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The Gateway Corridor Commission convened at 3:30 p.m. by Chair Weik.
Agenda Item #1. Introductions
Introductions were made by those present.
The meeting preceded with Agenda item #4 due to lack of quorum.
Agenda Item #4. East Metro Strong Overview
Lucke introduced Will Schroeer, Executive Director for East Metro Strong. Schroeer gave an overview of the
organization and their upcoming visioning work. He said East Metro Strong is a fairly new organization; last year
the McKnight Foundation ran a grant competition and invited new proposals to support regional vitality. East
Metro strong was proposed as an opportunity for people in the east metro to get together and advance transit
investment in the east metro. The McKnight Foundation wanted to support regional vitality and the awarded
initiative to East Metro Strong was in understanding that the region does not prosper without a prosperous
east metro. Schroeer said their mission is transit focused, as in transit to support economic development. The
group wrote the application, was successful, and formed a board that includes businesses, the east metro
counties, cities from the five new transit lines, and philanthropy.
Schroeer showed a map of nationwide transit lines stating we’re behind. He also showed a map of lines under
construction. Ten years ago Denver decided to build a 70-mile rail system and it is paying off in spades; Denver
is the number one destination for millennials in the country and it has turned around their economy in a
fundamental way. In pursuit of change, the board of East Metro Strong has adopted a work plan to accomplish
three things: create a vision on what additional transit investment can do for the east metro, the region, and
the state; support other entities in implementing that vision; and provide education in cooperation with other
entities. He showed maps of existing and proposed transit lines stating the east metro initiative is not in explicit
competition with the west metro, but is taking responsibility for the vision for the east metro and support for
the regional vision.
Weik pointed out that the eastmetrostrong.com web site is live. She said the population of the tri-county area
of Washington, Ramsey, and Dakota is 1.1 million and is growing at a faster rate than Hennepin County. When
looking at the 15 and 25-year planning horizons, it makes a compelling case for our state and federal partners
for investment in the east metro as it will need more resources. Beauchamp commented that the 2030
projection shows the tri-county area ahead of Hennepin County in a number of categories. Gitzlaff stated staff
will send a copy of this PowerPoint presentation and a fact sheet out to the Commission members.
Herman asked if East Metro Strong is doing presentations to interested groups. Schroeer said absolutely.
Commission members Ortega, Williams, and Slawik arrived during the East Metro Strong presentation.
Agenda Item #2. Consent Items
Item 2a. Summary of September 11, 2014 Meeting: Motion made by Reinke to approve the September 11,
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2014 meeting summary. Seconded by Lantry. Approved. Motion carried.
Item 2b. Checks and Claims: Motion made by Ortega to approve the checks and claims. Seconded by Lantry.
Approved. Motion carried.
Kopesky asked if there is an opportunity to see the revenue side detail. Gitzlaff said typical protocol is to
present the income side as an end of the year statement and it will be presented at next month’s meeting along
with the budget and outlook for 2015.
Agenda Item #3. Gateway TOD Grant Support
Leitner said there is a memo and draft letter in the packet for the Federal Transit Administration (FTA) Pilot
Program Gant for Transit-Oriented Development (TOD) planning for the Gateway Corridor. She noted this
opportunity just came about in the last month and a half, and staff has been working very quickly with partners
in order to get this together. She gave a background on the TOD Planning Grant stating Gateway Corridor is the
only one that qualifies for the grant and the only corridor in the region that will be applying for the grant in the
metro region. Leitner said we are applying for $1,000,000 and we would be getting 30% local match through
the guaranteed funds from the Counties Transit Improvement Board (CTIB) and a 10% match from the Gateway
Corridor Commission dues. Leitner said staff met with staff from the six cities and two counties along the
corridor on Monday to talk about the scope, noting the cities will have more time to write the scope if we
receive the funds.
Leitner noted changes to the draft letter in the packet stating the last sentence in second paragraph will be
updated to reflect the correct partnership dollars and the ‘Health Impact Assessment process’ in the first
sentence of last paragraph will be removed. She suggested adding a statement to the letter about being
included in the Federal Dashboard.
Giuliani Stephens said she would like to recognize Jan Lucke for presenting the requests for Gateway to the
Grant Evaluation and Ranking System (GEARS) committee which evaluates the grant requests. She noted that
much of this is unknown and Lucke did a nice job of presenting the information. Weik said this is a wonderful
opportunity for the Gateway Corridor and the letter of support is really well done.
Motion made by Lantry to approve submitting a letter of support for the Gateway Corridor TOD grant
application. Seconded by Williams. Approved. Motion carried.
Leitner said the planning staff from the cities, Metro Transit, and some of our other partners will be receiving a
copy of the grant. Representative McCollum’s office is also providing a letter of support.
Agenda Item #5. Draft Environmental Impact Study (DEIS) Update
Gitzlaff updated the Commission that the Washington County Regional Railroad Authority (WCRRA), Ramsey
County Regional Railroad Authority (RCRRA), and the six cities along the line have all passed resolutions of
support for the Locally Preferred Alternative (LPA). The resolutions and a cover letter explaining how Gateway
has met the conditions laid out in the letter from Chair Haig were compiled and submitted to the Metropolitan
Council. Gitzlaff said he will send copies out to the Commission members for an opportunity to review. Now
that this project is in the Transportation Policy Plan (TPP), there is a list of expectations between Council and
the project before it moves into the next phase of project development including continuing to explore and
address the use of highway right-of-way. Also included is a commitment to working through the alignment in
Woodbury and Lake Elmo and getting to a resolution along with obtaining additional public comment. He
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updated the Commission on the DEIS next steps as outlined in the packet. Gitzlaff referred to the copy of the
letter to the Metropolitan Council in the packet highlighting Gateway’s appreciation for this alternative path, as
well as making the request for naming the corridor Metro Gold Line.
On October 22nd, the Metropolitan Council will be reviewing all the comments that have been submitted as a
part of Thrive MSP 2040; since the LPA is one of those items, they will recap what they have heard as a part of
their process as well as what we’ve heard through the public involvement process. The Metropolitan Council
was to adopt the TPP in December; however, they have now moved the adoption into January in order to
address other outside comments. Individuals are invited to attend the meeting on October 22, 2014 at 4:00
p.m. in the Metropolitan Council downtown offices.
Slawik asked what the process would be for engaging the communities on the final alignment of the crossing.
Gitzlaff said this will be folded into the DEIS; it will not give the final engineering drawings, but will provide
more detail. Some of the technical work has been progressing through the technical committees and we do
have some cross sections and station locations; staff will be having meetings with the cities and businesses to
confirm we’re heading in the right path. In the LPA, station locations are not adopted. In June or July of 2015,
the Environmental Impact Statement (EIS) will be published and it will be the conclusion of this phase; at that
