
Project Development activities in order to take advantage of the two year timeline for Project 
Development. Some of those activities that have occurred in the past two months are:  

• Approval of the Project Management and Environmental Services contract. Activities have 
already began on project base mapping, a risk assessment process, project delivery method 
vetting, and completing the Environmental Assessment.  

• Negotiations have taken place with the selected Engineering Services Consultant. The contract 
will be signed as soon as the project enters Project Development.  

• Lease negotiations between Ramsey County and Metropolitan Council have finished for the 
Gold Line Project Office, which will be in Metro Square, a Ramsey County owned facility. The 
lease will be signed as soon as the project enters Project Development.  

 
Project staff and the Project Management Consultant have been working to determine the process for 
technical, community and business, and management committees. As with past phases of the project, 
decision making starts with these committees and it is important that they be formed for environmental 
and engineering work to begin. Staff will provide more information on the committee structure at the 
Commission meeting.   
 
Action Requested  Information  
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Item #9b 

DATE:  January 3, 2018 

TO:    Gateway Corridor Commission 

FROM:  Jason Graf, Crandall Arambula  

RE:     METRO Gold Line BRTOD Plans  

Key Work Activities/Progress for the month of November 2017 
 Meetings 

• Project Management Team (PMT) – PMT meeting on November 1 to review 
suggested Helmo Station refinements; and coordination of planned circulation 
and infrastructure technical analysis and additional market study.  

• City of Oakdale- Helmo Station – Meeting on November 2 to review refinements 
to the neighborhood concept; additional analysis needs and work plan/schedule 
to address analysis needs. 

• Project Management Team (PMT) – PMT meeting on November 3 to Review 
Phase 2 work plan for station/guideway, corridor and station visions, station 
development plans, circulation/infrastructure; determine scope of work plan 
items and potential budget implications; identify dates for alternatives review 
with partner Cities. 

• Helmo Station EAW Scope – PMT and City of Oakdale meeting on November 16 
to discuss BRTOD Plans contingency funds for a Helmo Station EAW. 

• Project Management Team (PMT) – PMT meeting on November 21 to finalize 
budget and scope of work for Helmo Station EAW. 

• 3M Meeting – PMT met on November 29 with 3M and Maplewood to confirm 
process for Phase 2 engagement at the 3M/Maplewood Station and establish 
draft timeline for station alternatives review and engagement with 3M 
employees to gather feedback on station area concepts. 

• Project Management Team (PMT) – PMT meeting on November 29 to discuss 
City of Oakdale additional request for further analysis at the Helmo Station and 
outstanding issues.  

• City of Oakdale- Helmo Station – Meeting on November 30 to discuss City of 
Oakdale additional request for further analysis at the Helmo Station and 
outstanding issues. 
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Other Project Activities 

• Consultant team meeting to discuss Helmo Station neighborhood concept 
technical analysis, work plan and schedule. 

• Consultant team meeting to finalize draft web page and Phase 1 meetings 
summaries and station specific objectives 

• Consultant team meeting to draft scope of work, schedule and cost for Helmo 
Station EAW. 

• Phase 1 meetings presentation, and summaries posted to draft Gateway 
Corridor webpage. 

• Consultant team preparing Phase 2 preliminary land use and circulation concepts 
for station areas in St Paul, Maplewood, Landfall and Woodbury. 
 

Key Work Activities/Progress for the month of December 2017 
 Meetings 

• City of Oakdale- Helmo Station – Meeting on December 1 to coordinate work 
scope and schedule for additional market analysis. 

• Project Management Team Meeting – Video conference on December 6 to 
review new format and content for on-line station area planning engagement. 

• Project Management Team Meeting – Conference call December 7 with CA and 
WCRRA to review status of upcoming deliverables for Helmo Station Phase 3 
analysis (infrastructure, transportation, and EAW) 

• Technical Team Meeting – Video conference and meeting at WSB-St Paul on 
December 13 with CA, WCRRA, RCRRA and partner cities to discuss use of project 
contingency funds; review Phase 1 engagement summary and station area 
objectives; Gateway Corridor Website refinement and on-line engagement tool; 
project schedule; and Gold Line project scope modification process. 

• Project Management Team Meeting – Conference call December 21 with CA and 
WCRRA to review status of work products for Phase 2 deliverables for 
Woodbury, St Paul, Maplewood, Landfall and Oakdale. 

Upcoming Activities 
 Coordinate Phase 2 station area alternatives review and community engagement with 

partner cities  
 Prepare timeline and schedule for gap assessment review 
 Coordinate traffic, infrastructure and EAW for Helmo Station – Phase 3 
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MZA+Co  1 
 

  Agenda Item #9c 
 
DATE:  January 4, 2018 
 
TO:    Gateway Corridor Commission 
 
FROM:  Brian McClung, MZA+Co 
 
RE:     Gateway Corridor Communications and Government Relations Update 
 
 
Now that we are in 2018 and the METRO Gold Line is about to enter Project Development, we are 
looking forward to working with the team at Washington County, the Gateway Corridor Commission and 
the Metropolitan Council on the next phase of our efforts.  
 
