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MnDOT
MnDOT
West Lakeland Township

The Gateway Corridor Commission convened at 3:32 p.m. by Chair Weik.
Agenda Item #1. Introductions
Introductions were made by those present. The Commission moved ahead to Item #8 until a quorum was met.
Agenda Item #8. Project Updates
Item 8a. Environmental Document:
Ms. Leitner provided an overview of activity surrounding the wrap up of the Environmental Assessment
contract with Kimley Horn. Work includes finalization of Technical Memorandums and the creation of a public
relations video about the project.
Item 8b. Pre-Project Development Activities:
Ms. Leitner introduced Charles Carlson from the Metro Transit BRT Small Starts office and Victoria Nill from
MnDOT to explain activity leading up to transition into Project Development – led by the Metropolitan Council,
through strong partnership with MnDOT, counties, and the cities.
Mr. Carlson described his department’s role in BRT development, and highlighted steps to be taken during the
project’s transition to Project Development. Coordination leading up into Federal approval, funding
commitment from counties, and CTIB, a state funding request will drive timeframe for entry into application for
Project Development.
A workshop was held to discuss project delivery method. Exploring what authority is needed to pursue
alternative project delivery methods, such as combining design and construction phases, or stick with the
previously used process. The project will be contracting design and engineering services, project management,
and environmental services to complete necessary documentation.
The project office development is underway. County staff and MnDOT will have significant roles in the office.
They are currently evaluating a suitable location for the office, which needs to be accessible by transit.
Ms. Leitner noted that the FTA publish a Notice of Intent to Rescind in the federal register. This notes the
transition of the project from a DEIS to that of an EA. Cultural Resources work will continue to advance. Kimley
Horn is presently wrapping up their portion of the EA.
Mr. Carlson described upcoming meetings to secure Washington County project development funding
commitment and a staff workshop regarding the FTA’s Capital Investment Grant Program.
Project Management (PMT) and Strategic Management Teams were formed for Project Development process.
Chair Weik opened the floor for questions.
Commissioner Ortega asked for details about design-bid-build versus design-build, process and authority. Ms.
Leitner and Mr. Carlson explained that this was part of PMT discussion and options were to be researched
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further.
Item 8c. Communications Update:
Mr. McClung provided an update on government affairs. Two press releases have been issued since December.
Governor Dayton included the $3 million dollar Gold Line request in his bonding recommendation. Chair Weik
has testified in legislative hearings on the Governor’s proposals. There may be other opportunities to testify.
The communications team is performing outreach to bring new committee chairs unfamiliar with the Gold Line
project up to speed. An e-newsletter was released in January and it had a strong open rate of 36%. The
communications team has been assisting in the development of a video.
Mr. Kaul provided an overview of the current legislative session.
A draft Gateway video created with Kimley Horn was shown to members of the Commission. Ms. Leitner
requested the Commission suggest changes. Chair Weik opened the floor for questions.
Mayor Giuliani Stephens cautioned against providing specifics in the video not yet confirmed in this stage of the
project; each station area looks the same in the video since specific station area planning has not yet occurred.
Wondering how to convey that station area planning is yet to come.
Councilmember Prince expressed concern that showing regular route service would fail to impress to the public
that BRT would be different. Ms. Leitner shared the struggle in showing the existing corridor context, which
does not yet have any type of BRT service, with Metro Transit stock footage of BRT operating in other parts of
the metro, like showing A Line stations. Chair Weik suggested adding a label to say “existing” on footage with
regular route bus service. Ms. Lucke noted regular route buses will look like the feeder buses which will serve
Gateway.
Commissioner Karwoski encouraged continually updating the imagery provided to the public to help show
project benefits to each neighborhood. It will be helpful for outreach to residents. Ms. Leitner confirmed the
video was a start and the imagery would be built upon as the project advances through engineering details.
Commissioner Ortega agreed the video a work in progress, but felt it was a good start for this stage in the
project.
Mr. Gitzlaff stated the video’s value for Gateway and other parts of the region to learn about and better
understand different characteristics of transit types. There is also potential for additional footage to be taken in
Eugene for videos in the future. Chair Weik emphasized the importance of showing BRT features to help people
understand how the service differs from regular route.
Mayor Glasgow asked who the intended audience was and the cost to create the video and noted concern
about increasing costs through numerous edits. Ms. Leitner explained that the video could be shown to anyone
in the general public – being used at legislature, at conference presentations, community meetings, in social
media and online engagement to educate the public about the project. The amount to create the video was
included in the approved Kimley Horn contract. Chair Weik emphasized the video as a tool to inform the public.
Ms. Leitner provided a deadline for the Commission to submit suggestions for the video, the end of the
following week.
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Mayor Stephens arrived at 3:49 pm. Quorum was met with the arrival of Mayor Stephens. The meeting
returned to Agenda Item #2 and the rest of the meeting followed the regular agenda item order.
Agenda Item #2. 2017 Elections
Item 2a. Chair of the Commission: Chair Weik asked if there were any nominations for Chair for the 2017 term.
Commissioner Ortega nominated Commissioner Weik. No other nominations were presented. All were in favor.
The motion carried (6-0). Chair Weik was voted in for another term as chair of the Gateway Corridor
Commission for 2017.
Item 2b. Vice-Chair of the Commission: Chair Weik called for nominations for vice chair for the 2017 term.
Chair Weik nominated Commissioner Ortega. No other nominations were given. All were in favor. The motion
carried (6-0). Commissioner Ortega was voted in for another term as Vice Chair of the Gateway Corridor
Commission for 2017.
Mayor Stephens requested the minutes reflect Councilmember Amy Scoggins now serves as alternate on the
Gateway Corridor Commission.
Agenda Item #3. Consent Items
Item 3a. Summary of December 8, 2016, Meeting: Motion made by Councilmember Prince to approve the
December 8, 2016, meeting summary. The motion was seconded by Commissioner Ortega. All were in favor.
Approved. Motion carried.
Item 3b. Checks and Claims: Motion made by Commissioner Ortega to approve the checks and claims. The
motion was seconded by Mayor Stephens. All in favor. Approved. Motion carried.
Agenda Item #4. 2017 Strategic Planning Consultant Selection
Ms. Leitner reiterated the transit route has undergone changes since the Commission was formed and the
membership and role of the Commission should be reflected in the Joint Powers Agreement (JPA). The contract
for this process will hire someone with Joint Powers Agreement legal expertise to work with the city and county
legal teams and facilitate discussion about the role of the Commission. Washington County is able to do sole
source contract for this work.
Mayor Stephens asked that the contractor be named in the motion. There were no objections.
Motion made by Mayor Stephen to approve the 2017 Strategic Planning Consultant Selection of Richardson
Richter & Associates. The motion was seconded by Commissioner Ortega. All in favor. Approved. Motion
carried.
Agenda Item #5. FTA Pilot Program TOD Grant Scope of Work
Ms. Leitner provided an overview of the draft RFP included in Commission packets. The RFP reviewed by staff
from all cities, counties, Metro Transit and Met Council, and East Metro Strong. It is important for cities and
counties to have a large part in selection and interviewing of candidates. The final staff recommendation will be
presented to the Commission to approve a selected consultant. Because federal money is involved, Ms. Leitner
provided a reminder – no partners are permitted to have contact with proposers regarding the scope of work.
All calls or contact must be directed to Ms. Leitner.
The focus of work is not about stations themselves, but surrounding station areas: bike and walking
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connections, local land use planning activities, and market evaluation. Cities will largely drive the process, and
the nature of work to be performed at each station location will vary from city to city; with emphasis on
overarching consideration for the corridor as a whole. Flexibility is worked into the timeline to allow adequate
engagement with cities and public along the corridor. Final plans must reflect market reality, accurate visions
for the community, and gap assessments. Every city can format final recommendations through local approval
processes however they see fit.
Chair Weik opened the floor for questions.
Mayor Stephens stated appreciation for the timeline of work coinciding with city comprehensive planning
processes.
Ms. Leitner noted previous station area planning work had already been approved by the City of Saint Paul, and
this project does not look to duplicate this work.
Commissioner Karwoski was interested in what 3M’s vision for the station area will be.
Chair Weik asked if other regions in the country had also received the same grant for TOD work. Ms. Leitner
shared she has been contacted by other regions who asked how we have structured the scope of work. The
Bottineau Blue Line Extension has been awarded funding, and have been in contact with planning staff.
Motion made by Commissioner Ortega to approve the FTA Pilot Program TOD Grant Scope of Work and release
of the RFP. The motion was seconded by Mayor Stephens. All in favor. Approved. Motion carried.
Agenda Item #6. MnDOT Cultural Resources Scope of Work
Ms. Leitner introduced Ms. Zschomler from the MnDOT Cultural Resources Unit, who is assisting Washington
County in the Section 106 process – as required by the Historic Preservation Act of 1966. Some items outside of
the scope during the Kimley Horn Environmental Assessment contract still need to be completed. Budget for
this work was included in the approved 2017 Commission work plan and budget. MnDOT has a short list of
contractors, and has the ability to hire specialized consultants for this work, so the budgeted funds used by
MnDOT to hire a consultant for remaining work was split into two contracts: Dayton’s Bluff, and 3M and
Johnson Parkway.
Ms. Zschomler explained the process of choosing a contractor to complete the 106 work, and provided an
overview of backgrounds and qualifications.
Chair Weik and Councilmember Prince stated appreciation for the level of detail provided. Chair Weik agreed
with timing of the work.
Mayor Stephens clarified CTIB had already approved this funding.
Motion made by Commissioner Ortega to approve the MnDOT Cultural Resources Scope of Work. The motion
was seconded by Mayor Stephens. Approved. Motion carried. Mayor Glasgow abstained.
Agenda Item #7. Peer Region BRT Trip
Item 7a. Select a Location:
Ms. Leitner shared information included in the packet regarding the goal of the peer region trip. Looking at
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dedicated BRT development around station areas and questions related to project development. Four different
regions have been considered and staff recommends Eugene, OR because it is 60% dedicated guideway BRT in
operation since 2007. Peer region visits area a good way to share techniques and ideas.
Item 7b. Determine a Stipend:
The 2017 work plan and budget allots $20,000, enough for 26 people to receive a stipend of $750. Staff
reviewed stipend practices and costs from the previous 2014 trip to Los Angeles. A tentative agenda was
provided. Prioritization of attendees to qualify for a stipend was discussed. One elected official and one staff
person from each city and county. Washington County would need two staff members for trip coordination
purposes. The May 31 – June 2 trip date was shared.
Commissioner Ortega asked about shuttle and Amtrak timing from Portland.
Mayor Stephens requested flexibility to allow staff to take the place of elected official, since the trip purpose
related closely with planning and technical objectives.
The Commission agreed with the location, stipend amount, and attendance priority as discussed. Ms. Leitner
stated that more information would be brought to the Commission as trip planning progressed.
Agenda Item #9. Other
Item 9a. Meeting Dates Summary:
Ms. Leitner stated that the project was asked by Nexus Community Partners to participate in a training session,
to be held the same evening on the East Side of St. Paul.
Item 9b. Social Media and Website Update:
This item was covered previously by Mr. McClung.
Item 9c. Media Articles:
A list of media articles is included in the Committee packet.
Agenda Item #10. Adjourn
Motion made by Commissioner Ortega to adjourn the meeting. The motion was seconded by Mayor Stephens.
All were in favor. Approved. Motion carried.
The meeting adjourned at 5:06 PM
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Agenda Item #2b
DATE:

April 6, 2017

TO:

Gateway Corridor Commission

FROM:

Staff

RE:

Checks and Claims

Kimley Horn Contract
January, 2017
February, 2017 (final invoice)

$8,223.33
$51,141.08

Contract Utilization = 100%
Communications Contract (MZA + Co)
January, 2017
February, 2017

$8,700.00
$6,267.50

Contract Utilization = 48.9%
Total
Detailed invoices can be made available upon request.
Action Requested:
Approval

$74,331.91

Agenda Item #3
DATE:

April 6, 2017

TO:

Gateway Corridor Commission

FROM:

Staff

RE:

FTA Pilot Program TOD Grant Consultant Selection

Below is a summary of the FTA Pilot Program TOD Grant proposal review, interview process, and
selection of the recommended consultant.
Proposal Review Process
The Commission approved the FTA Pilot Program TOD Grant Request for Proposal (RFP), which included
a scope of work, at the last Gateway Corridor Commission meeting on February 9, 2017. Proposals for
the RFP were due on March 17, 2017, and four proposals were submitted. Proposals were received
from:
• Crandall Arambula
• Perkins + Will
• HKGi
• Urban Strategies, Inc.
On March 23, the Proposal Evaluation Committee (PEC) met to review the four proposals received for
the Gateway Gold Line BRTOD Plans RFP. The proposal evaluation committee consisted of the following
members:
• Bill Dermody, City of Saint Paul
• Michael Martin, City of Maplewood
• DuWayne Konewko, City of Maplewood (review only)
• Shann Finwall, City of Maplewood (interview only)
• Ed Shukle, City of Landfall
• Bob Streetar, City of Oakdale
• Janelle Schmitz, City of Woodbury (review only)
• Eric Searles, City of Woodbury
• Gina Gore, City of Woodbury
• Will Schroeer, East Metro Strong (written evaluation only)
• Andy Gitzlaff, Ramsey County
• Lyssa Leitner, Washington County
• Sara Allen, Washington County
The PEC reviewed each of the proposals focusing on the following evaluation factors; experience of the
consultant, experience of the personnel, work plan and allocation of hours. It was determined that three
teams had strong proposals and would be asked to interview in order to make the most informed
decision on whom to hire.

Interview Process
Three consultant teams were selected for an interview which were, HKGi, Perkins + Will, and Crandall
Arambula. Interviews took place on March 31st. All PEC members were on the interview panel, with the
exception of: Janelle Schmitz, Will Schroeer, and DuWayne Konewko - who was replaced by Shann
Finwall.
Each interview lasted one hour, and included 10 minutes for set-up, 20 minutes for a presentation, and
20 minutes for questions from the panel. At the conclusion of each interview, and again after all
interviews were completed, the interview panel discussed the proposals and interviews in order to make
a recommendation on which consultant team to hire.
Consultant Summary
All four consultant teams were extremely qualified, had a breadth of expertise, and were considered
capable of completing TOD work. After the proposal evaluation, contacting of references, and
conducting interviews, there was a unanimous determination to recommend the Crandall Arambula
team for the following reasons:
• The prime consultant, Crandall Arambula has extensive TOD experience, specifically dedicated
lane BRT TOD experience, in areas contextually similar to the Gateway Corridor.
• The wide variety of experience resulted in plans which had come to fruition and fulfilled
projected market realities.
• Local references shared situations where the prime consultant demonstrated exemplary
leadership in cross jurisdictional TOD work.
• The team stated a clear understanding of the necessity for close collaboration and
responsiveness to city staff and elected officials throughout the project process. The proposal
included built-in flexibility to respond to individual and overarching needs of corridor
communities.
A copy of the Crandall Arambula proposal is attached to this memo.
Action Requested:
Authorize Washington County Regional Railroad Authority to enter into a
contract on behalf of the Commission with Crandall Arambula for consultant services to complete FTA
Pilot Program Grant TOD work.

METRO
gold
line
brtod
plans
crandall arambula
520 sw yamhill, roof suite 4
portland, oregon

“Crandall Arambula is recognized for
having national expertise in TOD and
we have been exceedingly pleased with
them.”
Lorette Daniel
Former Principal Planner Aurora Line TOD Planning Program
City of Aurora, CO
(Currently at the City of Arvada, CO)

CRANDALL ARAMBULA

Cover Letter

CA
January 10, 2017

Washington County Public Works
Attn. Sara Allen
11660 Myerson Rd. N
Stillwater, MN 55082

Crandall Arambula
520 SW Yamhill
Roof Suite 4
Portland, OR 97204

01

Dear Ms. Allen and Members of the Selection Committee:
The Crandall Arambula team is pleased to submit a proposal for the METRO Gold Line Bus Rapid Transit
Oriented Development (BRTOD) Plans between the Mounds Boulevard and Woodbury Theatre stations.
The Crandall Arambula planning effort will result in coordinated and cohesive plans and policies that enhance
opportunities for economic development and improve ridership. The team will positively address all Gateway
Corridor challenges to TOD and provide:
1.