time the station locations and crossings should be firm going forward. Gitzlaff said staff will work through the
Technical Advisory Committee (TAC) members to notify cities, Planning Advisory Committee (PAC) members,
elected officials, and key stakeholders, when those meetings will occur; it will be very important to have elected
officials and business stakeholders present for station planning.
Herman said the City of St. Paul has already been doing some community outreach and stationary planning for
the local stops in the city.
Weik commented that this has been a significant achievement; it has required heavy lifting by everyone and has
taken a significant amount of leadership and outreach. She also acknowledged and thanked Harry Melander for
his leadership with the Metropolitan Council and his advocacy to ensure the LPA was included in the TPP.
Gitzlaff updated the Commission on the Kellogg Avenue Bridge, which has been identified as the path into
downtown St. Paul for the Gateway Corridor. Most recently, the bridge has been reduced to a three-lane
segment with the outer lanes shut down due to structural instability. St. Paul has contracted with a consultant
to look at different options ranging from rehabbing the existing bridge to rebuilding and upgrading the bridge.
Gitzlaff said that if the City of St. Paul looks at the option of rebuilding the bridge, the Gateway Corridor
Commission would ask that the two dedicated lanes be included as part of that consideration.
Agenda Item #6. Communications Update
Item 6a. Outreach Activities:
Gitzlaff referred to the outreach activities listed in the packet. One item that was just approved with the checks
and claims is the ESABA Holiday Gala on Thursday, December 4th, which includes four guest spots as well as a
booth. Gitzlaff said it is not a black tie event and to email him or Tim Herman if interested in attending.
Item 6b. Public Relations Activities:
Gitzlaff referred to the update presented in the packet. He noted an e-news would be going out either today or
tomorrow that would recap the activities with the LPA decision.
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Agenda Item #7. Strategic Communication Plan Development
Gitzlaff said one of the items in the Dehler contract is an updated Strategic Communication Plan. The update
will really be a new plan since the first one was done in 2010. The Plan is based on what the goals of the
Commission are and Jeff Dehler is here to reaffirm those goals and get direction on moving forward. Gitzlaff
said staff will be bringing back a budget for 2015 at next month’s meeting, and that budget will include the
resources needed to deliver a strategic communications plan as well as address the numerous other parts of
the Gateway Corridor Commission.
Dehler congratulated the Commission on pulling together and completing the LPA; it’s amazing to see everyone
work together to get things done; it does not go unrecognized by the rest of the metro area. Dehler said they’ve
been mostly focused this year with the media and community relations portion of the contract, in large because
they wanted to have the Commission complete its work on the LPA before implementing some of the business
relation items. He said they are involved in planning for a Development Forum, ramping up on legislative
activity for this coming year, and are considering a number of proposals and ideas for video.
Dehler said three important things to keep in mind for the planning process: any good strategic
communications plan is tied directly to the goals of the organization; the plan is data driven with measurable
goals to accomplish; and communications are based on research of current and upcoming situations. He
referred to situations outlined in the packet. Dehler stated that even when the Metropolitan Council takes over
project development in 2015 or 2016, the Commission will still have work to do as part of the TAC process,
station area planning, discussing feeder bus routes, pedestrian routes, and the overall development around the
stations. There will also be governmental relations as the Commission continues to work local, state, and
federal governments to make sure that each level of government understands where the Corridor is in the
process, what the benefits are, and to ensure funding from the state comes to the Commission to get the
project done. Dehler added community relations are important to prepare people in the jurisdictions to use the
line as businesses and as residents and to show how it benefits them in an effort to guarantee success when it
opens in 2022. Dehler asked for comments from the Commission.
Slawik said overall, Dehler PR has done a good job; Rush Line is just starting up and there are people organizing
against it. She asked if we are out there enough on TOD and is eight years enough preparation time to develop
the market. Dehler said we started last year with the Development Forum event that had about 120 business
leaders attending; it was the first introduction on the topic to that group of stakeholders. The Orange Line tour
was the second introduction and we’re planning another Development Forum to occur in January or February
of 2015. The event would be put together to help business leaders, development leaders, and city staff to
better understand what TOD looks like.
Herman noted the focus on business leaders and the business community and asked if Dehler is tasked to reach
out to the residential groups as well. Dehler answered yes; Lyndsey Wollschlager from Richardson Richter and
Associates is on the communications team and she is focusing on community organizations. He said they are
looking at the combination approach of leadership and grass roots. Herman suggested some of the
communication strategies include the resident groups to tell the narrative of who the Corridor is for.
Dehler said research is an important component and they believe now is right time to do a public opinion
survey of the Gateway Corridor to establish a baseline understanding of public awareness. Weik asked if there
is an opportunity to educate at the same time as the public opinion survey; could the survey say this is a new
transit technology in Minnesota and provide that type of information. Dehler said there are a lot of details to
work through in coming up with a questionnaire, but that might be a tactic proposed by the consultant who
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does that work.
Giuliani Stevens said, at some point next year, it would be a good opportunity to present Gateway to the whole
region through Greater MSP and the regional council; it’s important they understand how we fit in the region
and it’s important to get their support. She added the timing now with the Communication Plan is to go to that
bigger audience.
Agenda Item #8. Legislative Update
Item 8a. State:
Roggenbuck provided an overview of the State Legislative actions stating there is not a lot of activity. The State
Legislature doesn’t convene until January 6th; however they have started joint hearings and task meetings.
Item 8b. Federal:
Roggenbuck referred to the weekly update from Lockridge, Grindal and Nauen listed in the packet. He said
Congress was on recess in August, came back to work in September, and passed the continuing resolution
described in the packet. Congress is now working very hard on the election campaigns.
Slawik noted it was discouraging to see that the MN Chamber of Commerce announced they would not be
supporting transportation funding. Gitzlaff added that the December agenda will include the Legislative
platform for the upcoming State session; where we can discuss the Gateway state needs and our strategy and
approach for the next session.
Agenda Item #9. Other
Item 9a. Meeting Dates Summary:
Information on upcoming meeting dates is included in the packet.
Item 9b. Social Media and Website Update:
An update is printed in the packet for Commission member’s information.
Item 9c. Media Articles:
Recent media articles are printed in the packet for Commission member’s information.
Agenda Item #10. Adjourn
Motion made by Giuliani Stephens to adjourn. Seconded by Williams. Approved. Motion carried.
The meeting adjourned at 4:42 p.m.
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DATE:

November 7, 2014

TO:

Gateway Corridor Commission

FROM:

Staff

RE:

Checks and Claims

DEIS Contract (Kimley Horn)
9/1/2014 – 9/30/14

Amount
$129,515.69

Contract Utilization = 61%
Communication Contract - (Jeff Dehler PR)
9/1/14 – 9/30/14

$4,787.74

Contract Utilization = 67%
2014 Audit – (Clifton Larson Allen)

$1,000.00

Contract Utilization = 100%
Total
Detailed invoices can be made available upon request.
Action Requested:
Approval

$135,303.43

Agenda Item #3
DATE:

November 7, 2014

TO:

Gateway Corridor Commission

FROM:

Staff

RE:

Metro Transit Service Improvement Plan (SIP) Presentation

Background
Metro Transit is developing a 10-15 year service improvement plan for expanding the local and express
route bus network. The plan addresses the types of improvements to make, how to prioritize those
improvements and the resources needed. Additional funding would be needed to implement all of the
improvements identified.
A number of the service improvements considered in the plan would be within the Gateway Corridor.
At the Commission meeting, Metro Transit will present an overview of the plan development process,
results and implication for the Gateway Corridor planning as well as answer questions.
A draft plan has been released and can be downloaded on the Metro Transit website at the following
location: http://www.metrotransit.org/sip. The deadline for comments is November 30th.
Action
Information
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DATE:

November 7, 2012

TO:

Gateway Corridor Commission

FROM:

Staff

RE:

Draft 2015 Workplan and Budget

Attached is the draft 2015 Work Plan and Budget for the Commission as well as the preliminary end of
year financial statement. The key items in the 2015 Workplan are also listed below:
•

Oversee and guide the work of the DEIS consultant in the preparation of environmental
document, health impact statement, station area planning and public outreach.

•

Oversee and guide the work of the Commission’s communication consultant in the execution of
the Commission’s strategic communication plan.

•

Support request for state bond funding for project development in the 2015 State Legislative
Session.

•

Develop a legislative coordination strategy to inform local, state and federal elected officials of
the need for transitway improvements in the Gateway Corridor.

•

Continue to actively engage the business community, community advocacy groups, and the
various other stakeholders in the corridor.

•

Send a Gateway Contingent with broad representation from government and business and labor
to Washington DC.

•

Complete a public opinion survey to help the Commission gauge current levels of support, set
messaging, and identify areas where further information, education and feedback is necessary.

This year’s budget includes additional revenues and expenses for project support activities, the start of
the project development (PD) phase, preparation of the Health Impact Assessment (HIA) and the public
opinion survey.
Staff will provide an overview of the Draft Workplan and Budget at the meeting.
Action Requested:

Discussion
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Gateway Corridor Commission
2015 Draft Work Plan and Budget
1. Collaboration / Partnerships
The Gateway Corridor Commission “the Commission” will work with corridor municipalities,
the Metropolitan Council, Metro Transit, the Counties Transit Improvement Board (CTIB),
the Minnesota Department of Transportation, Federal Agencies, the University of
Minnesota and public-private partnerships such as East Metro Strong to promote the
advancement of the Gateway Corridor. To accomplish this, the Commission will do the
following:
1. Offer guidance, monitor progress and prepare formal comments on studies that are
being conducted or that could have an impact on the activities in the Gateway
corridor.
2. Work with CTIB, state and local agencies to identify regional priorities for the
corridor.
3. Coordinate activities with the University of Minnesota through their Humphrey
School of Public Affairs, the Center for Transportation Services (CTS) and the
Transitways Impacts Research Program (TIRP).
4. Work with the public-private partnerships such as East Metro to catalyze job growth
and economic development opportunities within the Gateway Corridor
5. Work with the communities along the corridor to collaboratively plan for future
transit improvements in the Gateway Corridor and the surrounding land uses within
the station areas.
2. Public Involvement
The Commission’s public involvement activities will be developed to increase the awareness
of the corridor, the Commission, the importance of investing in transit in the corridor and
the need for regional equity. These activities will supplement the outreach work being
performed by the DEIS consultant. Specific activities will include:
1. Utilize and implement recommendations from the Strategic Communication Plan.
2. Develop and grow a supporter base email distribution list.
3. Present to civic and community groups, businesses and chambers of commerce, and
local agencies throughout the Corridor.
4. Distribute materials including press releases, newsletters, fact sheets, and other
public information items.
5. Identify media recognition opportunities of Commission meetings and events
though print, radio, and public access television.
6. Maintain / update the project website as new information about or affecting the
corridor becomes available.
3. Advocacy and Outreach
The Commission will advocate for improved transit to serve the Corridor and the Twin Cities
region. In addition to advocacy, the Commission will reach out to other interested parties
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who are also working towards improvements in the Gateway Corridor. Commission
activities include:
1. Advocacy
a. Send a Gateway Contingent with broad representation from government and
business and labor to Washington DC to meet with the Corridor’s congressional
delegation and their staff and to meet with representatives from the Federal
Department of Transportation (US-DOT) National Headquarters to support the
project’s request to enter Project Development (PD).
b. Develop a legislative coordination strategy to inform local, state and federal
elected officials of the need for transitway improvements in the Gateway
Corridor.
c. Promote increased transit funding to improve and expand the existing transit
service in the Corridor.
d. Establish positions and specific requests on legislative initiatives that affect the
Gateway Corridor.
2. Outreach
a. Identify and establish communication and action plan with the business
community along the corridor.
b. Engage the various and diverse community and business groups along the
corridor.
c. Coordinate with the western Wisconsin communities, Wisconsin DOT, and
Wisconsin legislature on issues that impact the corridor in both states.
d. Coordinate initiatives with other joint powers coalitions, the Counties Transit
Improvement Board (CTIB) and other regional planning groups.
To aid in advocacy and outreach activities, the Commission will continue to utilize the
services of a communication consultant in 2015. Some of the key items that the
communications consultant will assist with would include:
• Strategic messaging and material development
• Assist in broadening social media reach and activities
• Website architecture and maintenance
• Media relations strategies and engagement
• Community engagement with a primary focus on the business community
• Legislative Coordination
• Updating of the Commission’s strategic communication plan as necessary
• Supplement the outreach work being performed by the DEIS consultant
specifically at key milestones including the publishing of the DEIS
4. Data Collection and Summary
The Commission will complete a public opinion survey in 2015. The survey will help the
Commission gauge current levels of support, set messaging, and identify areas where
further information, education and feedback is necessary. The Commission’s
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communication consultant will subcontract with a professional survey company to ensure
the survey is conducted in a scientific and unbiased manner.
5. Studies
Draft Environment Impact Statement (DEIS)
The Commission began the DEIS for the corridor in May 2013. The study is expected to be
completed by mid-2015. The purpose of the DEIS is to conduct a full and open evaluation of
environmental issues and alternatives, and to inform decision-makers and the public of
reasonable alternatives that could avoid or minimize adverse impacts and enhance the
quality of the environment. The Commission reached a major milestone in 2014 with the
identification of a Locally Preferred Alternative (LPA) and the completion of the scoping
phase of the DEIS study. More detailed environmental analysis and engineering refinements
will take place in 2015 along with additional public engagement and the initiation of station
area planning work. The next milestone for 2015 is the publishing of the DEIS document.
HIA Grant
A grant was awarded to Washington County from the Pew Charitable Trusts to complete a
Health Impact Assessment (HIA) for the land uses surrounding the Gateway Corridor station
stops. An HIA is a decision-making tool for policymakers to identify the health
consequences of new policies and develop practical strategies to enhance their health
benefits and minimize adverse effects. A portion of the grant proceeds will be utilized by
the DEIS consultant to complete the HIA tasks in 2015 concurrently with the station area
planning work.
Project Support Activities
Project Support Activities are needed in 2015 between the end of the DEIS and start of the
PD when the project will be transitioned to the State as the Project Sponsor. The proposed
work activities include preparation of materials to support the project’s request for entry
into Project Development, additional federal and state permit coordination, station area
planning work and public engagement. This work will overlap with the PD for a short period
in the fall of 2015. This will allow the project support activities to wrap up as the PD
engineering consultant is gearing up their work, allowing for a smooth transition between
phases.
In addition, the Metropolitan Council, the Gateway Corridor Commission, and the Ramsey
and Washington County Regional Rail Authorities have submitted a grant request to the
Federal Transit Administration for Transit-Oriented Development Planning assistance. If
awarded, these funds will be used to assist the counties and cities along the corridor in
more extensive station area planning.
6. Capital Projects
Project Development
3|Page