It will be important for the new iteration of the Gateway Corridor Commission to continue engaging 
citizens, business leaders, employers, employees, non-profits and higher education institutions to make 
METRO Gold Line a success and a foundation of growth for the entire East Metro region, and to help 
maximize economic development opportunities that will be presented by the development of METRO 
Gold Line. 
 
This type of outreach is a unique role for this group – we are able to advocate for and support Gold Line 
BRT in ways that the Metropolitan Council/Metro Transit cannot. While the Metropolitan Council/Metro 
Transit will be responsible for management of the project and delivering/implementing Gold Line BRT, 
their role is focused on that direct activity. The education and advocacy aspect provided by the new 
iteration of the Gateway Corridor will be critical to making METRO Gold Line a success. That will include 
continued media relations outreach; government affairs and lobbying efforts at the local, state and 
federal levels; grassroots outreach at community gatherings and local Chamber meetings; and social 
media efforts to share information, engage with the public and build sustained support for the project. 
 
 
Strategic Communications & Social Media – We ended the year strongly with excellent engagement on 
Twitter and Facebook. The increased level of social media that we began several months ago continues 
to pay off with good reactions and feedback. We have continued to create a monthly social media 
content calendar in advance to help ensure that we are posting on a regular schedule. We also look for 
chances to add stories to our social media channels in addition to our planned posts. 
 
Our video recapping lessons learned from the Commission’s visit to Eugene, Oregon 
(https://www.youtube.com/watch?v=Mmh4ExlvYlg) continues to get views – it is now up to 219 views.  
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MZA+Co Memo, January 4, 2018, p. 2 

One of our recent Facebook posts that saw a high level of engagement was a “Year in Review” post 
featuring the Pioneer Press editorial in support of Gold Line BRT. 
 
Our top tweet in December, earning 2,499 impressions, was a quote from new Saint Paul Area Chamber 
President B Kyle about her organization’s support for Gold Line BRT. Our top #YearInReview tweet with 
a photo showed the Gold Line delegation meeting with U.S. Senator Amy Klobuchar in Washington, DC. 
 
We have drafted an e-newsletter to be sent out once we are informed by the FTA that Gold Line has 
been accepted into Project Development, and worked with Metropolitan Council staff on the press 
release that they will issue. We will continue sending our own e-newsletters in version 2.0 of the 
Gateway Corridor Commission to share information and advocate for the project.  
 
 
Government Relations –  We sent a letter to Lt. Governor Tina Smith after Governor Dayton announced 
he was appointing her to the US Senate to thank her for her support of Gold Line BRT and to share an 
update on the project. 
 
We continue to talk with key legislators and staff to let them know the latest news about the project, 
including sharing information about station area planning meetings, etc.  
 
The 2018 session starts on February 20 and we believe it will be very important to continue our 
conversations with legislators and staff during the upcoming session. Legislators want to see and hear 
about important projects throughout their planning and development – and we expect to have state 
support for operating costs when the line starts operating in 2024.  We will keep working closely with 
legislators and staff, so they understand how important this project is to residents, businesses, and 
community and elected leaders in the East Metro. 
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Agenda Item #10 
 

DATE:  January 4, 2018 
 
TO:  Gateway Corridor Commission 
 
FROM:   Staff 
 
RE: 2018 Meeting Schedule  
 
Through the development of the Bylaws, the Commission identified a regular scheduled meeting date of 
the second Thursday of every month at 3:30 PM. This can be updated to reflect the updated 
Commission role and development of the strategic work plan.  
 
Based on information received to date, staff anticipates it will not be necessary to meet monthly. 
Location, dates, time and frequency of meetings are open for discussion by the Commission. Staff 
recommends meeting on a quarterly schedule. On a quarterly schedule, the proposed meeting dates in 
2018 would be: 
 
January 11 
April 12 
July 12 
October 11 
 
 
Action Requested: Discussion 
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Agenda Item #11 
 

DATE:  January 2, 2018 
 
TO:  Gateway Corridor Commission 
 
FROM:   Staff 
 
RE: Other Items  
 
Item 11a. Social Media and Website Update 
 
Facebook 
The Gateway Corridor Facebook page was launched on Monday, February 20, 2012.  The page currently 
has 903 ‘Likes’. There have no instances during the reporting period where comments have been 
removed in line with the Commission’s social media policy.  
 
YouTube 
The “views” of the Gateway Corridor videos ranges from 12-5,200 views.  
 
Twitter 
The Gateway Corridor Twitter account (@GoldLineBRT) was launched in March 2016.  The account 
currently has 209 followers.  
 
Item 11b. Media Articles 
Media articles are included in this packet.  
 
Action Requested: Information 
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