Viable and Innovative plans for a wide range of community physical, market and demographic
conditions

2.

A bold yet practical corridor-wide vision for TOD that establishes unified and complementary
stations

3.

An implementation strategy that responds to a range in planning and financial resources at
the local level

BRT will serve as a ‘game changer’ for the communities along the corridor. BRT provides the stimulus for
each city to capture new market opportunities that currently do not exist. To maximize this investment, the
Crandall Arambula team will provide BRTOD planning that will strengthen existing desirable land uses and
identify transit-supportive redevelopment opportunities that address the varying needs of each community.
The planning effort will be informed by innovative international ‘best practice’ design and planning techniques
developed by Crandall Arambula for bus rapid transit facilities, transit oriented development, and complete
street infrastructure planning and design. The resulting recommendations will address the character and
unique opportunities of each community along the diverse 9-mile dedicated transitway in Ramsey and
Washington Counties.
The planning process will be inclusive and collaborative. Crandall Arambula will coordinate all efforts between
the cities and counties along the corridor. The firm will facilitate a process that actively involves technical
committees and provides opportunities for stakeholders in each community to contribute and guide the work
of this project through multiple smaller group meetings.
The team will bring a strong design bias, fundamental technical skills, and a focus on project implementation
for the corridor and station areas. We will provide a BRTOD plans that are guaranteed to yield desirable results.
The building of BRTOD and ultimately, vibrant communities that are consistent with the community’s vision
for future growth, will serve as the final reward to cities along the corridor and METRO’s investment in transit.
We look forward to discussing this important project with you further. If you have any questions regarding our
submittal, please contact us.

George Crandall, FAIA

Don Arambula, ASLA

Principal

Principal

gcrandall@ca-city.com

darambula@ca-city.com
CRANDALL ARAMBULA
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02 Executive
Summary
I. PROFILE OF PROPOSED TEAM
We have crafted a team of international TOD experts with the experience, local
knowledge, and political savvy to deliver a high-quality project on time and on budget,
including:
PRIME CONSULTANT
Crandall Arambula, PC—a Portland, Oregon urban design, planning and architecture firm
established in 1998—is a recognized innovator in developing station area plans in urban and
suburban environments across North America. The firm will proved project management,
lead community engagement efforts, provide corridor and station area visioning, TOD
development planning, circulation and infrastructure plans, and BRTOD plans.
SUBCONSULTANTS
Maxfield Research & Consulting, LLC— the firm will provide Market Analysis and lead
Gap Assessment tasks. The firm will provide technical assessment of Development Plans
and identify potential financing strategies for Circulation and Infrastructure Plans.
Ehlers Inc. — the firm will provide economic assessment and identify potential innovative
financing tools for development plan concepts
Carroll, Franck and Associates, LLC— is a certified DBE. The firm will assist Crandall
Arambula with community engagement tasks and serve as a team representative ‘local
liaison’ at meetings that Crandall Arambula staff cannot attend.
Excensus, LLC— software development and demographic services firm that specializes in
web-based mapping application development along with expert consulting in demographic
analysis, and growth planning.
WSB & Associates, Inc.— will provide technical assessment of Circulation Plans and
provide transportation infrastructure improvement cost estimates for BRT Plans.
Sambatek, Inc.— is a certified DBE. The firm will provide utility analysis and cost estimates
for improvements as part of the certification and infrastructure, and BRT Plans work tasks.
Newlands and Company, Inc.— will provide 3-D video simulations of Development Plans
and Circulation Plan improvements for key station areas

MEET OUR TEAM
2

CRANDALL ARAMBULA

Executive
Summary
II. APPROACH

III. BASE WORK PLAN

IV. BUDGETS

The Crandall Arambula team will ensure that the planning
process results in an increase ridership base and enable
station areas to achieve their transit-supportive, marketdriven development potential.

The team will provide all the essential services to for
TOD planning around 10 Gateway Stations throughout
the corridor. All essential work tasks will be completed by
late 2018, including:

The team will provide all scope of work services for
$1,300,000, including a 10% contingency. Our consultant
team is comprised of two certified DBE consultants. More
than 15% has been dedicated for these firms. To build upon
existing extensive public outreach, collaborate with all cities,
increase participation and decision-making by underserved
populations, more than 30% of the project budget has been
allocated to community engagement.

1

Project Management and Stakeholder
Coordination
Coordination with WCCRA Project Manager Lyssa
Leitner throughout the process.

2

Community Engagement
Inclusive community engagement process maximizing
public participation and ensuring that a broad range
of general public viewpoints are considered

The team will:
1
2
3

Foster Corridor Innovation

5

Provide Usable Products

6

2

Community Engagement

$351,000

3

Moving the Market to BRTOD

4

Review Of Previous Station Planning, Local
Plans, And Existing Conditions

4

Review Previous Station
Planning, Local Plans & Existing
Conditions

$34,600

5

Market Analysis

$20,000

6

Housing, Employment &
Education Gap Assessment

$32,400

7

Visioning

$70,500

8

Development Plans

$174,500

9

Circulation & Infrastructure
Plans

$237,000

BRTOD Plans

$147,000

5

Market Analysis
Update and supplement the current market analysis.

6

Housing, Employment, And Education Gap
Assessment
Identify where supply and demand of affordable
housing, family wage employment, and education
and training opportunities are not balanced

7

Expand Community Decision-Making Capacity

4

$100,000

Moving the Market to BRTOD —Participate

Promote Collaboration
Facilitate an Effective Community Engagement
Process

Project Management &
Stakeholder Coordination

3

Ensure that the existing conditions will be the baseline
to determine a path toward BRTOD Plans.
B RT - Eu g e n e, O re g o n

1

8

Visioning
Develop a unified corridor-wide BRTOD vision of
distinctive yet complementary station areas.
Development Plans
Develop three sketch BRTOD plan alternatives for
each station area. A preferred plan will be selected.

9

Circulation and Infrastructure Plans
Develop a ‘Last Mile’ circulation framework for all
station areas based on the MOD concept.

10

BRTOD Plans
Prepare a strategic plan to ensure station areas evolve
into their highest and best use on opening day and
beyond.

Provide Lasting Value

10

TOTAL

$3,000

La b o r/ E x p e n s e s

$1,170,000

10 % C o n t i n g e n c y

$130,000
$1,300,000

P R OJ ECT B U D G ET

IV. SUGGESTED MODIFICATIONS TO BASE
WORK PLAN
No significant base work plan modifications are suggested.

V. CONFLICT OF INTEREST
No firm or team member has any conflicts of interest

CRANDALL ARAMBULA
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03 Profile of
Proposed Team

PC

Prime ConsultantCrandall Arambula, PC

The following describes the size and organizational structure of the Crandall Arambula team.

FIRM ROLE/DISCIPLINE:

CRANDALL ARAMBULA, PC —PRIME CONSULTANT

Project Management, Project Facilitation, Vision/Land
Use & Transportation Planning, Phasing/Implementation
Strategies and Small Area Plan Documentation

Bold vision and realistic implementation strategies are Crandall Arambula’s strengths. Crandall Arambula—a
Portland, Oregon urban design, planning and architecture firm established in 1998 as a professional corporation—is a
recognized innovator in developing station area plans in urban and suburban environments across North America. Crandall
Arambula’s principals, George Crandall and Don Arambula, have been designing and implementing national award-winning
TOD plans for more than 25 years. Our TOD experience is represented by more than 100 station area studies and plans.
The firm’s experience creating TOD plans and implementation strategies includes projects in Edmonton, Alberta; Denver
and Aurora, Colorado; the Portland, Oregon; Spokane, Redmond, Bellevue, and Seattle, Washington; and Chicago, Illinois
metropolitan regions. All of our urban design and planning efforts focus on creating compact mixed-use communities within
a pedestrian-friendly environment that is supported by multi-modal transportation options. We have a demonstrated track
record of creating policies and implementation tools that build thriving communities around transit.
The Crandall Arambula team includes three experienced TOD planners. The firm typically serves as the prime
consultant, providing project management, public involvement, urban design, and implementation services and
preparing the adoption-ready station area and transit corridor plans.

TEAM MEMBERS
George Crandall, FAIA, Project Director
Don Arambula, ASLA, Project Manager, Lead TOD
Planner and Urban Designer, Lead Facilitator
Jason Graf, Project Coordinator, TOD Planner and
Urban Designer, Facilitator
Cindy Trivisonno, Urban Designer, Graphic Specialist
SERVICES PROVIDED
Downtown, districts, corridor and neighborhood planning
Regional planning
Transit-oriented development planning
Transit system analysis and planning
Complete streets design
Implementation strategies
Retail strategies
Form based codes
Design guidelines/Design review
Architecture
REPRESENTATIVE TOD AWARDS
National American Institute of Architects Honor Award
for Regional and Urban Design:
Interstate MAX revitalization strategy, Portland, Oregon
Alberta Professional Planners Institute Comprehensive
Planning Award of Excellence: Edmonton TOD Guidelines
LAWSUITS
There have been no lawsuits brought against
Crandall Arambula or its subconsultant team
members.
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CRANDALL ARAMBULA

Profile of
Proposed Team

PC

Prime ConsultantCrandall Arambula

GEORGE CRANDALL, FAIA, Project Director

PROJECTS OF SIMILAR SIZE AND SCOPE:

George Crandall has designed and built all types of structures from high rise office buildings and
residential housing to public libraries. George has been responsible for more than 100 key transit
planning, urban and community design projects across North America. George has served as
project director for all of the firm’s alignment studies, TOD station area plans, and downtown
master planning projects.
As project director, George will oversee the development of the project and ensure that the
budget and time constraints are met.










DON ARAMBULA, ASLA, Project Manager, Lead Urban Designer/
Planner, & Facilitator
Don Arambula has over 30 years of experience, completing many successful transit and TOD
station area planning projects. Don served as the lead designer on the Orenco Station Area Plan
that, today, serves as a national model for TOD planning. Don’s recent station area master planning
experience includes Denver and Aurora, Colorado, Redmond and Bellevue, Washington, and
Edmonton, Alberta. Don has prepared zoning codes, design guidelines/standards and complete
streets guidelines for downtown plans and station areas across North America and served as
the project manager for integrated land use and transportation regulations, including form-based
standards, for all station areas within Edmonton’s existing and planned light rail transit system.
Don Arambula will serve as the consultant teams’ project manager. He will be responsible
for coordination and creation of key project concepts, and implementation/phasing
recommendations. Don will assist with lead facilitation of all stakeholder meetings and public
workshop presentations.















Jason Graf has over 17 years of experience in TOD land use and circulation planning, design
guidelines and standards, and implementation strategies that get results. His recent TOD
projects include the Hopkins/Minnetonka, Minnesota–Shady Oak Station Area Development
Plan, Englewood, Colorado–TOD Corridor Plan, Aurora, Colorado– Fitzsimmons Parkway
Station Area Planning and Design Study, and Edmonton, Alberta–Mill Woods Transit Precinct
TOD Plan
Jason will be the project coordinator responsible for overall coordination of team members and
communication with City staff and will provide urban design support, and plan documentation
for the project.

Orenco Station TOD Master Plan, Hillsboro, OR
Bel-Red Transit Corridor and TOD Study, Bellevue, WA
Downtown TOD Study, Redmond, WA
Integrated Transit and Land Use Framework Regulatory Plan,
Edmonton, Alberta, Canada
Stadium Station Area TOD Plan, Edmonton, Alberta,
Denver Station Area TOD Plans & Code Analysis, CO
Aurora Station Area TOD Plans and Zoning, CO
Interstate MAX Corridor Station Area TOD Planning Project,
Portland, OR (AIA National Award)

PROJECTS OF SIMILAR SIZE AND SCOPE:



JASON GRAF, Project Coordinator, Urban Designer /Planner, Facilitator
Support

00

Shady Oak Station Area Development Strategy, Hopkins/
Minnetonka, MN
Orenco Station Plan, Hillsboro, OR
Orenco Station TOD Master Plan, Hillsboro, OR
Bel-Red Transit Corridor and TOD Study, Bellevue, WA
Downtown TOD Study, Redmond, WA
Integrated Transit and Land Use Framework Regulatory Plan,
Edmonton, Alberta, Canada
Stadium Station Area TOD Plan, Edmonton, Alberta,
Denver Station Area TOD Plans & Code Analysis, CO
Aurora Station Area TOD Plans and Zoning, CO
Spokane Valley LRT/BRT Alignment, Station Location, and
TOD Study, WA
Interstate MAX Corridor Station Area TOD Planning Project,
Portland, OR (AIA National Award)
Lincoln Complete Street Framework, NE
Overlake Village Design Guidelines, Redmond, WA

PROJECTS OF SIMILAR SIZE AND SCOPE:









Shady Oak Station Area Development Strategy, Hopkins/
Minnetonka, MN
Bel-Red Transit Corridor and TOD Study, Bellevue, WA
Downtown TOD Study, Redmond, WA
Stadium Station Area TOD Plan, Edmonton, Alberta,
Spokane Valley LRT Alignment, Station Location, and TOD
Study, WA
Aurora Station Area TOD Plans and Zoning, CO
Lincoln Complete Street Framework, NE
Overlake Village Design Guidelines, Redmond, WA

CRANDALL ARAMBULA
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02 Profile of
Proposed Team
BRTOD
Project Management
WCRRA
Gateway Corridor Commission,
Metropolitan Council & RCRRA
METRO Transit
MnDOT
City Staffs of Saint Paul, Maplewood,
Landfall, Oakdale & Woodbury
Technical Committee

Stakeholders
General Public
Developers,
Business & Property Owners

Prime Consultant
Crandall Arambula

Advocacy &
Neighborhood Groups
Underserved Populations

Project Management and Stakeholder Coordination
Community Engagement, Workshop Facilitation
& Meeting Presentations
Review of Previous Station Planning
& Local Plans
Visioning & Development Plans
Circulation & Infrastructure Plans
BRTOD Plans

Subconsultants
Community Engagement
Assistance
Carroll Franck
WSB

Market Analysis, & Gap
Assessment,
Maxfield Research
Excensus LLC

Development Plans Feasibility
& Financing Strategies
Maxfield Research
Ehlers Inc.
WSB

Circulation &
Infrastructure Analysis
WSB
Sambatek

Graphic Simulations
NC3
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Subconsultants

COMMUNITY ENGAGEMENT
ASSISTANCE

MARKET ANALYSIS & GAP
ASSESSMENT

CARROLL FRANCK ASSOCIATES,
LLC

MAXFIELD RESEARCH & CONSULTING, LLC

Since 1985, Anne Carroll has provided inclusive
public engagement specializing in designing
and delivering authentic and transparent public
engagement processes, and particularly in bringing
underrepresented and unheard voices to the
table. Anne works closely with local jurisdictions to
determine public engagement objectives, identify
and analyze stakeholders, and then carefully
design, pilot, and implement creative and tailored
opportunities for stakeholders to contribute in
meaningful ways where and when they can make
a real difference. CFA is a certified DBE, SBE,
WBE firm.
FIRM ROLE / DISCIPLINE:
Local Liaison Lead, and Community Engagement /
Outreach Assistance
TEAM MEMBERS:
Anne R. Carroll

WSB & ASSOCIATES, INC.
Design for citizens, with citizens is WSB’s calling
card for active, and engaging public involvement
that bridges the needs and desires of diverse
communities with local planning initiatives. WSB
uses proven methods, as well as creative and
innovative approaches, to help educate citizens
and stakeholders on project details, and customize
community engagement events and one-onone stakeholder meetings that empower local
communities and generate public support and trust
in the planning process. Founded in 1995.
FIRM ROLE / DISCIPLINE:
Community Engagement and Outreach Assistance
TEAM MEMBERS:
Breanne Rothstein, AICP
Erin Perdue, AICP

Maxfield Research is a full-service research and consulting
firm providing timely and comprehensive real estate market
information and analysis that is critical to the success
of their clients. Founded in 1983, with over 34 years of
experience in real estate market feasibility and consulting,
their expertise enables them to offer solutions to the difficult
challenges that developers and municipalities face. Their
thorough knowledge of market trends in the real estate
industry allows the firm to support their clients with valuable
information that affects planning and development. They
are able to determine viable solutions to the issues that
communities face. The firm is local, regional and national
with work completed in over 40 states. Maxfield Research’s
approach to this analysis is multidisciplinary, utilizing
their proprietary housing database and expertise in the
following areas: real estate market conditions, development
feasibility, demographic and economic review, land use
planning, and transit-oriented development. The inventory
and market analysis will assist in planning for growth and
development surrounding the station areas.
FIRM ROLE / DISCIPLINE:
Market Analysis & Gap Assessment Lead, and Development
Plans Feasibility Analysis (Market Assessment & ‘Business
Case’) and Technical Committee Meetings
TEAM MEMBERS:
Mary Bujold, President
Matt Mullins, Project Manager-Market Feasibility
Brian Smith, Research Analyst

EXCENSUS, LLC
Excensus LLC, founded in 1999, is a Twin Cities based
software development and demographic services firm
that specializes in web-based mapping application
development along with expert consulting in demographic
analysis, and growth planning. The Excensus team of
five professional staff has earned a national reputation for
innovation and technical know-how.
FIRM ROLE / DISCIPLINE:
Gap Assessment—Education
TEAM MEMBERS:
John E. Carpenter, President and CEO

Profile of
Proposed Team

SC

DEVELOPMENT PLANS FEASIBILITY
& FINANCING STRATEGIES

CIRCULATION & INFRASTRUCTURE
ANALYSIS

EHLERS INC.