Agenda Item #4

Project Development (PD) is the next phase in the federal transitway development process.
The Final Environmental Impact Statement (FEIS) and preliminary engineering are
completed during this phase. Project sponsors must apply to the Federal Transit
Administration (FTA) to enter the PD phase and must complete the PD phase within 2 years.
A request to enter PD is expected to be submitted in the summer of 2015 and approved fall
of 2015. The PD phase will go from fall 2015 to fall 2017. The Gateway Corridor project will
transition to the State as the project sponsor at the start of PD. The Commission will
continue to provide a supporting role as a representative group of key project stakeholders.
The Counties will be responsible for their share of the overall project cost starting in 2015.
7. Management, Policy, and Administrative Activities
Commission activities will include, but not be limited to the following:
1. Prepare and adopt a yearly Work Plan and Budget
2. Prepare annual financial statements
3. Contract with an independent auditor to perform the annual audit
4. Review insurance needs and procure appropriate insurance
5. Provide Commission and staff administration
6. Manage Commission expenses
7. Manage the consultants selected for any of the various work tasks undertaken by
the Commission
Commission Priorities for 2015
• Oversee and guide the work of the DEIS consultant in the preparation of environmental
document, health impact statement, station area planning and public engagement.
• Oversee and guide the work of the Commission’s communication consultant in the
execution of the Commission’s strategic communication plan
• Support Washington County’s request for state bond funding for project development in
the 2015 State Legislative Session.
• Develop a legislative coordination strategy to inform local, state and federal elected
officials of the need for transitway improvements in the Gateway Corridor.
• Continue to actively engage the business community, community advocacy groups, and
the various other stakeholders in the corridor.
• Send a Gateway Contingent with broad representation from government and business
and labor to Washington DC to meet with the Corridor’s congressional delegation and
their staff and to meet with representatives from the Federal Transit Administration
(FTA) National Headquarters to support the project’s request to enter (PD).
• Complete a public opinion survey to help the Commission gauge current levels of
support, set messaging, and identify areas where further information, education and
feedback is necessary.
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Gateway Corridor Commission
2015 Expenditures
Expenditure Category
Public Involvement
Communications Consultant Contract
- public relations, legislative coordination, strategic
messaging, website maintenance, etc.

Amount
$

115,000

Federal and State Coordination (1)
Public Information Materials / Events / Advertising

$
$

5,000

Washington DC Advocacy Trip (2)

$

5,000

Data Collection and Summary
Public Opinion Survey

$
$

30,000

Management / Administration
Supplies / Materials / Printing / Memberships
Insurance / Audit

$
$

5,000
10,000

Studies
Draft Environmental Impact Study
Project Support Activities
HIA Grant

$
$
$

1,800,000
93,000

$

1,000,000

$

10,000

TOTAL $

3,073,000

Advocacy and Outreach

Capital Projects
Project Development
Contingency

(1) Ramsey and Washington County currently have existing contracts with federal and state
lobbyists for the Gateway corridor and other transit priorities. These services would be provided
through existing contracts.
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(2) The Commission will decide whether to reimburse Gateway Corridor Commission members
for a portion of the out of state travel costs (airfare, hotel, and lodging) on a case by case basis.

Gateway Corridor Commission
2015 Expenditures
Revenues
Federal Appropriations
Federal Transit Administration

Amount
$
$

1,000,000

State Appropriations(1)

$

200,000

Regional Railroad Authorities
Ramsey County
- Commission Operations
- Project Support Activities

$
$

90,000
40,000

- Project Development(2)
Washington County
- Commission Operations
- Project Support Activities

$

100,000

$
$

90,000
40,000

- Project Development (2)

$

100,000

$

720,000

$
$

600,000
93,000

TOTAL $

3,073,000

Other
CTIB - Project Support Grant
(2)

CTIB - Project Development Grant
Pew Charitable Trust - Health Impact Project

(1) A total of $2 million in 2014 State Bond funds has been designated for the Gateway Corridor.
$200,000 is needed in 2015 for project development work and the remainder will be utilized in
2016.
(2) The project development phase will be led by the State as the Responsible Government Unit.
The Commission will be a key stakeholder. The Counties of Ramsey and Washington and CTIB
will continue to be funding partners and will pay their share directly to the State.
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Gateway Corridor Commission
2015 Member Dues

Dues
WCRRA
RCRRA

Percentage
Due
Dues(1)
AA Credit(2)
50% $130,000 $ (13,000.00)
50% $130,000

$

(13,000.00)

Fund Balance(3)
$
(17,000.00)

Amount Due
$
100,000

$

$

(17,000.00)

TOTAL

100,000

$ 200,000

(1) Per the JPA, the financial contribution is split 50/50 between RCRRA and WCRRA
(2) Approximately $26,000 in unused funds from the Gateway AA funds remain after all 2014 contract
obligations have been met. All Federal, State and CTIB funds have been expended on the project. RCRRA
and WCRRA each contributed local funding through Commission dues. The remaining funds will be
refunded 50/50 to Ramsey and Washington County Regional Railroad Authorities to be used as a credit
towards 2015 membership dues
(3) The anticipated fund balance at the end of 2014 after refunding the unspent AA funds is approximately
$64,000. An additional $34,000 of the fund balance will be used to offset the 2014 budget contribution
and the remaining $30,000 will be held in fund balance.
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Gateway Corridor Commission
Draft Financial Statement (unaudited)
As Of 11/5/14
Table 1

Operating Statement: Budget to Actual
As Of 11/5/14
Budget
Revenue
Regional Railroad Authorities
Interest Earnings
Total Revenue

$
$
$

Expenditure
Public Involvement
Advocacy and Outreach
Management / Administration
Contingency
Total Expenditure

$
$
$
$
$

Total Revenue over Total Expenditure

$

Actual

150,000.00 $
‐
$
150,000.00 $

110,000.00
10,000.00
10,000.00
20,000.00

$
$
$
$
150,000.00 $
‐

$

Variance
Amount

150,000.00 $
9,532.00 $
159,532.00 $

74,095.00
11,618.00
12,975.00
‐
98,688.00

$
$
$
$
$

‐
(9,532.00)
(9,532.00)

100%
#DIV/0!
106%

35,905.00
(1,618.00)
(2,975.00)
20,000.00
51,312.00

67%
116%
130%
0%
66%

60,844.00

Washington County Operating Statement can be provided upon request for backup documentation.

Table 2

Fund Balance
As Of 11/5/14
Fund Balance
1,442,693.93
$
Washington County Balance Sheet can be provided upon
request for backup documentation.

Table 3

Open Contracts
As of 11/5/14
Description
Strategic Communications
2013 Audit
2014 Audit*
Draft Environmental Impact Stmt

Contract No.
8028
8796
8796
8167

Contract Amount
Amount Spent
$
209,500.00 $
151,659.88
$
8,000.00
8,000.00 $
$
‐
8,000.00 $
2,999,520.51 $
$
1,705,506.85
Total Open Contracts
*2014 Audit Contract will be spent in 2015 and funded with 2015 budget dues.

Table 4

Unrestricted Fund Balance
As Of 11/5/14
Fund Balance
Less Open Contracts
Less AA Refund
Unrestricted Fund Balance

$
$
$
$

1,442,693.93
1,351,853.78
26,553.58
64,286.57

Page 1 of 1

Variance
Percent

Remaining Amount
$
57,840.12
$
‐
$
‐
$
1,294,013.66
$
1,351,853.78

Agenda Item #5
DATE:

November 7, 2014

TO:

Gateway Corridor Commission

FROM:

Staff

RE:

Draft Environmental Impact Statement (DEIS) Update

LPA Next Steps
The Rail Authorities for Washington and Ramsey County and the 6 cities along the line have now all
passed resolutions of support for the locally preferred alternative (LPA). On Wednesday October 8th the
Washington County Regional Railroad Authority submitted the resolutions along with a cover letter
outlining how the Gateway Corridor Project has met the expectations for inclusion in the 2040
Transportation Policy Plan (TPP) as well as the next steps to continue to refine the general alignment. An
LPA Selection Report has also been prepared to document the evaluation process and can be downloaded
can be accessed on the project website (http://www.thegatewaycorridor.com) under the transit study
tab, right hand column under the LPA heading. An overview of the Gateway LPA will be presented to
Metropolitan Council on November 12th. The TPP which includes the Gateway LPA will be adopted by the
Metropolitan Council in January 2015.
Scoping Process
The Scoping Decision Document for the Gateway Corridor Project was published in the Environmental
Quality Board Monitor on October 27th. The scoping design document describes what will be studied in
more detail the DEIS document is prepared. The Scoping Decision Document can be accessed on the
project website (http://www.thegatewaycorridor.com/) under the transit study tab, right hand column
under the Scoping Docs heading. Section 8 of the document is where you can find the responses to the
comments received from all participants. All comments received are in appendix E. If you are a
cooperating or participating agency or submitted a comment during the scoping process you will be
receiving a copy of the memo in the mail as well.
Committee Updates
The Technical Advisory Committee (TAC) met on October 15th. The TAC reviewed the results of the
scoping decision and LPA process and the areas were more analysis is needed in the DEIS. The findings of
the corridor-wide market analysis were also presented. The market analysis will provide a framework for
the station area planning work which began in November. The Policy Advisory Committee (PAC) will be
meeting on November 13th right before the Commission meeting. A verbal update will be given at the
Commission meeting. A Community Advisory Committee (CAC) meeting will also be held sometime in
December to obtain feedback on the items described above.
DEIS Next Steps
DEIS document preparation will continue through May 2015. The Policy Advisory Committee (PAC),
Community Advisory Committee (CAC) and (Technical Advisory Committee) will be meeting over the next
few months to complete the following tasks:

•
•
•
•

Finalize all station locations and the I-94 crossing location in Lake Elmo / Woodbury
Refine the Guideway Design Concept and Service Plan
Analysis of community and environmental issues for all Build alternatives advancing for
DEIS evaluation
Station area planning, health impact statement preparation (HIA) and market analysis

Action
Information

Draft Environmental Impact Statement
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Gateway Corridor Environmental Impact Statement
PROGRESS REPORT TO THE GATEWAY CORRIDOR COMMISSION NOVEMBER 2014
SUBMITTED BY JEANNE WITZIG, KIMLEY-HORN AND ASSOCIATES, INC.