WSB & ASSOCIATES, INC.

Founded in 1955, Ehlers and Associates, Inc. (Ehlers) is a local,
independent public finance advisory firm with experienced
municipal advisors working in four basic service areas of
Economic Development and Redevelopment, Debt Issuance,
Financial Planning, and Strategic Communications. We
exclusively represent the interests of municipalities; Ehlers will
not work for underwriters, developers or the private sector.

Established in 1995 with over 300 employees, WSB is
a multidisciplinary consulting and design firm providing
engineering, planning, economic development, and
construction services with the ability to develop large-scale
planning projects, design infrastructure improvements, and
perform the technical analyses that support transportation,
infrastructure and economic development decisions. WSB
is expert at incorporating bicycle and pedestrian networks,
transit opportunities, and streets that accommodate multiple
modes to provide the transportation options that communities
need to remain vital and healthy.

The firm has assisted communities at a wide range of points
in the economic development process on projects ranging
from $500,000 to $200 million. These services have included
working with community-based task forces, development
and coordination of RFP’s, developer selection, development
feasibility analysis, pro forma analysis, financing of infrastructure,
public assistance analysis, and project management from
project inception through implementation.

FIRM ROLE / DISCIPLINE:
Circulation Audit and Technical Analyses, Cost Estimating and
Technical Committee Meetings

TEAM MEMBERS:
Stacie Kvilvang, Senior Municipal Advisor/Director
Jason Aarsvold, Municipal Advisor

TEAM MEMBERS:
Tony Heppelmann, PE, Traffic Circulation Analysis and Cost
Estimating
Lee Nichols, Technical Meetings & BRT Facilities Analysis
Andy Hingeveld, Technical Meetings & Multi-Modal 		
Audit and Technical Review
Jack Corkle, PTP, Access and Circulation Plans Technical Analyses
Erin Perdue- Background Plans & Studies Review
Dick Chng- Base Mapping and Data Review

WSB & ASSOCIATES, INC.

SAMBATEK, INC.

WSB has extensive knowledge of the Gateway corridor
communities comprehensive plans and zoning ordinances.
Since 1995, the firm has provided expertise in integrating
transit oriented polices and development standards with
existing comprehensive plans and zoning ordinances thereby
establishing a regulatory foundation that supports and
encourages transit oriented development.

Sambatek, Inc., formerly McCombs Frank Roos Associates,
Inc. (MFRA), is a professional services firm that specializes
in engineering, surveying, planning, and environmental
services. Established in 1966, the company employs over 50
professionals led by a core a management team of 14 practice
leaders. The firm is a leader in infrastructure needs analysis
for stormwater management, water, wastewater, and utilities
and works closely with utility owners and municipalities to
help overcome issues associated with aging infrastructure

The municipal advisor staff of 16 professionals are located in
Roseville, MN.
FIRM ROLE / DISCIPLINE:
Development Plans and Infrastructure Financing Strategies

FIRM ROLE / DISCIPLINE:
Development Plans—BRTOD Supportive Land Use and Zoning
TEAM MEMBERS:
Erin Perdue, AICP, BRTOD Supportive Policies Analysis and
Recommendations

Subconsultants

or upgrades required for development. Sambatek employs
over 50 professionals led by a core a management team of
14 practice leaders. Sambatek is a certified DBE firm.
FIRM ROLE / DISCIPLINE:
Infrastructure Needs Assessment, Infrastructure Strategy and Cost
Estimating, and Technical Committee Meetings
TEAM MEMBERS:
George Abernathy, Proposed Utility Capacities Analysis
Brady Busselman, Technical Meetings and Coordination
Bryan Rislund, Assemble Existing Utilities and Providers
Kyle Fitterer, Infrastructure Review and Assessment

GRAPHIC SIMULATIONS
NEWLANDS AND COMPANY, INC. (NC3D)
Newlands & Company, Inc. (NC3D) is a leading 3D design
visualization studio based in Portland, Oregon, specializing
in large-scale national transportation and urban design
projects. Founded in 1988, the firm has a staff of 5 fulltime artists with over 80 years of combined visualization
experience and diverse backgrounds in engineering,
architecture, design and technology. NC3D provides a
full range of visualization services including 3D animation,
video production, visual simulation, web development, and
interactive 4D/5D modeling. Driven by a passion for design
and the built environment, NC3D is committed to making the
design process accessible and comprehensible.
NC3D has produced 3D visualizations for 14 BRT around the
US including the Boise State Street BRT, Eugene-Springfield
BRT, the Vancouver 4th Plain BRT, the East Bay (Oakland)
BRT, and many more. NC3D’s BRT visualizations show how
BRT and transit oriented development can work together and
compliment existing corridors and communities.
FIRM ROLE / DISCIPLINE:
BRT Station Access and Development Plan Visual Simulations
TEAM MEMBERS:
Donald Newlands, Visualization Designer

CRANDALL ARAMBULA
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04 Overall
Approach
COLLABORATION—
On-going Project Management and Coordination

Crandall Arambula will capitalize upon its extensive
experience throughout North America managing complex
planning efforts similar to the Gold Line BRTOD project.
The firm will utilize its proven processes to coordinate the
numerous jurisdictions, and manage a team comprised of
variety of disciplines, technical committees, and diverse
stakeholder groups. The firm will ensure that all work task
deliverables meet the highest standards for quality and are
provided on-time and on-budget.

FACILITATE EFFECTIVE COMMUNITY
ENGAGEMENT PROCESS—

EXPAND COMMUNITY DECISIONMAKING CAPACITY—

Concurrent Station Area Planning

Gateway Corridor BRT Transit Academy

Crandall Arambula proposes that the corridor be divided into
segments of station areas that share similar characteristics.
For these segments, all outreach and public involvement
activities will occur concurrently with committees,
city agencies, stakeholders and the general public in
order to maximize the impact of limited funds, avoid repeating
and revisiting overlapping planning issues, avoid public
involvement burn-out, and to provide cohesive planning that
will result in an a unified corridor. Crandall Arambula used
concurrent community planning most recently for multi-city
corridors in Englewood, Aurora, and Denver, Colorado.

The Crandall Arambula team will conduct an inclusive
community engagement process that maximizes public
participation and ensures that a broad range of general
public viewpoints are incorporated into the BRTOD Plans.
To achieve this, we will build BRTOD understanding and
decision-making capacity. The Crandall Arambula
team will adapt and utilize the firm’s unique ‘Transit
Academy’ hands-on TOD educational and gameplaying tool to reach and inform corridor communities,
especially for those underser ved populations
who typically do not attend traditional planning
events. Crandall Arambula and local public involvement
subconsultant staff will facilitate a number of small group
meetings (to be determined in the SIP) throughout the
corridor in the early phase of the planning process.

Segment A
Segment B

Segment C

Pro p o s e d C o rri d o r S e g m e n t
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H a n d s-o n TO D Ed u c a t i o n

Overall
Approach
PROVIDE USABLE PRODUCTS—

PROVIDE LASTING VALUE—

FOSTER CORRIDOR INNOVATION—

No ‘Shelf Plans’

Creating Communities Around Transit

Mobility Oriented Districts (MOD)

To avoid creating a ‘plan that sits on the shelf’ the
team will develop an ‘Action Plan’— concise lists
of implementation strategies, responsibilities, and
timelines that will focus on a realistic short term and
long term planning horizons. The finish line will not be the
adoption of BRTOD plan documents. We believe that our work
is successful only when it results in built projects. The Crandall
Arambula team views the Small Area Plans and BRT Plans as
a ‘game changing’ tools that will be used to address corridor
objectives— stimulate TOD, minimize displacement, address
housing, employment and education gaps. But to fulfill these
objectives, identification of strategies for early momentum is
necessary. Unless significant action is taken within the short
term, the long term implementation strategies are less likely
to be realized. Additionally, the firm will suggest the formation
of an ‘Implementation Committee(s)’ that will be responsible
for maintaining focus on project implementation following the
conclusion of the planning process.

Corridor-wide BRTOD planning will be informed by
the pioneering research, advocacy, and nationallyrecognized best practices for resilient neighborhoods,
downtown, and corridor revitalization projects that
the firm has implemented over the last 19 years.
Our research indicates that our integrated land use and
transportation planning practices have a potential to
significant reduce the number and length of automobile
trips which can lead to significant (40% or more) greenhouse
gas emission reductions. We can identify measurable
transportation benefits such as improvements in roadway level
of service, increases in public transit fare box revenues, along
with bicycle and pedestrian mode split increases. Moreover,
we can identify ‘green dividend’ economic benefits that
translate to increases in local spending on goods, services
and housing as result of spending less on fuel and motor
vehicle maintenance. We can use this information to inform
the development of benchmarks and performance standards
as part of the Task 10 BRT Plans.

Crandall Arambula will utilize an innovative approach
to developing a distinct vision for a corridor comprised
of ‘mobility oriented districts’ (MOD). The firm will
demonstrate how this is the ‘next generation’ of
TOD, especially for lower density, established urban
and suburban station areas. MOD can increase transit
access beyond the immediate station area by linking the
station platform to the surrounding one-mile area (five-minute
trips) with ‘complete streets’ pedestrian improvements
and protected bike lanes. We will utilize this approach as a
means of creating a unifying connective transportation thread
between existing neighborhoods and station platforms.

1 Mi l e

1/4 Mile

5M

5M
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al
inute W

k

BR T

I m p l e m e n t a t i o n Em p h a s i s - Th e D a l l e s, O re g o n
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05 Base Work
Plan
TASK 1: PROJECT MANAGEMENT AND STAKEHOLDER
COORDINATION
Crandall Arambula will provide project management for consultant team and with
the WCCRA Project Manager Lyssa Leitner and Deputy Project Manager Sara Allen
throughout the process. The firm will:

ER

Coordinate activities between city, agency stakeholders, and consultant team
members;

•

Conduct Progress Meetings with the WCCRA Project Management team via
teleconference;

•

Facilitate steering, technical, and small group committee meetings at all project
milestones;

•

Attend monthly Technical committee meetings with staff from the five cities and
two counties; and

•

Caroll, Franck and Associates will attend and serve as a Crandall Arambula team
representative for Station area or city focus meetings on key issue areas as needed.

Text Memorandums and Reports
•

Memorandums are to be formatted for 8½-inch by 11-inch or 11-inch by 17-inch
paper.

•

All memorandums, including graphics, tables, etc. are to be provided to PMT and
Technical Committee only digitally in a format suitable for uploading to the City
website. The City shall be responsible for printing of all materials .

Deliverable: Within 14 days of the Notice to Proceed, Crandall Arambula will deliver a BRTOD
effort project management plan (PMP) that specifically address quality assurance/quality control
and document control/archiving; Crandall will provide monthly project progress reports and invoice;
Establish and maintain a project schedule with key milestones, a contact reporting system, and an
issues tracking system; Facilitate or attend, prepare agendas, appropriate presentation materials
and meeting summaries for all meetings

Project management tasks are integrated into each of the tasks in this Work
Scope throughout the process. A Project Management Team (PMT) comprised of a
WCRRA Project Manager, other City/County staff or project partners, and the Crandall
Arambula Project Manager shall provide overall guidance for the project. A corridor-wide
Technical Committee consisting of staffs from the five cities’ and two counties’ planning
and/or engineering staff. PMT and TC shall meet as specified by the Work Scope to coordinate
logistics of the project and to give feedback to Crandall Arambula. PMT and TC shall meet
in person or by telephone conference as determined in a finalized Project Management Plan
(PMP); the duration of each meeting is not expected to exceed two hours.

FIRM

General Provisions – the following apply to all deliverables unless otherwise specified in
this work scope or by WCRRA Project Manager:

SAM

1.
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•

2.

Previewing Materials
•

Crandall Arambula shall provide materials for meetings to PMT at least three
working days prior to a meeting.

•

Crandall Arambuila shall provide materials intended for public release to PMT at
least ten working days prior to the scheduled release.

•

PMT/Technical Committee will provide comments to Crandall Arambula within five
working days after receipt of draft materials.

•

Crandall Arambula shall make minor revisions and corrections to materials based
on comments received at least one working day prior to public release.

CRANDALL ARAMBULA

CA

TEAM MEMBER

ROLE

George Crandall
Don Arambula
Jason Graf

Project Director
Project Manager
Project Coordinator

Anne Carroll

PMT/TC Meetings
Stakeholder Meetings

Tony Heppleman
Breanne Rothstein
Lee Nichols

Key Technical Meeting Attendance
PMT/TC Meetings

Brady Brusselman

Key Technical Meeting Attendance
PMT/TC Meetings (as needed)

Mary Bujold
Matt Mullins

Key Technical Meeting Attendance
PMT/TC Meetings (As Needed)

CFA
WSB

MAX

Base Work
Plan
TASK 2: COMMUNITY ENGAGEMENT
The Crandall Arambula team will conduct an inclusive community engagement
process that maximizes public participation and ensures that a broad range of
general public viewpoints are incorporated into the resulting BRTOD Plans. The
engagement process will start with and building stakeholder BRTOD understanding and
decision-making capacity. Crandall Arambula will adapt and utilize the firm’s unique ‘Transit
Academy’ hands-on TOD educational and game-playing tool to reach and inform corridor
communities, especially for those underserved populations who typically do not attend
traditional planning events. Second, community workshops or engagement events will
be crafted to utilize this TOD understanding to assess and select BRTOD development plans,
circulation plans, and implementation strategies. Third, the firm will provide materials for a
project website and social media presence. Materials will provided in an easy-to-use
format so that community members can review materials and provide electronic comment on
proposals, where appropriate. The team will, 1) Prepare, facilitate, or provide logistical support
for all public meetings; 2) Ensure all materials are web-ready and written free of technical jargon;
3) Provide translation services when needed at public meetings and translation of some written
materials; and 4) Track public responses.

Each meeting will be supported by a systematic balloting and polling to ensure that all viewpoints
are heard rather than just those of the most vocal members.
Crandall Arambula is the sole firm in America to consistently use ballots to measure and
evaluate planning proposals for station areas. By using ballots we are able to identify unspoken
support for concepts that may appear, at face value, unpopular. The measured results provide a
defensible rationale for elected officials to make what may be difficult implementation decisions.
Each meeting will be recorded and presentation materials along with electronic ballots can
available for on-line viewing on a project website. Typically, the firm limits balloting to two weeks
following a public workshop.
TOD PLANNING ACADEMY

Crandall Arambula proposes four community engagement rounds at project milestones. Over a
weeklong period, Crandall Arambula will facilitate 3 combined station area workshops coupled
with numerous group and one-on-one meetings for each segment and individual station area.
Each segment community activities would occur over a 1-1/2 to 2 day period, and would include:

The Planning Academy will be a course developed Crandall Arambula in partnership with
corridor city staff. Academy activities will be facilitated by Crandall Arambula team members.
Translation services would be provided as needed. The course will be designed to provide
participants with a better understanding of the TOD planning and development process. It
will incorporate ‘real life’ activities to assist participants in understanding the material covered.
The Academy activities would occur during the initial planning phases of the project in the
fall of 2017. The intent of the activities will be to build planning local stakeholder ‘capacity’ to
actively engage in the development of Development Plans and Circulation planning for each
station area in the Winter/Spring of 2018.

•

Meetings with PMT, City staff, the TC, and elected officials and commissioners.

TOD Planning Academy Objectives

•

Meetings with key stakeholders—community advocates, key property owners, developers,
and others to be identified.

•

Help participants become more effective in planning and development matters by building
an understanding of TOD planning

Crandall Arambula would follow these small group meetings with a 2 hour long public workshop
in a centrally located venue, that is large enough to accommodate a ‘keynote’ PowerPoint
presentation and areas for station area ‘breakout’ sessions. The public workshops consist of:

•

Provide education in a welcoming environment. Materials and activities can occur in
numerous venues.

•

Provide TOD education in a condensed format. Activity sessions would last no longer
than 1-1/2 to 2 hours.

PROJECT MILESTONE EVENTS

•

A 30-40 minute presentation of issues and planning proposals for the corridor and each
station area

•

Team member facilitated station-by-station breakout sessions that include a brief review/
expansion of station specific issues and table discussion and balloting exercises. Table
representatives would report back to the larger station area group discussion comments.

•

Station area groups reconvening and station area findings being shared with the larger
group.

These meetings are crucial opportunities to confirm station area concepts and elements and
to solicit the feedback necessary to move forward.

TOD Academy Materials
•

Participants’ Manual: The manual will be to provide background reference information
prior to the TOD course.

•

Facilitation Guide: Background reference information for conducting the TOD course.

•

Gaming Materials: Hands on Materials for participants to design their own TOD using
the knowledge gained from the Academy Instructor’s presentation.
CRANDALL ARAMBULA
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Base Work
Plan
TASK 3: MOVING THE MARKET TO BRTOD
SMALL GROUP MEETINGS & COMMUNITY EVENTS
The team will facilitate group meetings to comprehensively explore corridor issues and
develop common goals and strategies to address impacts for all key stakeholders, and identify
recommendations.
Team members will engage the public of diversity and build stakeholder relationships to support
successful long-term BRTOD implementation.
As needed the team will provide multilingual stakeholder information via paper and digital platforms
including newsletters, social media, website, and partner publications. Moreover, stakeholder
input will be gathered via online surveys (city or county linked websites) in multiple languages,
along with in-person workshops and interviews for key groups.
Deliverable: Stakeholder Involvement Plan (SIP) in collaboration with each city; Transit Academy
BRTOD education materials for small group meeting; Draft and final versions of all public presentation
materials, including but not limited to: newsletters, PowerPoint presentations and maps.

FIRM

CA

TEAM MEMBER

ROLE

George Crandall
Don Arambula

Workshop Facilitation Lead
Workshop & Meeting Facilitation,
Transit Academy Training Lead
Workshop & Meeting Facilitation Assistance

Jason Graf

Crandall Arambula understands that the team will not be responsible for the actions
in this task but will review materials and attend key meetings or workshops.
Deliverable: Ke y m e e t i n g s a t t e n d a n c e; O u t c o m e s i n c l u d e d i n t h e Ta s k 10 f i n a l p ro d u c t
FIRM

TEAM MEMBER

ROLE

CA

Don Arambula

Review Materials
Meeting Attendance

TASK 4: REVIEW OF PREVIOUS STATION PLANNING, LOCAL
PLANS, AND EXISTING CONDITIONS
The Crandall Arambula team will ensure that the existing conditions, both physically
on the ground and in policy and planning documents, will be the baseline to
determine a path toward BRTOD Plans. The team will become familiar with: 1) Base
level market analysis for most of the stations along the corridor; 2) Saint Paul Station Area
Plans; 3) The Gold Line Health Impact Assessment; and 4) Other applicable city and county
local plans and policies that will impact BRTOD Plans.
Deliverable: Su m m a r y of exi s ti n g c o n d iti o n s, b ot h p hys i c a l a n d p o l i cy/p l a n n i n g i n c o rp o rate d
i n t o t h e f i n a l d e l i v e ra b l e i n Ta s k 10; Te l e c o n f e re n c e s t o re v i e w o f a l l p re v i o u s w o rk w i t h
e a c h c i t y t o f u r t h e r c l a ri f y p re v i o u s s t u d i e s & c o n f i rm t h e m a i n t a k e a w a y s o f p re v i o u s w o rk

Anne Carroll

Outreach/Recruitment, Community Event
Facilitation/Attendance, Workshop Attendance,
Meeting Agendas/Summaries, Translation Services

Breanne Rothstein
Erin Perdue
Lee Nichols

Transit Academy Facilitator
Community Event Attendance
Workshop Assistance

Brady Brusselman

Workshop Assistance (As needed)

MAX

Mary Bujold
Matt Mullins

Workshop Assistance (As needed)
Workshop Assistance (As needed)

WSB

EHL

Stacy Kvilvang
Jason Aarsvold

Workshop Assistance (As needed)
Workshop Assistance (As needed)

SAM

CFA
WSB
SAM

FIRM

CA

MAX
EXC

Nc3d
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TEAM MEMBER

ROLE

George Crandall
Don Arambula
Jason Graf
CA Staff

Opportuniries/Constraints Review
Existing Reports, Data Review
Develop Opportunities/Constraints
Existing Conditions Report/Data Review
Base Mapping/Data Collection

Erin Perdue
Andy Hingeveld
Dick Chng

Existing Report Review
Existing Data Review
Existing Data Review

Brian Risuland

Existing Data Review

Brian Smith

Existing Reports/Data Review

John Carpenter

Existing Reports/Data Review

Donald Newlands

Existing Graphics Data Collection

Base Work
Plan
TASK 5: MARKET ANALYSIS

TASK 6: HOUSING, EMPLOYMENT, AND EDUCATION GAP
ASSESSMENT

The team will update and supplement the current market analysis. The analysis
will assess market conditions based on 1) future corridor and city growth assumptions with
BRT; and 2) the 10 station areas development potential based upon fundamental land use
requirements to support ‘ideal’ BRTOD in the medium to long term. The market analysis will
inform Task 7 Visioning draft station area ‘typologies’ (i.e.—residential focused vs. employment
focused character) for each station, and provide a baseline development target for one of the
three sketch level BRTOD alternatives in Task 8. Regional growth projections for the corridor
as a whole, along with comprehensive plan policies for growth, and unique conditions of each
city and county will be considered. Consideration of multi-city segments with overlapping
demographics, physical conditions, or other commonalities will be provided.

A guiding policy for the gap assessment will be the avoidance of displacement,
especially for those who currently are transit dependant. As means of understanding
current and future impacts, Crandall Arambula will prepare a corridor-wide assessment of
existing housing types, employment, and education institutions and identify gaps through the
lens of providing transit supportive uses. The team will identify where supply and demand of
affordable housing, family wage employment, and education and training opportunities are not
balanced, based on future growth and demographic trends. Strategies that public agencies
can implement to proactively minimize displacement and close future gaps will be included
in the final Task 10 recommendations. Special attention will be paid to the accessibility gaps
identified in the Regional Plan and Thrive MSP 2040, and other key documents. Findings will
be addressed as part of the Task 8 Development Plan alternatives.

Based on findings from previous planning efforts and incorporating updated current market
information, Maxfield Research & Consulting, LLC as a part of the consulting team, will prepare
market analysis that evaluates current uses and market trends, land availability and prices, etc.
Based on market conditions, land values, redevelopment opportunities, developer interviews,
etc.; recommend real estate product types/land uses for development within a 1/4-miles and
one-mile radius of each of the ten Gateway Gold Line BRT stations. Activites for this task include:
•

Developer Round Tables

•

Real Estate Professional Interviews

•

Real Estate Market Analysis

Deliverable: D ra f t a n d f i n a l c o rri d o r-w i d e a n d i n d i v i d u a l s t a t i o n a re a re p o r t. C i t i e s w i l l b e
g i v e n t h e o p p o r t u n i t y t o re v i e w a n d c o m m e n t o n d ra f t m a rke t re p o r t s.
FIRM

TEAM MEMBER

ROLE

CA

George Crandall
Don Arambula
Jason Graf

Review Analysis
Review Analysis
Coordinate/Review Analysis

Mary Bujold
Matt Mullins
Brian Smith

Market Analysis Director
Market Trends & Demographics Analyst
Research Analyst

MAX

HOUSING INVENTORY & GAPS ANALYSIS
Maxfield Research & Consulting, LLC will establish a baseline housing inventory along the
corridor and for ½-mile and one-mile radii around each station area. Inventory all generaloccupancy and age-restricted (i.e. senior) housing projects along the corridor, including
subsidized (deep subsidy), affordable (shallow subsidy), and market rate developments (may
be indirectly serving as affordable housing). Present information on: year built/renovated,
number of units, affordability guidelines, monthly rents, vacancies, waiting lists (if applicable),
unit types/sizes and features, building amenities, services provided (if applicable), and resident
profiles. Inventory any developments under construction, pending, or in the planning phases
and assess their impact on the market. In addition, provide information on all the housing stock
in the station areas (i.e. year built, property types, household types, structure types, mobility,
building permit activity, etc.).
After the housing inventory has been completed, a corridor-wide gaps analysis will make
recommendations about increased access to housing opportunities, development of various
housing types, policies, strategies and tools that cities, counties, and other partners (public
and private) can implement as part of a corridor-wide housing strategy.
EMPLOYMENT
Compile and examine employment information along the corridor and surrounding each station
area. Present data on total jobs, wages, labor force, unemployment, commuting patterns,
number of businesses, among others. Identify potential mis-match between wages, income
levels and housing availability.

CRANDALL ARAMBULA
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Base Work
Plan
TASK 7: VISIONING
EDUCATIONAL ASSESSMENT
Inventory all educational institutions, including post-secondary institutions, along the corridor
and in proximity to station areas. Present detailed information on each school within the corridor,
including: historic and projected enrollment, populations served, school ranking, percentage of
students on subsidized meal programs, diversity, open-enrollment, among others. Assistance
from each school district may also be required. Identify the location of all educational institutions
and their proximity to the station stops and identify how new housing opportunities could
enhance access to these educational institutes affect the demand for schools.
Deliverable: H o u s i n g, Em p l oym e nt, a n d Ed u c ati o n G a p A s s e s s m e nt Re p o r t + a s s o c i ate d m a p s

The team will assist the community and agencies in the development of a unified
corridor-wide BRTOD vision of distinctive yet complementary station areas. The
BRTOD ‘station area typologies’ will incorporate community land use policies, evolving market
opportunities, sustainable practices, existing neighborhood character, and fundamental TOD
requirements. Task 4 and Task 5 data will help inform the appropriate level, intensity, and type of
development for each station vision. The vision will not be static. Through testing of alternatives
in Task 8, adjustments and refinements to the corridor and station area visions will be made,
as necessary. The adopted visions for the Saint Paul stations will be utilized.
Ehlers Inc. will work with the design and market analysis team members to provide input on
development feasibility of proposed vision and Development Plans (Task 8). Based upon the
likely development scenario for each station, Ehlers Inc will:

FIRM

TEAM MEMBER

ROLE

•

CA

George Crandall
Don Arambula
Jason Graf

Review Assessment Report
Review Assessment Report
Coordinate Report Development

Assist in determining the market reality of type of uses, number of units, area of commercial,
infrastructure required and parking needs

•

Mary Bujold
Matt Mullins

Direct Assessment
Housing Inventory
Employment Assessment Lead

Review current ownership structure to determine timing and/or likelihood of desire to
develop/redevelop

•

Determine roadbloacks to development/redevelopment, including willingness of property
owner to sell, current tenant/lease arrangments

John Carpenter

Education Assessment Assistance

MAX
EXC

Deliverable: Vi s i o n d o c u m e n t s f o r e a c h s t a t i o n, i n c l u d i n g d i a g ra m s, a n d ri c h l y i l l u s t ra t e d
d i g i t a l re n d e ri n g s o r h a n d d ra w n g ra p h i c s o f e a c h s t a t i o n f o r p u b l i c e n g a g e m e n t u s e.

FIRM

TEAM MEMBER

ROLE

CA

George Crandall
Don Arambula
Jason Graf
CA Staff

Vision Concept Review
Corridor/Station Typology Development
Corridor/Station Typology Assistance
Graphics/Diagrams

Donald Newlands

Visual Simulation Graphics

Mary Bujold
Matt Mullins

Direct Vision Market Technical Analysis
Prepare Vision Market Technical Analysis

Stacy Kvilvang
Jason Aarsvold

Direct Vision Feasibility Technical Analysis
Prepare Vision Feasibility Technical Analysis

Nc3d
MAX
EHL
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Base Work
Plan
TASK 8: DEVELOPMENT PLANS
Crandall Arambula will create three sketch BRTOD plan alternatives for each
station area. The plans will be based on previous tasks, the firm’s international TOD
experience, and unique local conditions. These plans will have a clear connection to the
Task 7 station vision. They will establish a land use framework—types of uses, intensities,
and locations of development. They will capitalize upon latent transit supportive real estate
opportunities that will emerge with the implementation of BRT. The land use framework concepts
will be presented to committees, stakeholders, city and county staff, and the general public at
key milestones. They will be evaluated, refined, and finalized. Highly graphic diagrams, plans,
illustrations, and visual simulations will be provided to aid decision-makers in their assessment.
Key short and long term buildout projects will be identified. An implementation strategy will
prepared that prescribes the necessary actions— regulatory updates, innovative financing
tools such as value capture, public-private partnerships, TIF districts, joint development
opportunities, and other actions necessary to be enacted to aid development. An ‘Action
Plan’ that identifies a timeline for critical projects, responsibilities, and estimated costs will be
provided for each station area.