Key Work Activities/Progress during October through early November 2014




Meetings
• Project management team (PMT) - Held meetings on October 8 and November 5.
Meetings focused on alignment concepts in St. Paul area of corridor, managed lane
concept, update on Locally Preferred Alternative Selection Summary Report, Horizon
Year for evaluation, 3M/Century Avenue/McKnight Road alignment, and finalization of
Scoping Decision Document.
• TAC Meeting – Held a TAC meeting on October 15. Meeting focused on Station Area
Planning Activities (overview of corridor market conditions).
• Meeting with FTA–Held FTA coordination call on October 14. Call focused on LPA
activities, managed lane definition, discussion of horizon year for project, and upcoming
work activities specific to the federal environmental review process. Follow up call on
November 5 to discuss change in Horizon Year to 2040.
• COE Meeting – Held follow up meeting with the US Army Corps of Engineers. Anticipate
receipt of Concurrence Point #1 (Purpose and Need).
• Meetings with Gateway Corridor Cities – Individual working meetings have been held
with St. Paul, Maplewood, Oakdale, Lake Elmo and Woodbury regarding station area
planning. A meeting will be scheduled with Landfall in the near future. A second
meeting with the City of St. Paul was also held to review the concept options in the St.
Paul area.
• Meetings with MnDOT –Two meetings with MnDOT were held to discuss the proposed
design concepts and to coordinate activities in the downtown area of I-94 (Mounds
Boulevard area).
Meeting with Metro Transit – Discussion focused proposed design of Managed Lane BRT
stations, and maintenance facility accommodations for the Gateway project. –
Other Project Activities
• Prepared and submitted to Metropolitan Council the Locally Preferred Alternative
Selection Summary Report.
• Finalized the Scoping Decision Document, submitted to the Minnesota EQB, distributed,
and prepared press release.
• Prepared dedicated BRT alignment concepts in the ST. Paul area of the corridor
(Mounds Boulevard to Th 61) and developed preliminary comparative analysis of the
proposed three options
• Prepared station specific market assessment in preparation for individual meetings with
corridor cities
• Conducted existing noise monitoring throughout the corridor
• Continued refinement on dedicated BRT alignment E2.
• Continued to refine ridership forecasts, per coordination activities with Metro Transit.

Draft Environmental Impact Statement

•
•
•
•
•
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Conducted community data gathering as part of the Station area planning
activities/process.
Prepared capital cost estimates for the Managed Lane BRT alternative
Weekly coordination with KHA/SRF project team and Washington County. Respond to
individual requests for project information, as needed.
Prepare supporting information regarding horizon year for project.
Updated project schedule, and prepared milestone schedule for use on the Federal
Permitting Dashboard site.

Upcoming Activities










Continue to refine Dedicated BRT alignment and confirm footprint of analysis.
Work with Metropolitan Council to effectively update data to reflect horizon year of 2040.
Continue to advance Managed Lane alternative concepts, and reconvene working group to
discuss.
Continue to advance capital and operating cost estimates.
Follow up to the focused station area planning efforts/meetings with each of the Gateway
Corridor communities.
Continue to advance data collection in preparation of Draft EIS technical analysis
Initiate preparation of Technical Reports, and update delivery schedule.
Prepare for and attend upcoming meetings with PMT, TAC, CAC, PAC, GCC and FTA.
Coordination activities with focused working groups, as needed.

Agenda Item #6a
DATE:

November 4, 2014

TO:

Gateway Corridor Commission

FROM:

Staff

RE:

Gateway Corridor Outreach Activities

The Gateway project team has been arranging outreach meetings to stakeholders along the corridor.
These stakeholders range from local community city councils, council districts, business chambers,
individual businesses, community groups and others. Included below is a summary of the Commission’s
outreach activities.

Upcoming Outreach
Stakeholder
ESABA Gala

Previous Outreach

Stakeholder
Maplewood Station Planning Meeting
Lake Elmo Station Planning Meeting
Dayton’s Bluff Community Meeting
Oakdale Station Planning Meeting
Partnership for Regional Opportunity-TOD Committee
Woodbury Station Planning Meeting
District 4 Community Council New Moon Celebration
St. Paul Station Planning Meeting
Washington County Regional Rail Authority
Globe University – Welcome Day for Students
Woodbury City Council
Oakdale City Council
Maplewood City Council
Lake Elmo City Council
Washington County Regional Rail Authority
Metro State University Fall Fest
Landfall City Council
Lake Elmo City Council
Oakdale City Council
Ramsey County Regional Rail Authority- Public Hearing
Saint Paul Planning Commission
Woodbury Rotary Club

Status
Table – December 4, 2014

Status
November 7, 2014
November 6, 2014
November 6, 2014
November 6, 2014
Presentation, November 3, 2014
October 31, 2014
Flyers/booth – October 30, 2014
October 27 and 30, 2014
October 7th, 2014
Booth – October 1st, 2014
September 24th, 2014
September 23rd, 2014
September 22nd, 2014
September 16th, 2014
Public Hearing- September 16th, 2014
Booth-September 13th, 2014
September 10th, 2014
Workshop-September 9th, 2014
Workshop-September 9th, 2014
Presentation-September 9th, 2014
Update -September 5th, 2014
Presentation – September 4th, 2014

Bruce Vento Elementary-Back to School Night
City Walk Board (Woodbury)
Metropolitan Council-Transportation Policy Plan
Outreach
Oakdale City Council Workshop
Maplewood City Council Workshop
St. Paul Transportation Committee
Metro State University-Welcome Day
Lake Elmo Property Owners along I-94
Landfall City Council Workshop
LPA Public Hearing
National Night to Unite-several Woodbury neighborhoods
National Night to Unite- Dayton’s Bluff, Saint Paul
Primrose/City Walk Businesses (Woodbury)
Community Thread-Stillwater
St. Paul District 1 Community Council
Woodbury Chamber Public Affairs Committee
Wabasha Street Block Party
ESABA Bowling Tournament
Landfall Planning and Finance Committee
Community Advisory Committee
Orange Line Tour
Make it Happen on E. 7th St. Night Out Business &
Community Fair
FTA Tour and Workshop
District 4 Community Council
Green Line Opening
Community Advisory Committee
Target Station Opening
National Train Day
Future of 4th Event
St. Transportation Summit
Woodbury Expo
St. Paul Port Authority
Corridor Cities and Market Analysis Consultant
Met Council Transportation Committee
Globe University – Students
Engage East Side – Gateway Event
Globe University – Staff
Gateway Day at the Capitol
DEIS Scoping Open House, Conway Rec Center
DEIS Scoping Open House, Guardian Angels
District 1 Community Council Open House
Interagency Scoping Meeting

Booth-August 27th, 2014
Presentation-August 27th, 2014
Booth-August 26th, 2014
Workshop – August 26th, 2014
Workshop – August 25th, 2014
Presentation – August 25th, 2014
Booth-August 20th, 2014
Presentation/discussion-August 14th, 2014
Presentation-August 13th, 2014
Public Hearing – August 7th, 2014
Booth-August 5th, 2014
Booth-August 5th, 2014
Presentation-July 31st, 2014
Update-July 29th, 2014
Presentation – July 28th, 2014
Presentation – July 24th, 2014
Booth – July 24th, 2014
Booth – July 24th, 2014
Presentation – July 8th, 2014
Meeting – June 30th, 2014
Field Trip – June 25 - 27, 2014
Event Presence – June 20, 2014
Tour and Presentation – June 20th, 2014
Presentation – June 16th, 2014
Booth at Depot/Wanderers – June 14th, 2014
Meeting – June 3rd, 2014
Booth – May 17th, 2014
Booth – May 10th, 2014
Booth – May 8, 2014
Booth – May 6, 2014
Booth – May 3, 2014
Presentation – April 17, 2014
Meetings - Week of April 14, 2014
Presentation - April 14, 2014
Presentations – April 9, 2014
Presentation/Panel – April 8, 2014
Presentation – March 28, 2014
One-on-ones - March 26, 2014
Open House – March 25, 2014
Open House – March 24, 2014
Booth – March 22, 2014
Meeting – March 20, 2014