FIRM

CA
WSB
MAX
EHL

Nc3d

TEAM MEMBER

ROLE

George Crandall
Don Arambula
Jason Graf
CA Staff

Development Plan Concepts/Alternatives Review
Alternative Concept Development Lead
Alternative Concept Assistance
Graphics Development

Erin Perdue
Lee Nichols

Development Plan Technical Analysis
Refine Technical Analysis

Mary Bujold
Matt Mullins
Brian Smith

Development Plans Review
Development Plans Analysis
Development Plans Analysis

Stacy Kvilvang
Jason Aarsvold

Development Plans Analysis
Development Plans Analysis

Donald Newlands

Graphic Simulation- Final Development Plans

Maxfield Research & Consulting, LLC will identify redevelopment strategies and best use
analysis for each station area that will fill the identified gaps. They will provide preliminary
recommendations for each station area based on a ranking of real estate types based on
market conditions and an assessment of development timing (short-term vs. long-term).
Key activities include:
•

Development guidelines

•

Identification of sites for redevelopment at each station area

•

Recommend concepts and synergies between land uses

•

Absorption and timing estimates

Based upon likely development scenarios for each station:
•

Provide funding gap analysis for proposed redevelopment plans around each station

•

Provide real, workable funding options/scenarios/tools to implement the development
plans based upon proposed funding gaps, including paying for public infrastructure
improvements

•

Provide future tax analysis of proposed developments

Deliverable: La n d u s e d eve l o p m e nt p l a n n i n g re p o r t fo r e a c h s t ati o n a re a, a s i s a p p ro p ri ate
alo ng the Co rrido r. Deve loped pla ns i n c oo rd i n atio n with c ity pla n n i ng staff a s “s mal l a re a pla ns”,
c o nt a i n i n g l a n g u a g e c o n s i s te nt w it h e a c h c it y’s c u rre nt p l a n n i n g a n d p o l i cy d o c u m e nt ati o n.
CRANDALL ARAMBULA
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Base Work
Plan
TASK 9: CIRCULATION AND INFRASTRUCTURE PLANS
Crandall Arambula will develop a ‘Last Mile’ circulation framework for all station areas
based on best practice strategies of the firm’s unique mobility oriented district (MOD)
concept. The plan will result in a significant increase BRT ridership as a result of improved
station access via ‘active transportation’ (walking, biking, transit) modes and the integration
of existing and future transit supportive land uses. Crandall Arambula will analyze 5 minute
trip connections and identify gaps at each station area. The analysis will use utilize the firm’s
best practice criteria for ‘complete streets’ to evaluate the active transportation environment
and identify the existing availability and/or the potential for development of safe, direct and
convenient routes between the BRT station platforms, existing corridor bus service, existing
and potential new uses within each station area. The circulation framework concepts will be
presented to committees, stakeholders, city and county staff, and the general public at key
milestones. They will be evaluated, refined, and finalized. Highly graphic diagrams, plans,
illustrations, and visual simulations will be provided to aid decision-makers in their assessment.
Key short and long term circulation projects (sidewalks, trails, roads, wayfinding, and lighting)
will be identified. An infrastructure implementation strategy will prepared that will prescribe
the necessary actions— policy updates, innovative financing tools such as TIF districts, local
improvement districts, and other actions necessary to be enacted to aid development. The
infrastructure implementation strategy will also describe the necessary ‘wet and dry’ above
and below grade utilities infrastructure improvements required to support existing development
and spur short-term, and long term transit-supportive development identified in Task 8. An
‘Action Plan’ that identifies a timeline for critical projects, responsibilities and estimated costs
will be provided for each station area.

The Consultant Team will conduct a multimodal access, circulation and connectivity analysis of
the proposed station areas. We will outline a series of principles and strategies for enhancing
access to each station area and connecting the station to local and regional destinations. The
field analysis will use pedestrian and bicycle audit to evaluate:
•

Sidewalk conditions – presence and continuity of sidewalks, width, condition
of the surface, buffer from the travel lane, obstacles such as utility poles, signs or
vegetation

•

Pathways – presence of formal or informal off-street paths or cut-through

•

Bikeways – bike lane characteristics (width, continuity and presence of adjacent
parking), bikeway signs and pavement markings, speed and volume of traffic,
pavement conditions, street crossing treatments or conflicts

•

Traffic patterns – streets where drivers tend to speed, intersection with a high
rate of turning cars, conflicts between walking or bicycling routes and traffic
patterns

•

Visibility – whether pedestrian and driver sight distances are sufficient for
pedestrians less than five feet tall

•

Curb ramps – presence of curb ramps, presence of tactile strips at the base
of the ramp, ADA compliance, number of curb ramps per corner, presence and
condition of landing area

•

Marked crosswalks – condition, type of pavement markings, presence of
signs, visibility at the crosswalk and whether the ramp is contained within the
crosswalk markings

•

Traffic signals – pedestrian signals, push-button location and signing,
countdown feature, audible pedestrian signal features and sufficient crossing
time

•

Behavior – where pedestrians cross the street, whether drivers tend to yield for
pedestrians, and whether speeding is a problem

The access and circulation plans will include analyzing and making recommendations regarding
all modes of transportation within the project area, addressing elements such as:
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•

An effective parking plan, including proposed public parking facilities, and design
and performance standards for private parking

•

An integrated transit network, encompassing bus and shuttle service, and
ridesharing services

•

A coherent set of transportation demand management strategies

Base Work
Plan
TASK 10: BRTOD PLANS

INFRASTRUCTURE PLANS
The scope of this phase includes evaluation of existing and projected utility demands and
capacities at 10 stations for each of the three sketch plans prepared by others under Task 8:
Development Plans. Sambatek will utilize available existing utility capacities and demands to
establish a baseline for existing conditions at each study area. Sambatek will collect available
record plan data for public trunk utilities serving redevelopment areas identified within the ½
mile walk-shed for analysis. This information will be used to produce a base map of the existing
utility infrastructure with available information on locations and sizes. Water and sanitary sewer
demands will be estimated based on the land uses depicted in the preferred plans. Proposed
sanitary sewer demands will be shared with the applicable Cities and Metropolitan Council
Environmental Services (MCES) to determine if downstream systems have adequate capacity.
Proposed water demands will be shared with the applicable City in order for the City to determine
if the existing system has capacity. Stormwater management needs (volumes) will be estimated
based on applicable City, State and Watershed requirements and on percent new impervious
surfaces as shown in the preferred plan. Infrastructure plans will include anticipated utility trunk
locations and stormwater management BMP locations for each sketch plan.
Deliverable: C i rc u l a t i o n a n d I n f ra s t ru c t u re Pl a n s fo r e a c h s t a t i o n i n c l u d i n g m a p s a n d G I S f i l e s

FIRM

CA
WSB

SAM

Nc3d

TEAM MEMBER

ROLE

George Crandall
Don Arambula
Jason Graf
CA Staff

Direct Active Transportation Circulation Concepts
Lead Active Transportation Circulation Concept Development
Assist with Active Transportation Concept Development
Graphics Development

Tony Heppleman
Lee Nichols
Andy Hingeveld
Dick Chng

Curculaion Audits/Inventories
Preferred Circulation Plan Technical Analysis
Cost Estimating

Brady Brusselman
George Abernathy
Kyle Fitterer
CAD Tech

Infrastructure Analysis Direction
Infrastructure Analysis Lead
Infrastructure Analysis Assistance
Mapping

Donald Newlands

Final Circulation Concept
Visual Simulations

The firm will prepare BRTOD Plans that provide a strategy that ensures station areas
evolve into their highest and best use on opening day and beyond. A corridor-wide
‘Action Plan’ of key improvements, timelines, and responsibilities will be provided. Crandall
Arambula will focusing on 1) the short-term—present to opening day of the Gold Line in 2023,
and 2) the long-term— year 2040 projections for development potential at station areas.
‘Lessons learned’ from each of the tasks will also be provided. The summary document
will include benchmarks to measures the performance of initial BRTOD Plans. Community
Involvement short and long term benchmarks and performance standards will be provided for
Washington County to assess status of local agency adopted policy changes, evaluation of plan
effectiveness, and additional potential ridership gains from development proposed in BRTOD
Plans. Benchmarks for long-term goal tracking for each city will be provided. Measures will
focus on outcomes related to job and education access, public safety, trip mode, residential
and commercial displacement, increased ridership on the transit system, access to healthy
food and healthcare, and housing options and affordability based on the EPA’s ‘Guide to
Sustainable Transportation Performance Measures’.
Based on the preferred scenario evaluated under Task 9, Sambatek will evaluate trunk utility
and stormwater management infrastructure needed on opening day, in 2023. This task will also
include evaluation of improvements required for long-term development, identified as the 2040
Metropolitan Council projections. Deliverable will include a report summarizing the anticipated
water, sanitary sewer and stormwater management demands for each scenario at each station.
The outcomes of the planning process in a compelling graphic plan document. The Consultant
Team will assemble a final report that enables each municipality’s stations to stand alone as a
single document as well as fit into a broader document that addresses all of the station areas.
The final report will incorporate all project deliverables and recommendations. Summaries,
action plans and performance measures for each municipality’s stations will be formatted to
allow quick understanding of what is proposed.

CRANDALL ARAMBULA
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Base Work
Plan
BRTOD IMPLEMENTATION PLAN
The consultant team will identify a clear path towards carrying out the initiatives and actions for
achieving station area concept plan visions, prioritizing and sequencing public infrastructure
improvements and recommendations for each BRT station.

FIRM

TEAM MEMBER

ROLE

George Crandall

CA Staff

Strategies Review
Document Review
Lead Strategies Dev./Performance Measures
Lead Document Preparation
Strategies Development Coordination
Document Preparation Coordination
Document Preparation

Anne Carroll

Engagement Perfomance Measures

Erin Perdue
Tony Heppleman
Lee Nichols
Dick Chng

Circulation Regulatory Performance Measures
Circulation Strategies Assistance
Circulation Strategies Assistance
Circulation Strategies Assistance

Brady Brusselman
George Abernathy
Kyle Fitterer
CAD Tech

Infrastructure Strategies
Lead Perfomance Measures
Infrastructure Strategies Management
Infrastructure Strategies Management
Mapping

MAX

Matt Mullins
Brian Smith

Market Performance Measure Lead
Market Performance Measure Development

EHL

Stacy Kvilvang
Jason Aarsvold

Financing Strategies Lead
Financing Strategies Development

CA

Specifically, the implementation plan will address the following:
•

Prioritize redevelopment opportunities at each station area

•

Prioritize and provide sequencing plan for public infrastructure needs

•

Provide cost estimates by year of implementation

•

Identify green infrastructure/complete streets

•

Address station challenges – business retention, access and circulation, barriers, etc.

•

Validate and confirm station platform locations

•

Align resources and agencies with improvement projects

CFA
WSB

SAM

BRTOD ACTION PLAN
The consultant team will compile all of the planning work to date into a graphically compelling
document that contains renderings and illustrations that depict key elements and phasing of
investment over time for each of the Gateway Corridor BRT Station areas. The BRTOD plans
will include a summary of the inventory and analysis, a vision for the corridor and station by
station actions plans that address the following:
•

The station today

•

Vision and concept for each station

•

Detailed access and circulations plans

•

Opening day infrastructure improvements

•

Short and long term infrastructure improvements/community benefit

•

Station related implementation issues and strategies

•

Station related BRT design recommendations

•

Funding opportunities

•

List of performance measures to track the long-term goals

Deliverable: O n e d ra f t a n d f i n a l B RTO D Pl a n d o c u m e n t w i l l b e c re a t e d f o r e a c h c i t y. B RTO D
Pl a n s w i l l b e w ri t t e n i n p l a i n l a n g u a g e, b e A DA a c c e s s i b l e f o r o n l i n e v e rs i o n s, b e g ra p h i c a l l y
p l e a s i n g, a n d uti l ize l a n g u ag e ta i lo re d to e ac h c ity. O n e c o rri d o r-w i d e d raf t a n d fi n a l pe r fo rma n c e
m e a s u re d o c u m e n t w i l l a l s o b e c re a t e d.
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Don Arambula
Jason Graf

Proposal Team’s
Past Experience

A

Appendix

09

SHADY OAK STATION AREA DEVELOPMENT PLAN — Hopkins & Minnetonka, Minnesota
Crandall Arambula led the station area planning with assistance from Maxfield Research,
for the SWLRT Shady Oak LRT Station. The plan establishes ‘innovation district’ land
use framework that will differentiate the area from other employment centers in Hopkins,
Minnetonka, or other Southwest Corridor communities. The plan establishes a unique
market niche that is based on emerging national trends and positions the communities to
maximize future transit access.
CONTACT
Meg Beekman, Community Development
Coordinator
City of Hopkins, MN
mbeekman@HOPKINSmn.com
952-548-6343

TEAM MEMBERS ROLE
George Crandall, Project Director
Don Arambula, Project Mgr., TOD
Planner/Designer, Facilitator
Jason Graf, Project Coordinator, TOD
Planner/Designer
Matt Mullins, Market AnalystDevelopment Feasibility
Brian Smith, Market and Demographic
Analysis

ROBBINSDALE PROMENADE & PARK AND RIDE/TOD BUILDING ADVANCED DESIGN— Robbinsdale, Minnesota
Crandall Arambula provided refinement of the 30% Robbinsdale Station Area Design plan.
The firm provided an integrated design for the station platform, bus transfer facility and
park-and-ride/TOD liner building. In addition, a design for a station ‘Promenade’ that links
to the Robbinsdale retail main street was provided. To gain consensus on design concepts,
the firm facilitated a series of key decision-making meetings with the City, Hennepin County,
METRO transit and the Bottineau Project Office.

CONTACT
Elise Durbin, TOD Project Mgr., Hennepin
City
Minneapolis, MN
Elise.durbin@hennepin.us
612-348-4191

TEAM MEMBERS ROLE
Don Arambula,Project Mgr.,TOD Planner/
Designer, Facilitator
Jason Graf, Project Coordinator, TOD
Planner/Designer

CRANDALL ARAMBULA

21

Proposal Team’s
Past Experience
MILL WOODS TRANSIT PRECINCT AREA TOD CONCEPT PLAN— Edmonton, Alberta
Crandall Arambula prepared land use and transportation design and implementation strategies for
redevelopment of a shopping mall, vacant/underutilized parcels, and parking lots identified in the
previously adopted Mill Woods Station Area Redevelopment Plan. A key task was the programming,
design and integration of a multi-modal ‘bus exchange’ multi-modal transportation facilities with
compact, mixed use land uses, and a future light rail station. Crandall Arambula facilitated a series
of high-level interagency and corporate work sessions to establish consensus and policy directive
for furthering transit supportive mixed use redevelopment around bus and LRT facilities.

CONTACT
Larry Ksionzyk, Principal TOD Planner,
City of Edmonton, AB
larry.ksionzyk@edmonton.ca
780.496.6198

TEAM MEMBERS ROLE
George Crandall, Project Director
Don Arambula, Project Mgr., TOD Planner/
Designer, Facilitator
Jason Graf, Project Coordinator, TOD
Planner/Designer

STADIUM STATION PLAN AND IMPLEMENTATION STRATEGY— Edmonton, Alberta
Crandall Arambula developed a station area plan for the Stadium Station in Edmonton that fosters
an active, mixed-use, higher-density transit-oriented community that increases transit ridership.
Urban design analysis and concept development planning for the 5 hectare Muttart Subarea
included scale and massing feasibility studies to assess current and future market conditions and
trends, and help establish a ‘business case’ for public and private actions related to development.
Following the study, a developer RFP was tendered and currently the City and the developer are
in final negotiations to construct the site as described in the subarea plan. Crandall Arambula
facilitated four public workshops and extensive meetings with public and private stakeholder.

CONTACT
Larry Ksionzyk, Principal TOD Planner,
City of Edmonton, AB
larry.ksionzyk@edmonton.ca
780.496.6198
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TEAM MEMBERS ROLE
George Crandall, Project Director
Don Arambula, Project Mgr., TOD Planner/
Designer, Facilitator
Jason Graf, Project Coordinator, TOD
Planner/Designer

A
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Proposal Team’s
Past Experience

A
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AURORA LINE STATION AREA PLANS (SIX STATIONS)—Aurora, Colorado
Crandall Arambula developed concurrent station area plans for six light rail transit stations
along the I-225 Corridor in Aurora, CO. The station area plans identify residential housing
opportunities, retail/commercial, office, plazas, parks and open space uses and include
pedestrian and vehicular connections, streetscape concepts and parking. Each plan includes
an short- and long-term implementation strategies, development concepts, catalyst and
infrastructure projects, project costs and financing strategies. Crandall Arambula facilitated
over thirty stakeholder meetings and nine public workshops with a diverse array of residents,
stakeholders and representative agencies.
CONTACT
Loretta Daniel AICP, Senior Planner, Long
Range (former Aurora Principal Planner)
Arvada, CO
ldaniel@arvada.org
720.898.7456

TEAM MEMBERS ROLE
George Crandall, Project Director
Don Arambula, Project Mgr., TOD Planner/
Designer, Facilitator
Jason Graf, Project Coordinator, TOD
Planner/Designer

ENGLEWOOD CORRIDOR TOD STATION AREA PLANS (THREE STATIONS)—Englewood, Colorado
Crandall Arambula prepared a corridor-wide station area plan and implementation strategy for
the City of Englewood, Colorado. The corridor-wide station area plan identified specific station
land use ‘typologies’ that would best support TOD for each station area. Highlight elements
of the master plan include: 1) Repurposing Englewood City Centre Station as a mixed-use
housing and street oriented retail destination with Class-A office; 2) Improving access and
activating existing stations by providing new roadways, underpasses and protected bikeways;
3) Methods to activate a moribund LRT-bus transit centre at the Englewood Station. Crandall
Arambula facilitated over twenty stakeholder meetings and four public workshops with a
diverse array of residents, stakeholders and representative agencies.

CONTACT
John Voboril, AICP, Senior Planner
City of Englewood, CO
jvoboril@englewoodgov.org
303.783.6820

TEAM MEMBERS ROLE
George Crandall, Project Director, Lead
Facilitator
Don Arambula, Project Mgr., TOD Planner/
Designer, Facilitator
Jason Graf, Project Coordinator, TOD
Planner/Designer

CRANDALL ARAMBULA
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Proposal Team’s
Past Experience
DOWNTOWN LINCOLN COMPLETE STREETS— Lincoln, Nebraska
Crandall Arambula developed a complete streets framework for the City of Lincoln, Nebraska. The
network includes a world class ‘last mile’ protected bikeway that provides safe and convenient
cyclist access to all Downtown districts and surrounding neighborhoods. The complete street
projects were completed in the fall of 2015 and spring 2016.
Protected Bikeway. Improvements include bidirectional protected bikeways between the
University of Nebraska, Antelope Valley green way, and the West Haymarket Arena entertainment
district. Implementation of the N Street protected bikeway has been featured in numerous national
publications.
Pedestrian Improvements. A key component of the improvements is a promenade loop that
improves pedestrian access to all districts throughout Downtown and the business environment.
Promenade elements include landscaping, paving, lighting and wayfinding.
CONTACT
Dallas McGee, Urban Development Assist.
Director
City of Lincoln, NE
dmcgee@lincoln.ne.gov
402.441.7857

TEAM MEMBERS ROLE
George Crandall, Project Director
Don Arambula, Project Mgr., TOD Planner/
Designer, Facilitator
Jason Graf, Project Coordinator, TOD Planner/
Designer

OVERLAKE VILLAGE DISTRICT PLAN AND STREET DESIGN GUIDELINES— Redmond, Washington
Focused around a future (2023) Sound Transit East Link light rail station, Crandall Arambula
prescribed a ‘build out’ redevelopment land use and new street grid framework. To maximize
TOD opportunities, alternative LRT alignment, station locations, and ‘build out’ urban design
feasibility and development concepts were identified, created, and reviewed through a Crandall
Arambula facilitated public charrette process with local stakeholders, property owners, developers,
transit agency and City staff. To ensure that develop occurs as envisioned, Crandall Arambula
prepared a District and Street Design Guideline document and provided recommendations for
zoning ordinance updates.
Crandall Arambula facilitated two public and agency charrettes and four multi-agency management
meetings to develop consensus on district policies and LRT realignment.
CONTACT
Tricia Thompson, Senior Transportation
Engineer
City of Redmond, WA
tthomson@redmond.gov
425.556.2776
24
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TEAM MEMBERS ROLE
George Crandall, Project Director
Don Arambula, Project Mgr., TOD Planner/
Designer, Facilitator
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Proposal Team’s
Past Experience
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EDMONTON CITY-WIDE TOD GUIDELINES— Edmonton, Alberta
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ORENCO STATION TRANSIT ORIENTED DEVELOPMENT— Hillsboro, Oregon
Don Arambula and George Crandall provided station area planning and urban design for
Orenco Station’s mixed-use, transit-oriented development located 10 miles west of downtown
Portland along the region’s MAX Westside Light Rail line. The 180-acre site includes singlefamily homes, townhouses, and live/work rowhouses for 5,000 residents organized around
a retail main street. Don Arambula is currently providing design review services for station
area housing, retail, and station plaza projects for the City of Hillsboro.
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TEAM MEMBERS ROLE
George Crandall,
Project Director, Lead Facilitator
Don Arambula,
Project Manager, TOD Planner/Designer,
Facilitator
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CONTACT
Mary Ann McConnell-Boehm,
Sustanable Development
City of Edmonton, AB
MaryAnn.McConnell-Boehm@edmonton.
ca
780.496.6063
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W

Crandall Arambula prepared award winning citywide integrated land use and transportation
regulations, including form-based development standards, for all station areas within
Edmonton’s existing and planned light rail transit system. The system will include 80 miles
of track, six lines, over 60 stations, and 500,000 daily riders. Crandall Arambula was
responsible for identifying residential and employment station typologies and assignment
of station and corridor types throughout the city and crafting enabling infill and greenfield
zoning and development standards to implement the station area typologies. The guidelines
were tailored to ensure land uses, building form, and density is appropriate to the Edmonton
context and can be implemented with or without the presence of transit.
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CONTACT
Colin Cooper, Current Planning Supervisor
City of Hillsboro, Oregon
colinc@ci.hillsboro.or.us
503.681.6230

TEAM MEMBERS ROLE
George Crandall, Project Director, Lead
Facilitator
Don Arambula, Project Manager, TOD
Planner/Designer, Facilitator
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SPRINGFIELD DOWNTOWN DISTRICT URBAN DESIGN PLAN & IMPLEMENTATION STRATEGY—Springfield, Oregon
Crandall Arambula prepared a downtown plan and implementation strategy for the 250-acre
downtown area and mixed-use campus master plan for the Sacred Heart Medical Center. The
plan uses Crandall Arambula’s Mobility Oriented District (MOD) approach that establishes
direct and continuous protected bikeways and pedestrian streetscape connections linking
housing, and employment to downtown retail and services to encourage short five-minutes
trips on bike or on foot. The downtown and Medical Center are served by Bus Rapid Transit
(BRT) and transit center. The plan integrates this transit hub with a potential future
high speed rail terminal and new BRT express route.
CONTACT
Linda Pauly, AICP, Principal Planner
City of Springfield, OR
lpauly@springfield-or.gov
541.726.4608

ASSESSMENT FOR AFFORDABLE
RENTAL HOUSING STUDY—

MNDOT MULTICULTURAL
COMMUNICATIONS & ENGAGEMENT—

TRANSITION STATION AREA ACTION
PLANS—

Washington Co, MN

Minneapolis, MN

Hennepin County, MN

Contact:
Barbara Dacy, WCHRA
Woodbury, MN
bdacy@wchra.com
(651) 458-0936
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TEAM MEMBERS ROLE
George Crandall, Project Director, Lead
Facilitator
Don Arambula, Project Mgr., TOD Planner/
Designer, Facilitator
Jason Graf, Project Coordinator, TOD
Planner/Designer

Team Member Role:
Maxfield Research
Matt Mullins, PM, Pr. Analyst
Brian Smith, SR Res. Analyst

Contact:
Rebecca Fabumni, Metro Transit
rebecca.fabumni@metrotransit
(612) 349-7716

Team Member Role:
Carroll Franck
Anne Carroll, PM & Training
Design Lead

HIAWATHA LRT CORRIDOR TOD MARKET
STUDY— Washington County, MN

MPRB SWLRT STAKEHOLDER
ENGAGEMENT— Minneapolis, MN

Contact:
Mark Garner, MCDA
Minneapolis, MN
(612) 673-5095
Mark.Garner@minneapolismn.
gov

Contact:
Jennifer Ringold
MPRB
jringold@minneapolisparks.org
(612) 4230-6464

CRANDALL ARAMBULA

Team Member Role:
Maxfield Research
Matt Mullins, PM, Pr. Analyst
Brian Smith, SR Res. Analyst

Team Member Role:
Carroll Franck
Anne Carroll, PM & Engagement
Lead

Contact:
Lisa Middag
lisa.middag@co.hennepin.
mn.us
(612) 348-0134

Team Member Role:
Tony Heppelmann PM
Infrastructure and Circulation
Audit; Water and Sewer Needs
Assessment

BLAKE ROAD CORRIDOR STUDY—
Hopkins, MN
Contact:
Kersten Elverum
City of Hopkins
kelverum@hopkinsmn.com.org
(952) 548-6340

Team Member Role:
Tony Heppelmann PM Mulitmodal Access and Traffic Facility
Needs and Design.
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FIRM RELATIONSHIP & FUNCTION OF KEY PERSONNEL:

Prime Consultant
Crandall Arambula

CA

Project Management and Stakeholder Coordination
Community Engagement, Workshop Facilitation
& Meeting Presentations
Review of Previous Station Planning
& Local Plans
Visioning & Development Plans
Circulation & Infrastructure
Plans

CFA

Community Engagement
Assistance
Carroll Franck
WSB

WSB

Market Analysis, & Gap
Assessment,

SAM

MAX EXC

WSB Associates will serve as a subconsultant providing technical assessment of Access & Circulation Plans, cost estimating
and TOD supportive zoning for BRTOD Plans. The firm will provide community engagement assistance and facilitation with
small group meetings and workshops.

Sambatek will provide utility analysis and cost estimates for improvements as part of the BRTOD Plans work task. Sambatek
is a certified DBE firm.

Maxfield Research will conduct a Market Analysis of the corridor and station areas, lead Gap Assessment tasks, provide
a technical assessment of Development Plans and identify likely development timing (short-term vs. long-term). The firm will be
assisted by Excensus LLC for the education gap assessment.
Matt Mullins, Project Manager and Lead Analyst will provide oversight of the Market Analysis, outreach with the development
community, and Gap Assessments. Matt will attend necessary TC meetings.
John Carpenter President and CEO of Excensus LLC. will assist Maxfield with the Education Gap Assessment.

NC3

EHL

Ehlers Inc., will provide economic assessment and identify potential innovative financing tools for development plan concepts
and funding/prioritization for key circulation and infrastructure projects.
Stacie Kvilvang Senior Municipal Advisor/Director will provide oversight and report preparation for the funding gap analysis, funding
options/scenarios and priorities for public infrastructure improvements. Stacie will attend necessary TC meetings.

2 Assignments and time commitments for all key
personnel shall be met throughout the duration of
the project.
3 No lawsuits have been brought against team
member firms in the last five year

Carroll, Franck & Associates will serve as a subconsultant attending project meetings, and assisting with community
outreach, engagement and facilitation efforts. CFA is a certified DBE firm.
Anne Carroll, Principal will assist Crandall Arambula with the SIP, community outreach/engagement tasks and serve as the team’s
team representative for Station area or city focus meetings on key issue areas

George Abernathy PE, Senior Project Engineer, will oversee coordination of existing utilities information and perform analysis of
existing and proposed utility capacities necessary to support the development plans and prepare reports.

Graphic Simulations
1 All key personnel will be fully engaged in the study
for the duration of the project.

Jason Graf, Project Coordinator serves as the day-to-day team
contact and assists in design, planning, and project deliverables

Brady Busselman PE, Client Services Manager will provide oversight of all Sambatek deliverables and attend PMT and TC meetings.

Maxfield Research
Ehlers Inc.
WSB

WSB
Sambatek

Don Arambula, ASLA, Project Manager ensures all project elements
meet expectations are delivered on time and on-budget. Leads
facilitation efforts and design of develop plans, land use/circulation
plans, and development strategies.

Breanne Rothstein, Senior Planner will provide Transit Academy training sessions for stakeholder groups and assist with meetings
and Corridor workshops.

Excensus LLC

Circulation &
Infrastructure Analysis

George Crandall, FAIA, Project Director represents the entire
project team for all elements and phases.

Lee Nicholls, Senior Planner/Project Manager will attend PMT and TC meetings, coordinate WSB deliverables, and provide oversight/
review of access & circulation plans and technical reports and memos.

Maxfield Research

Development Plans
Feasibility & Financing
Strategies

review and dissemination of all project deliverables.
The firm will lead:
 Project Management and Stakeholder Coordination
 Development of the Stakeholder Involvement Plan (SIP)
& Transit Academy Training Manual
 Facilitation and Presentation at Concurrent Workshops
by Corridor Segment
 Visioning (Station Area Typologies)
 Development and Circulation Plans
 BRTOD Plans and Performance Measures

BRTOD Plans

Subconsultants

Crandall Arambula will serve as the prime consultant, providing project management and oversight, including preparation,

Nc3d

Newlands and Company will provide 3-D video simulations of Development Plans and Circulation Plan improvements for
up to three key station areas.
Donald Newlands Principal and Visualization Designer will provide oversight and preparation of 3D visualizations and digital
renderings for public engagement use.

CRANDALL ARAMBULA
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Prime Consultant
Crandall Arambula
GEORGE CRANDALL, FAIA, Project Director, Workshop Facilitator

PROJECTS OF SIMILAR SIZE AND SCOPE:

George Crandall has designed and built all types of structures from high rise office buildings and
residential housing to public libraries across America. George has been responsible for more
than 100 key transit planning, urban and community design projects across North America.
George has served as project director for all of the firm’s alignment studies, TOD station area
plans, and downtown master planning projects.
As project director, George will oversee the development of the project and ensure that the
budget and time constraints are met.










DON ARAMBULA, ASLA, Project Manager, Lead Urban Designer/Planner, &

PROJECTS OF SIMILAR SIZE AND SCOPE:

Facilitator



Don Arambula has over 30 years of experience, completing many successful transit and TOD
station area planning projects. Don served as the lead designer on the Orenco Station Area Plan
that, today, serves as a national model for TOD planning. Don’s recent station area master planning
experience includes Denver and Aurora, Colorado, Redmond and Bellevue, Washington, and
Edmonton, Alberta. Don has prepared zoning codes, design guidelines/standards and complete
streets guidelines for downtown plans and station areas across North America and served as
the project manager for integrated land use and transportation regulations, including form-based
standards, for all station areas within Edmonton’s existing and planned light rail transit system.
Don Arambula will serve as the consultant teams’ project manager. He will be responsible
for coordination and creation of key project concepts, and implementation/phasing
recommendations. Don will assist with lead facilitation of all stakeholder meetings and public
workshop presentations.














CRANDALL ARAMBULA

Shady Oak Station Area Development Strategy, Hopkins/
Minnetonka, MN
Orenco Station Plan, Hillsboro, OR
Orenco Station TOD Master Plan, Hillsboro, OR
Bel-Red Transit Corridor and TOD Study, Bellevue, WA
Downtown TOD Study, Redmond, WA
Integrated Transit and Land Use Framework Regulatory Plan,
Edmonton, Alberta, Canada
Stadium Station Area TOD Plan, Edmonton, Alberta,
Denver Station Area TOD Plans & Code Analysis, CO
Aurora Station Area TOD Plans and Zoning, CO
Spokane Valley LRT/BRT Alignment, Station Location, and
TOD Study, WA
Interstate MAX Corridor Station Area TOD Planning Project,
Portland, OR (AIA National Award)
Lincoln Complete Street Framework, NE
Overlake Village Design Guidelines, Redmond, WA

JASON GRAF, Project Coordinator, Urban Designer /Planner, Facilitator

PROJECTS OF SIMILAR SIZE AND SCOPE:

Support



Jason Graf has over 17 years of experience in TOD land use and circulation planning, design
guidelines and standards, and implementation strategies that get results. His recent TOD
projects include the Hopkins/Minnetonka, Minnesota–Shady Oak Station Area Development
Plan, Englewood, Colorado–TOD Corridor Plan, Aurora, Colorado– Fitzsimmons Parkway
Station Area Planning and Design Study, and Edmonton, Alberta–Mill Woods Transit Precinct
TOD Plan
Jason will be the project coordinator responsible for overall coordination of team members and
communication with City staff and will provide urban design support, and plan documentation
for the project.
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Orenco Station TOD Master Plan, Hillsboro, OR
Bel-Red Transit Corridor and TOD Study, Bellevue, WA
Downtown TOD Study, Redmond, WA
Integrated Transit and Land Use Framework Regulatory Plan,
Edmonton, Alberta, Canada
Stadium Station Area TOD Plan, Edmonton, Alberta,
Denver Station Area TOD Plans & Code Analysis, CO
Aurora Station Area TOD Plans and Zoning, CO
Interstate MAX Corridor Station Area TOD Planning Project,
Portland, OR (AIA National Award)









Shady Oak Station Area Development Strategy, Hopkins/
Minnetonka, MN
Bel-Red Transit Corridor and TOD Study, Bellevue, WA
Downtown TOD Study, Redmond, WA
Stadium Station Area TOD Plan, Edmonton, Alberta,
Spokane Valley LRT Alignment, Station Location, and TOD
Study, WA
Aurora Station Area TOD Plans and Zoning, CO
Lincoln Complete Street Framework, NE
Overlake Village Design Guidelines, Redmond, WA
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Subconsultants
Carroll, Franck & Associates
ANNE CARROLL Principal, Community Engagement/Facilitation

PROJECTS OF SIMILAR SIZE AND SCOPE:

Anne Carroll brings over 30 years of experience in stakeholder engagement and visioning with
public and nonprofit organizations. Anne focuses on collaboratively designing robust and inclusive
processes, and choosing tools and techniques that ensure meaningful participation across the
full spectrum of diversity. She specializes in working with clients to discern and articulate complex
issues and challenges, and brings consulting, teaching, and training expertise in authentically
engaging underrepresented stakeholders.