River Valley Action
FHWA
Landfall HRA
Environmental Quality Board
Park and Rides
Legislative Strategy
Engage East Side – Gateway Event
Washington County Board
Gateway Legislative Kick-Off Breakfast
Guardian Angels Finance Committee
Legislative Strategy
Policy Advisory Committee/Commission
Woodbury Chamber
FTA Call
Community Advisory Committee
D1/D2 Open House
St. Paul Area Chamber
Harley Davidson
Technical Advisory Committee
Legislative Strategy
Washington County Administrators
St. Paul East Side Groups
TAC Staff from Woodbury, Oakdale, and Lake Elmo
FTA Call
Driving tour of Corridor w/ Senator Housley
Technical Advisory Committee
“Get to Know Woodbury” Realtors event
3M Staff
Policy Advisory Committee
Community Advisory Committee
FHWA Staff
Fostering an East Side Transit Conversation
District 2 Community Council
Technical Advisory Committee
FTA Conference Call
Fostering an East Side Transit Conversation
MnDOT, Met Council, County leadership
FTA Tour
St. Paul District 1 Community Council
Landfall
Technical Advisory Committee
Lake Elmo
MnDOT/Met Council/County Staff
East Side Area Business Association

Presentation – March 18, 2014
Meeting – March 13, 2014
Presentation – March 12, 2014
Meeting – March 12, 2014
Flyer handout – March 12, 2014
Meeting – February 28, 2014
Meeting – February 25, 2014
Workshop – February 25, 2014
Meeting – February 20, 2014
Meeting – February 19, 2014
Meeting – February 14, 2014
Meeting – February 13, 2014
Presentation – February 12, 2014
Call – February 12, 2014
Meeting – February 10, 2014
Open House – February 6, 2014
Presentation – February 6, 2014
Meeting – February 3, 2014
Meeting – January 29, 2014
Meeting – January 3, 2014
Presentation – January 22, 2014
Meeting – January 21, 2014
Meeting – January 9, 2014
Call – January 7, 2014
Tour – December 27, 2013
Meeting – December 18, 2013
Booth – December 18, 2013
Meeting – December 16, 2013
Meeting – December 12, 2013
Meeting – December 9, 2013
Meeting – December 6, 2013
Transit Summit – December 5, 2013
Presentation – November 20, 2013
Meeting – November 20, 2013
Meeting – November 13, 2013
Town Hall – November 7, 2013
Meeting – November 1, 2013
Tour – November 1, 2013
Presentation – October 28, 2013
Meeting – October 25, 2013
Meeting – October 16, 2013
Presentation – October 15, 2013
Meeting – October 11, 2013
Presentation – October 10, 2013

East Side Partners
Policy Advisory Committee
Community Advisory Committee
Technical Advisory Committee
FTA
Fostering an East Side Transit Conversation – Engage ES
St. Paul Transportation Committee
Woodbury staff
Oakdale staff
Maplewood staff
Lake Elmo staff
3M
Metro State
St. Paul staff
Community Advisory Committee
Technical Advisory Committee
FTA
East Side Groups Update
Policy Advisory Committee
Hot Dogs and Transit – Engage East Side
Technical Advisory Committee
Hot Dogs and Transit – Engage East Side
Development Forum
Alliance for Metropolitan Stability
Engage East Side Resident Network staff
Start of DEIS
Woodbury Chamber – Eggs and Issues
District 1 Community Council
Woodbury Lions Club
Maplewood Lions Club
Cottage Grove City Council
Maplewood Planning Commission
District 4 Community Council
Action Requested:

Information

Meeting – October 8, 2013
Meeting – October 10, 2013
Meeting – September 30, 2013
Meeting – September 25, 2013
Coordination Call #2 – September 25, 2013
Presentation – September 25, 2013
Meeting – September 22, 2013
Meeting – September 12, 2013
Meeting – September 12, 2013
Meeting – September 11, 2013
Meeting – September 10, 2013
Meeting – September 4, 2013
Meeting – August 29, 2013
Meeting – August 29, 2013
Meeting – August 26, 2013
Meeting – August 21, 2013
Coordination Call – August 15, 2013
Meeting – August 13, 2013
Meeting – August 8, 2013
Booth – August 3, 2013
Meeting – July 24, 2013
Booth – July 13, 2013
June 24, 2013
Staff level meeting – June 7, 2013
Discussion on CAC – May 31, 2013
Presentation – April 12, 2013
Booth at open house – March 25, 2013
Presentation – March 5, 2013
Presentation – January 28, 2013
Presentation – January 16, 2013
Presentation – January 15, 2013
Staff Meeting – January 9, 2013

Agenda Item #6b

DATE:

Nov. 6, 2014

TO:

Gateway Corridor Commission

FROM:

Jeff Dehler Public Relations

RE:

Gateway Corridor Communications and Public Relations Update

Summary of Activities
October contained two project milestones and ongoing work on initiatives.
Media and Community Relations
The first milestone was the completion of the locally preferred alternative process (LPA). The
communications team wrote and distributed an Oct. 7 news release. News coverage included an Oct. 8
Pioneer Press article. An Oct. 3 Stillwater Gazette story covered the September news release on LPA
progress.
An e-news featuring the LPA was sent Oct. 10, with supporting social media. Letters about the LPA were
distributed to key stakeholders, including legislators, along with an updated fact sheet.
The second milestone was the placement of completed Scoping documents on the Gateway website.
The communications team wrote and distributed an Oct. 23 news release. The Stillwater Gazette ran the
story Nov. 5.
Other media coverage included a Finance & Commerce story on the Kellogg bridge. Of special note is the
heightened visibility Gateway received during the election cycle. Gateway Corridor was included in
numerous press stories about candidates. Lillie News and Woodbury Bulletin ran six stories on people
running for mayor, city council and county commissioner that included Gateway.
The team translated the primary Gateway fact sheet into Hmong, Spanish and Somali. It was used at an
Oct. 30 community event and is now available for future engagements.
Public Engagement
The team planned business outreach meetings that will be aligned and coordinated with station area
planning activities.
Next Steps
The team is working with project staff, Saint Paul Area and Woodbury Chambers of Commerce and East
Side Strong to plan a Development Forum.