WSB & Associates






Minneapolis Parks and Recreation, stakeholder
engagement for Southwest Light Rail Transit Draft EIS
MnDOT, design and development, Multicultural
Communications and Engagement Training Program
Dakota County, stakeholder engagement for Solid Waste
Master Planning
MnDOT, stakeholder engagement for Tier 1 EIS
State of Minnesota, stakeholder engagement for Early
Childhood Education Standards

LEE NICHOLS Senior Planner/Project Manager

PROJECTS OF SIMILAR SIZE AND SCOPE:

Lee Nichols has over 17 years of experience in transportation planning. Lee’s experience in
transportation planning includes corridor studies, transit systems planning, alternatives analysis
and FTA New/Small Starts studies, TOD and market analysis. Lee has served as project manager,
deputy project manager, task leader and transit planner on several regional transit plans and
transit corridor Alternatives Analysis for the cities of San Antonio, Fort Worth, El Paso, Oklahoma
City and Tulsa. Activities included development of evaluation criteria, preparation of documents,
public presentations and recommendations.



BREANNE ROTHSTEIN Senior Planner/Community Engagement

PROJECTS OF SIMILAR SIZE AND SCOPE:

Breanne is a senior planner and project manager for community comprehensive plans, small area
plans and community engagement initiatives. She has 12 years’ experience project managing
land use planning initiatives. Her knowledge and experience working with communities on
existing or proposed transit lines, business organizations, city officials, and residents provides
her clients well-vetted, realistic plans and projects.
Breanne specializes in project management and community engagement initiatives for
comprehensive plans and small area plans. As project manager, Breanne has completed the
following applicable projects













DART GPC 5, Task Order 58 – McKinney Corridor Market
Analysis & Transit Options Study | McKinney, TX*
South Dallas/Fair Park Development Study | Dallas, TX*
Multimodal Transit Terminal Feasibility Study/Preliminary
Engineering | Brownsville, TX
Long Range Comprehensive Transportation Plan, VIA
Metropolitan Transit | San Antonio, TX*
Peoria BRT Corridor Alternatives Analysis | Tulsa, OK*

Ramsey Station Land Use Re-visioning Process (2016)
| Ramsey, MN
Nicollet Island/East Bank Small Area Plan (2014) |
Minneapolis, MN
Dinkytown Small Area Plan (2014) | Minneapolis, MN
City of North St. Paul, Minnesota, Downtown Revitalization
Public Engagement (2015-2016)
City of Howell, Michigan, Comprehensive Plan Public
Engagement

Sambatek
GEORGE ABERNATHY PE, Senior Project Engineer

PROJECTS OF SIMILAR SIZE AND SCOPE:

Mr. George Abernathy is a professional civil engineer at Sambatek with 17 years of engineering
and project management experience. His experience includes a wide variety of public and private
projects involving residential, commercial, and mixed use developments, as well public roadway
and utility projects, from conceptual planning to construction oversight. His recent project
includes a conceptual stormwater management plan for a 500 acre mixed use development in
Woodbury, including a technical memorandum summarizing compliance with applicable rule
and regulations and adherence to the governing Alternative Urban Areawide Review (AUAR)..





Dale Properties TOD Analysis, Woodbury, MN
Environmental Assessment Worksheet (EAW), Various
Projects.
Walmart Supercenter 3498-06, Blaine, MN

CRANDALL ARAMBULA
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Sambatek
BRADY BUSSELMAN PE, Client Services Manager
Mr. Brady Busselman has 15 years of industry experience specializing in erosion and sediment
control compliance including; preparation and review of storm water pollution prevention plans
(SWPPPs), NPDES permit administration, construction services, and assistance in violation
resolution.

PROJECTS OF SIMILAR SIZE AND SCOPE:





Hennepin County Stormwater Management System
Assessments Project Manager
Southwest Light Rail Transit, Minneapolis, St. Louis
Park and Hopkins, MN –Water Resources Lead – East
Segment
BMW of Minnetonka – Minnetonka, MN – Project
Manager

Maxfield Research and Consulting LLC
MATT MULLINS Vice President/Senior Analyst

PROJECTS OF SIMILAR SIZE AND SCOPE:

Matt has over 19 years experience in real estate, land use, and economic consulting and will
serve as the project manager. Matt has managed and directed real estate analysis projects
locally, regionally, and nationally for a broad spectrum of private and public sector clients. Matt’s
experience canvasses a variety of real estate and land use types, including: single-family and
multifamily housing, commercial, industrial, mixed-use, hospitality, entertainment, tourism,
transit-oriented developments, among others. Mr. Mullins was the project manager for the
recently completed “Southwest Corridor-wide Housing Inventory and the Shady Oak Station
Area Development Strategy.








Southwest LRT Corridor-Wide Housing Inventory
Demand Estimate for Sr. Housing, Cottage Grove, MN
Comprehensive Housing Study, Washington County
Assessment for Affordable Rental Housing, Washington
County, Minnesota
Shady Oak Development Feasibility Analysis, Hopkins/
Minnetonka, MN
Market Analysis: Cedar Avenue BRT Transitway—
Dakota County, Minnesota

Ehlers Inc.
STACIE KVILVANG Senior Municipal Advisor/Director

PROJECTS OF SIMILAR SIZE AND SCOPE:

Stacie has over 25- years of local governmental experience in financial planning, economic
development, tax increment/abatement financing, and housing development. She has conducted
extensive work in redevelopment feasibility, developer negotiations, pro forma analysis, project
management, communications strategies and program development. She has served as
a municipal advisor to more than three dozen larger suburban and exurban communities
including the cities of St. Louis Park, Hopkins, Brooklyn Park, New Hope, Crystal, Arden Hills,
Minnetonka, Anoka, West St. Paul, Ramsey, St. Paul, Inver Grove Heights, Dakota County CDA,
and Washington County HRA.



Her recent project experiences include the West End in
St. Louis Park, Target Campus in Brooklyn Park, TCAAP
in Arden Hills, Silver Lake Village in St. Anthony, and
Medtronic Corporate Campus in Mounds View.

NC3D
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DONALD NEWLANDS Principal & Visualization Designer

PROJECTS OF SIMILAR SIZE AND SCOPE:

Donald brings over 23 years of experience working at the cutting edge of 3D graphics,
visualization, and CAD. His background in fine art and landscape architecture served as a
foundation for his career in design communication and visualization, and led him to found the
first 3D visualization firm on the west coast. Newlands acts as Project Manager and Creative
Director on most projects in the studio, and has played a key role in design and community
involvement for numerous major regional and national projects. .



NC3D has produced 3D visualizations for 14 BRT
around the US including the Boise State Street BRT.
Other notable BRT projects have included the EugeneSpringfield BRT, the Vancouver 4th Plain BRT, & the East
Bay (Oakland) BRT.

Agenda Item #4
DATE:

April 6, 2017

TO:

Gateway Corridor Commission

FROM:

Staff

RE:

Strategic Planning and Joint Powers Agreement

The Gateway Corridor Commission contracted with Richardson, Richter & Associates (RRA) to assist the
Commission with its strategic planning efforts as the Gateway Gold Line Bus Rapid Transit project
transitions into a new phase of work. In March, RRA completed its review of the current Gateway
Corridor Commission joint powers agreement, including the Commission’s purpose, membership, and
powers. In addition, RRA began research on how other counties and/or joint powers boards have
transitioned projects to the Metropolitan Council.
The upcoming work plan involves strategic planning sessions with Commission members and staff to
identify revision recommendations to the joint powers agreement. The first strategic planning session
will occur on April 13 at the Commission meeting. Lindsey Wollschlager, RRA, will lead a discussion on
the Commission’s goals for existing and future activities. This discussion will inform the approach taken
to developing potential revisions to the JPA.
At a future Commission meeting, Ms. Wollschlager will present RRA’s research on how other counties
and/or joint powers boards transitioned projects to the Metropolitan Council.
Action Requested

Discussion on the Commission’s goals for existing and future activities.

Agenda Item #5
DATE:

April 7, 2017

TO:

Gateway Corridor Commission

FROM:

Staff

RE:

Eugene Peer Region BRT Trip

Background
The Commission’s 2017 budget and work plan identified visiting a peer region as a priority, in large part
because of upcoming station area planning activities, and project advancement into project
development and engineering phases. The purpose of the trip would be to experience another BRT
system operating in a dedicated guideway and learn about their engineering, construction, and station
area planning processes. At the February 2017 Commission meeting, staff was given permission to
pursue plans to visit the EmX BRT system in Eugene, OR.
Draft Itinerary
Wed., May 31
10:30 AM through 2:00 PM – Arrival and Hotel check-in, shuttles will pick up groups from airport
3:00 PM – Welcome Meeting: Delegation with Lane Transit District Staff and Elected/Appointed Officials
6:00 PM – Group Dinner
Thurs., June 1
9:00 AM – 5:00 PM
o Tour of EmX Line and stops to tour transit-oriented development (TOD) sites
o Tour of West Eugene Extension – line under construction
o Casual Lunch around Gateway Station
o Panel Discussions:
 Elected Officials
 Technical Staff
6:00 PM – Group Dinner
Fri., June 2
8:00 AM – Delegation Debrief, light breakfast provided
9:30 AM – First shuttle departs for those with 11:24 AM flights
Trip Attendees and Stipends
In February, the Commission discussed who should attend the trip and who would be eligible for a
stipend. According to the 2017 Work Plan and Budget, 26 people can receive a $750 stipend from a
$20,000 budget. The following is a list of attendees, thus far – and their eligibility to receive a stipend.
There are 19 people receiving stipends which leaves seven unused stipends. Staff is looking for direction

on how to use the remaining stipends. All cities, counties, and agencies have reported their
representatives.
Name

Affiliation

Stipend

Lisa Weik

Washington County Commissioner

Yes

Stan Karwoski

Washington County Commissioner

Yes

Nora Slawik

City of Maplewood Mayor

Yes

Bryan Smith

City of Maplewood Councilmember

Yes

Darren Tobolt

Aide to Ramsey County Commissioner Reinhardt

Yes

Reuben Collins

City of Saint Paul – Staff

Yes

Mike Klobucar

City of Saint Paul – Staff

Yes

Paul Reinke

City of Oakdale Mayor

Yes

Bob Streetar

City of Oakdale – Staff

Yes

John Bradford

City of Woodbury – Staff

Yes

Gina Gore

City of Woodbury – Staff

Yes

Tom Cook

Metropolitan State University

Yes

Gina Kazmerski

Woodbury Area Chamber

Yes

Darren Schwankl

3M – Facilities Group

Yes

Charles Carlson

Metro Transit – Senior BRT Manager

Yes

Brain Funk

Metro Transit – Senior Operations Manager

Yes

Victoria Nill

MnDOT – Director of Metro District’s Transit Section

Yes

Hold

Ramsey County Regional Railroad Authority Staff

No

Andy Gitzlaff

Ramsey County Regional Railroad Authority Staff

Yes

Don Theisen

Washington County Public Works Director

No

Jan Lucke

Washington County Transit and Planning Manager

No

Lyssa Leitner

Washington County Regional Railroad Authority Staff

No

Sara Allen

Washington County Regional Railroad Authority Staff

Yes

Questions to Ask Eugene/Springfield Staff and Officials
Staff started to compile a list of questions that we will provide in advance to our hosts in Eugene so they
can make sure to cover things we are interested in while visiting. Commission members will be asked to
add additional questions during the meeting on April 13. The questions below are grouped by topic.
Planning and Construction
Transit Oriented Development (TOD) –
1. What are some examples of TOD in Eugene?
2. What agencies were responsible for planning around station areas? How was interagency
cooperation achieved?

3. Were there any zoning or land use changes implemented to assist with TOD creation?
a. What worked well, what didn’t?
b. Were there people or groups you felt were integral to engage early on in the transit
supportive development process?
4. Have the cities performed any formal station area planning around present or planned stations?
5. What types of development around station areas has been the most successful?
a. What contributed to their success?
6. Has development focused on a specific demographic (affordable, millennial, families, mixed
income, or mixed use)?
7. What types of incentives exist in Eugene to encourage development outside of market rate?
Engagement –
8. What types of community engagement took place to develop the transit system?
9. How did community or local business feedback influence the planning process?
10. Any successes with achieving community buy-in to the project?
a. If so, what worked well?
b. What do you wish you would have known early on? Would it have caused you to do
anything differently?
c. How has planning and engagement on the West Eugene line been influenced by what
you learned from your other two BRT projects?
11. Was there an effort to engage underrepresented communities? Where there any methods
which worked well to do this successfully?
Construction –
12. How have you worked with businesses, residents, and organizations along the constructed route
to minimize impacts, communicate plans, and encourage feedback?
a. What methods work best to communicate to each different group?
b. What hasn’t worked well?
13. Were there any unforeseen issues which arose during construction?
a. How were they remediated?
Circulation and Operations
Bicycle and Pedestrian Planning –
1. Bicycles and pedestrians – in what ways has EmX service influenced bike/walk infrastructure in
Eugene?
a) What changes or updates do you envision in the future?
2. What are some challenges you have faced with improving biking and walking connection to the
stations? How were they resolved?
Ridership –
3. What is ridership for EmX?
a) Which transit improvement elements influenced the most ridership growth?
4. Where are riders going to/coming from on EmX?
5. Once EmX opened, were there perceptible shifts in the way people travelled in the city? In other
words, did access to transit make a difference in the methods people used to get around?
6. Have there been any strategies which have been useful in attracting choice riders?
7. What kind of feeder services does this system have?
a) How have they influenced ridership? What is feeder system ridership?

8. How does EmX service compare to driving in travel time?
Operations and Maintenance –
9. What process was used to determine signal timing and priority?
10. Has there been any thought to allowing “driver-less” cars to operate in the guideway?
11. How does the one-lane guideway operations work? Would you implement this type of guideway
again in a similar circumstance? Are there bus delays with the one-lane guideway?
12. Snow! How do you deal with winter weather accumulation?
a) Who maintains the separated guideways? Potholes?
13. Who owns the right-of-way the BRT runs on and who maintains it?
14. Whose responsibility is it to maintain station areas? The city? LTD? Private owner?
15. Are there any public or public/private open or green spaces along the BRT route?
a) Who’s responsible for the maintenance of these particular spaces?
Action Requested:
Eugene in advance.

Direction on left over stipend use. Feedback on a draft list of questions to send to

Agenda Item #6a
DATE:

April 6, 2017

TO:

Gateway Corridor Commission

FROM:

Staff

RE:

Pre-Project Development Activities

Update on Project Activities
Over the past two months, staff from Metro Transit, MnDOT, and Ramsey and Washington Counties
have been working on multiple items to prepare for Project Development. Staff from Metro Transit will
be at the Commission meeting to provide further details but work has advanced in the following areas:
• Drafting scopes of work for the engineering services, project management consultant, and
environmental services work
• Drafting the letter to FTA to enter Project Development
• Funding and Cooperative Agreements
• Funding commitments
• CTIB Technical Readiness Review
• Section 106 Coordination
• Metro Transit project website
• Schedule refinement
Evaluation Panel Designees
Per Metropolitan Council policy, an evaluation panel (EP) of at least five members is required for
contracts over $10 million. Members must be officially named by the Council’s Regional Administrator or
a designee. For these two procurements, the EP will consist of agency staff from the Metropolitan
Council and/or Metro Transit, MnDOT, Washington County, and Ramsey County, as well as a municipal
staff designee representing the Gateway Corridor Commission. EP members will review the proposals,
interview consultant teams, and vote on consultant selection. Once the RFPs are posted, no project
partners should have contact with any consultant who is intending to submit a proposal for one or both
RFPs.
In addition to the formal EPs, a technical advisory group (TAG) will be formed for each procurement,
which will include agency staff from all the corridor municipalities. Members of the TAGs will have the
same role and responsibilities as the EP members with the exception of not having a formal selection
vote nor the ability to pose questions during the interviews. The commitment of the evaluation panel
members will likely span 3-4 weeks.
Staff are requesting that the Gateway Corridor Commission designate one municipal staff representative
to serve on the evaluation panel of each procurement. Staff recommends that the same candidate not
serve on both panels, due to potential scheduling conflicts and the time commitment involved. The
representative must represent the broader interests of the entire Gateway Corridor Commission rather

than the narrower interests of their individual constituency, and the representative must be a city staff
member rather than an elected or appointed official.
Pre-Project Development (PD) Expenses via CTIB Grant
As part of the Commission’s 2017 approved work plan and budget, a CTIB guaranteed funds grant in the
amount of $150,000 was designated to be used for any activities to prepare for Project Development.
The METRO Gold Line Strategic Management Team (SMT) are considering advancing one or more
relatively small scopes of work with CTIB guaranteed funding set aside for Pre-PD activities in an attempt
to better position the Project for success as it enters the Project Development phase this fall. To date,
the following four scopes of work have been contemplated:
1)
2)
3)
4)

Integrated Master Program Schedule (IMPS) Creation;
Risk Assessment Update / Risk Register Creation;
Alternative Project Delivery Workshop; and
Corridor Base Mapping for Design.

Similar scopes of work were part of current and past projects. As an example, the Met Council has
engaged the same consultant firm for the two LRT extension projects and the Orange Line BRT project to
develop those projects’ initial detailed project schedule or IMPS. The Met Council has found having such
an IMPS at or before the start of the Project Development phase to be helpful in conversations with FTA
staff and their Project Management Oversight Consultant staff. Based on past precedent, it is
anticipated that the cost of this scope of work will likely range between $25,000 and $40,000.
Staff will be available to answer questions about the above scopes of work that will be utilized to help
the project seamlessly move into Project Development.
Action

Discussion on Evaluation Panel designees.

Agenda Item #6b
DATE:

April 7, 2017

TO:

Gateway Corridor Commission

FROM:

Brian McClung, MZA+Co

RE:

Gateway Corridor Communications and Government Relations Update

Since the Gateway Corridor Commission meeting in February, we have been engaged in frequent and
regular communications with legislators, legislative staff, the Executive Branch and the Capitol Press
Corps.
Prior to the start of this week’s Easter/Passover Break, the Minnesota House and Senate passed all of
their omnibus budget bills through the respective bodies. Those bills are now headed to conference
committees to iron out differences. The House and Senate will also use the conference committee
process to engage the Governor. There are two potential outcomes – the House and Senate could
finalize and send bills to the Governor that will draw a veto and then come back for a 2nd round, or they
could work out compromises with the Governor as part of the conference committee process and send
over bills that can earn his signature.
The Governor released his bonding recommendations, including $3 million for Gold Line BRT, in January.
The Senate has been working on a bonding bill that is largely comprised of the measures included in the
bonding bill that nearly passed at the end of the 2016 session. The House has not unveiled a bonding
proposal, saying they want to focus first on the budget bills. That means a House bonding bill might not
emerge until the very last days of this legislative session.
There will be 5 weeks left in the legislative session when lawmakers come back from the break on
Tuesday, April 18. The constitutional deadline for adjournment is Monday, May 22.
Government Relations – As noted above, Governor Dayton included $3 million for Gold Line BRT in his
bonding recommendations released on January 4. This is a significant development as it was the first
time our request for these state funds had been included in the Governor’s proposal. Governor Dayton
made the commitment to include the funds in his budget at the roundtable meeting held in Woodbury
on September 1.
On March 29, Gateway Corridor Commission Chair Commissioner Lisa Weik, Woodbury Mayor Mary
Giuliani Stephens, Rep. Kelly Fenton (R-Woodbury) and Rep. JoAnn Ward (D-Woodbury) testified in
MZA+Co
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support of Gold Line BRT at a hearing of the House Transportation Finance Committee. Their testimony
was very well received and we heard positive feedback from legislative staff regarding the presentation.
In addition, recent legislative meetings have included Mayor Stephens and Oakdale Mayor Paul Reinke
visiting key lawmakers to discuss the locally driven process for Gold Line BRT and the strong local
support from residents and business in the Gateway Corridor cities. They met with
-

Senate Bonding Committee Chair Sen. David Senjem (R-Rochester) & Sen. Karin Housley
House Bonding Committee Chair Rep. Dean Urdahl (R-Grove City) and his committee
administrator

We have almost daily conversations with lawmakers about the need for this important project. The
Executive Branch, including the Governor’s Office and the Met Council, are also regularly engaged and
updated by our team.
Strategic Communications / Social Media / Digital Outreach – To share the new Gold Line BRT overview
video that was previewed at the February Commission meeting with a broader public audience, we
conducted a Facebook and Twitter media outreach campaign in late February and early March.
The results of that effort were very encouraging. The combined results of both channels showed more
than 4,100 video views with a good click-through-rate of 1.57%. On Facebook, there were fewer video
views, but more clicks. On Twitter, there were more video views, but no clicks. Clicks took users to the
Gateway YouTube page where they could view the entire approximately four- minute video.
If we are interested in achieving different campaign goals in the future (e.g. more Twitter followers,
more Facebook likes, more clicks, etc.) we can optimize the results using the best medium. A full report
is included in this packet. Ad screenshots are on the next page of this memo.
We also continue to use Twitter and Facebook to share information. We have tweeted 186 times from
the @GoldLineBRT twitter account and we are at 157 followers.
On Facebook we are at 683 Likes/Followers. A recent post reached 769 people via Facebook, which is a
good figure for an organic post. We will continue to utilize these tools to reach key audiences during the
final five weeks of the legislative session.
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Hi there!

GOLDL-BU-MN-ADS-001
( of 1 )
2017 Feb 23 - 2017 Mar 02
We just wanted to let you know we performed a minor change in terminology, to better reflect how our User Community implements Datorama’s multi-tenant architecture within each Account.
"Brands" are now called "Workspaces"
"Super Brands" are now called "Executive Workspaces"

Gold Line BRT

Long live Workspaces!
Feel free to contact support@datorama.com with any questions.

MN cities

Have a great week,
The Datorama Team

23 Feb 2017 - 02 Mar 2017

Don't show again

Ok

Overview
Media Type

Impressions

Clicks

CTR

17,073

Video

268

Video Views
1.57 %

4,118

1 - 1 of 1 items

Impressions

Clicks

29.19%
Twitter Video

70.81%
Facebook (Likes)

100.00%
Facebook (Likes)

Video
Video
Video Source

Target

Month

Impressions

Clicks

CTR

Video Views

Feb 2017

9,679

221

2.28 %

1,274

Mar 2017

2,410

47

1.95 %

400

Feb 2017

3,210

--

0.00 %

1,547

Mar 2017

1,774

--

0.00 %

897

1 - 8 of 8 items

Video Completion
Video Source

Video Views

First Quartile Views

Midpoint Views

Third Quartile Views

Complete Views

Twitter Video

2,444

51.39 %

22.91 %

13.34 %

9.29 %

Facebook (Likes)

1,674

7.47 %

4.54 %

4.18 %

3.52 %

1 - 2 of 2 items

Video Completion
First Quartile Views Midpoint Views Third Quartile Views Complete Views

Twitter Video

Facebook (Likes)

All categories for cost, cpv, cpc etc .. are not finalized until after campaigns are completed and inventory has been delivered in full.

Agenda Item #8
DATE:

April 6, 2017

TO:

Gateway Corridor Commission

FROM:

Staff

RE:

Other Items

Items 8a. Meeting Dates Summary

Included below is a summary of the upcoming Commission meetings. During the Pre-Project
Development phase, public engagement meetings will be limited because there is not new information
to share or input needed. Any public meetings that are scheduled will be included in the packet.
Month
March

Meeting
Commission

Date
May 11

Planned Start Time
3:30pm

Item 8b. Social Media and Website Update
Facebook
The Gateway Corridor Facebook page was launched on Monday, February 20, 2012. The page currently
has 706 ‘Likes’. There have no instances during the reporting period where comments have been
removed in line with the Commission’s social media policy.
YouTube
The “views” of the Gateway Corridor videos ranges from 8-4,531 views.
Twitter
The Gateway Corridor Twitter account (@GoldLineBRT) was launched in March 2016. The account
currently has 157 followers.

Item 8c. Media Articles

Attached are media articles about the Gateway Corridor since the last meeting in February 2017.
Action Requested:

Information.
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Funding needs clear for Gold Line plan
By William Loeffler on Feb 20, 2017 at 9:10 a.m.

Washington County
The Washington County Board was expected to vote Tuesday, Feb. 14, on a resolution of support to approve $2.5 million for the
Gateway Gold Line busrapid transit project.
The money represents the county's share of the $25 million cost of the project development phase for the BRT, which will run from Union
Depot in downtown St. Paul through the East Side of St. Paul, Maplewood, Landfall, Oakdale and Woodbury.
Ramsey County has approved $2.5 million for the project, while the Counties Transit Improvement Board (CTIB) is expected to approve
$15 million this week.
The county requested $5 million from the state but so far has received only $2 million. They're hoping to obtain the additional $3 million
this legislative session.
All funding sources must be identified before they apply to the New Starts federal funding program.
"We are following the approved schedule and timeline of the Gateway Corridor Commission,"
transportation manager Jan Lucke said. "There's several things that need to happen in order for us to apply to the FTA (Federal Funding
Administration)."
http://www.woodburybulletin.com/news/politics/4219938fundingneedscleargoldlineplan
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EAST METRO

Gold Line busway gets millions toward a
2024 opening
Ramsey, Washington counties pitch in several million each, pushing
past start-up phase.
By David Peterson (http://www.startribune.com/david-peterson/10645651/) Star Tribune
FEBRUARY 14, 2017 — 9:04PM

Washington County commissioners earmarked $2.5 million Tuesday for the creation of
the first rapid busway in the state with its own exclusive lanes.
But not before they indulged in some wistful reflection on how endless seems the
gestation before the Gold Line’s birth, now slated for 2024 — and some pointed
questions about why they appear to be paying a significant amount for work to be done
in Ramsey County.
Ramsey County commissioners last week pitched in their own $2.5 million share to help
move the Gold Line — to run between Woodbury and Union Depot in downtown St.
Paul — from a start-up effort overseen by hopeful locals to a new phase as a developing
state and regional enterprise.
Total cost is close to $500 million; the next stage for $25 million is called “project
development.”
The Counties Transit Improvement Board (CTIB) is expected to approve its $15 million
portion of the latest set of costs as soon as Wednesday. Then a $3 million funding
request will go to the Legislature, which committed $2 million previously.
CTIB is a metro body to which Washington and Ramsey counties contribute. Each
county provides a small match.
If there’s a hitch with either CTIB or the state, county officials said, they’ll need to figure
out how to cover it financially before the Metropolitan Council takes more control of
the project.
Ramsey’s vote was quick and unanimous. But Washington’s vote turned awkward as
Commissioner Gary Kriesel questioned why they seemed to be on the hook for 95
percent of a $100,000 tab to investigate possible impact of the Gold Line on historic
Ramsey County properties nearby. “I am wrestling with the equity of this,” said Kriesel,
who cast the lone dissenting vote.

(http://stmedia.startribune.com/images/1487127662_10074061+1go
DAVID PETERSON, STAR TRIBUNE

A presentation Tuesday to the Washington
County Board on the proposed Gold Line
busway compared the number of riders who

George Kuprian, civil division chief for the Washington County attorney’s office, said:
“Not all contracts seem fair, but if you looked at the totality [of the cost sharing over the
years] I’m sure it’s fair.”
The question may be a harbinger of bigger issues. Jan Lucke, transportation planner for
Washington County, cautioned that there are “much bigger discussions later on about
the overall project and how costs should be shared between the counties.”
While the Gold Line would have several stations in both counties, some argue that the
busway would be built more for Washington’s benefit than Ramsey’s, and at
Washington’s behest.
Washington County Board Chairwoman Lisa Weik on Tuesday said the Gold Line would
“keep us connected to the region,” even to the point of “keep[ing] Washington County
relevant.”
Weik, musing that planning for the Gold Line began in 2009, said she knew that “people
feel like we have been doing this for a long time, which is true — yet we are still in just
the first third of the overall process,” referring to a graphic showing major decision
points.

dapeterson@startribune.com

651-925-5039

http://www.startribune.com/gold-line-busway-gets-millions-toward-a-2024-opening/41378... 2/15/2017
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History vs. progress: County board hires MnDOT for Gold
Line impact study
By William Loeffler Today at 9:01 a.m.

Three properties on the proposed Gold Line busrapid transit route will be assessed to determine if they are
historically significant, and therefore more sensitive to the environmental effects of the project.
At their Feb. 14 meeting, the Washington County Board of Commissioners approved a work order for Minnesota
Department of Transportation (MnDOT) to evaluate the Dayton's Bluff neighborhood, 3M Co. and Johnson Parkway.
Personnel from their Cultural Resources Unit will work with the Minnesota State Historic Preservation Office (SHPO).
The study is required in order for the Gold Line project to comply with the National Historic Preservation Act of 1966,
senior planner Lyssa Leitner told the board.
Should the properties be deemed eligible for the National Register of Historic Places, MnDOT would then evaluate the
potentially adverse impact posed by a nearby busway.
http://www.woodburybulletin.com/news/government/4220306historyvsprogresscountyboardhiresmndotgoldlineimpactstudy
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The work is part of the environmental assessment phase of the Gold Line project, Leitner said.
Any project with federal dollars requires an analysis of the properties.
"We already went through and analyzed all of the properties," she said in a later interview. "The rest of them were
fairly straightforward. These three remaining are more complicated to investigate."
The work must be completed in order for the county to submit an application to the Federal Transit Administration to
begin the project development phase.
The board voted 41 to approve the word order at a cost not to exceed $100,000. Most of the money will come from
Washington County's guaranteed Counties Transit Improvement Board (CTIB) funds.
That didn't sit well with Commissioner Gary Kriesel. The lone dissenter, he said it didn't seem fair that Ramsey County
was only contributing 5 percent for the project but getting most of benefit since Dayton's Bluff and the Johnson
Parkway were both in Ramsey County.
"It appears that Washington County has 95 percent into this and Ramsey County has 5 percent. I'm trying to look at
the equity of that," Kriesel said.
Letiner responded that this was a relatively small part of the Environmental Assessment Project.
Commissioner Stan Karwoski of Oakdale said it was important to look at big picture.
"They're not perfect," Karwoski said. "One county's going to get more benefit on one phase and conversely
Washington County might come out better in another phase of the study."

William Loeffler
William Loeffler is a playwright and journalist from Pittsburgh, Pennsylvania. He worked 15 years writing features for the
Pittsburgh TribuneReview. He has also written travel stories based on his trips to all seven continents. He and his wife,
Michelle, ran the Boston Marathon in 2009.
wloeffler@swcbulletin.com
(651) 4593435
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