The Dehler Team is comprised of Jeff Dehler, Lindsey Wollschlager of Richardson Richter and Associates
and Jill Brown. Jeff can be reached at JeffDehlerPR@gmail.com or 763-443-1093.

www.thegatewaycorridor.com

Agenda Item #6c
DATE:

November 7, 2014

TO:

Gateway Corridor Commission

FROM:

Staff

RE:

Development Forum Overview

Staff and the communication consultant team have been working on the details for the development forum
event. Additional feedback is sought from the Commission on the overall theme, timeframe and the potential
for partnering with East Metro Strong.
Background
People’s understanding of bus rapid transit and the potential for development along the route is an evolution.
There is a natural progression from the initial introduction at the Development Forum in 2013, to the hands-on
experience with the Orange Line tour this summer and now to a second Development Forum that begins to dig
deeper into the specifics of what BRT can mean for the community.
Potential Theme
Promoting transit-oriented development (TOD) and job access along the Gateway Corridor is one of the key
goals of the Commission. Successful TOD requires supportive municipal policies and an engaged business sector.
Explore how development looks different around urban and suburban stations and the unique challenges at
each.
Goals / Intended Outcomes
• This is part of an information evolution. Building on last year’s development forum and the Orange Line
tour, this forum will look at areas within the corridor to identify differences in what development might
look like.
• Targeted audiences will have the opportunity to network with each other.
• Attendees will become more educated on what the Commission is doing to proactively address the
project’s impact on the community.
• The forum may serve as a kickoff event for a larger initiative led by East Metro Strong that focuses on
one or more of the station areas.
• Media relations pre and post event will result in news coverage of the project. Printed stories may
become handouts for the 2015 legislative effort.
Logistics
Mid-January, after the holidays, is being targeted for the second Development forum. The forum would be a
similar in size and scope to last year’s event. Invitations could be sent to elected officials in the corridor, city
development staff, developers, legislators and business leaders. A light meal should be provided. Last year, Oak
Marsh Golf Course was used as the location. A central location will be sought again this year. The keynote
speaker and panel will be identified based on the established theme.

www.thegatewaycorridor.com

Partnership
East Metro Strong is interested in assisting communities along the Gateway Corridor where needed to jump
start their station area planning efforts. This assistance would involve bringing in a team of national experts for
a focused workshop with local stakeholders around a particular station. The development forum could be used
to kick off the East Metro Strong initiative. This would allow for cross promotional activities and the potential to
share resources such as the national experts who could also make great development forum panel speakers.
Next Steps
If this approach is preferred by the Commission, staff will continue to work with the consultant team, our
chamber of commerce representatives and East Metro Strong to further plan the details of the event including
potential keynote and panel speakers, the program and general topics and identify potential meeting dates and
locations and will report back at the next Commission meeting. Any potential costs beyond what is covered in
the communication consultant’s contract will also be identified.
Action Requested:
Discussion

Agenda Item #7
DATE:

November 4, 2014

TO:

Gateway Corridor Commission

FROM:

Staff

RE:

Update on the FTA Pilot Program Grant for TOD Planning for the Gateway Corridor

Update on Submission of Application
At the October meeting, the Commission discussed the opportunity to submit an application for funds
for the FTA Pilot Program Grant for TOD Planning. The Commission approved a letter of support under
the Chair’s signature.
The application was submitted by the November 3rd deadline. Grant applications were limited to 15 total
pages, including letters of support. Letters of support were included in the application from East Metro
Strong, Congresswoman McCollum, and a joint letter from the Gateway Corridor Commission, CTIB, and
Metropolitan Council. Senators Franken and Klobuchar were asked to write letters and send them
directly to FTA. The letters included in the application and from Senator Franken are attached to this
memo.
Application Scope of Work Summary
The following is the summary that was included in the application materials:
The Gateway Corridor BRTOD (Bus Rapid Transit Oriented Development) Plans will increase
ridership base and enable station areas to achieve their market-driven development potential.
The BRTOD Plans will identify infrastructure investments and policy changes needed to achieve
the larger vision of a vibrant and transit-supportive community. The work plan meets the needs
of each station while maintaining the continuity of the Corridor as a whole. Underlining goals for
all tasks are improving access to employment, healthcare, education and housing for all.
Background on the TOD Planning Grant
The Pilot Program for TOD Planning helps support FTA’s mission of improving public transportation for
America’s communities by providing funding to local communities to integrate land use and
transportation planning. MAP-21 establishes that any comprehensive planning funded through the
program must examine ways to improve economic development and ridership, foster multimodal
connectivity and accessibility, improve transit access for pedestrian and bicycle traffic, engage the
private sector, identify infrastructure needs, and enable mixed-use development near transit stations.
Action
Information

October 22, 2014
Federal Transit Administration
U.S. Department of Transportation
1200 New Jersey Avenue, SE
Washington, DC, 20590
RE: Letter of Support for the Gateway Corridor Grant Application for the Pilot Program for TOD Planning
To Whom It May Concern:
On behalf of the Gateway Corridor Commission, the Metropolitan Council, and the Counties Transit Improvement
Board (CTIB), we would like to express our support for the FTA Pilot Program for Transit Oriented Development
(TOD) Planning grant in partnership with the Cities of Saint Paul, Maplewood, Landfall Village, Oakdale, Lake Elmo,
and Woodbury. We are dedicated to finding a transit solution for the Twin Cities east metro area to support our
existing communities, plan for future growth, create economic development opportunities, and provide mobility
options for businesses and residents. We see this grant as an opportunity to continue the strong partnership
between the Metropolitan Council / Metro Transit, CTIB, Ramsey and Washington Counties, and the cities to
advance station area planning activities around this important transitway project.
The Gateway Corridor Commission is a joint-powers board with membership from all cities and counties in the
Corridor. The Commission has been leading the planning efforts for the Corridor and is committed to leveraging
the existing strong partnerships to increase the economic development potential for the Corridor. The two
Commission funding partners, Ramsey and Washington Counties, are also members of CTIB, along with Anoka,
Dakota, and Hennepin Counties. Since 2008, CTIB has utilized a quarter-cent sales tax and a $20 a motor vehicle
sales tax to invest in and advance transit projects by awarding grants. CTIB works in collaboration with the
Metropolitan Council to construct and operate the region’s transitways. This unique regional partnership will be
the underlying structure of the grant.
The Gateway Corridor has broad and deep support at the Federal, state, and local level. In the past year, the
Gateway Corridor has been included in the President’s Federal Dashboard and received unanimous support for
the Locally Preferred Alternative, bus rapid transit in a dedicated guideway, from the six cities and two counties
that comprise the corridor. We also have strong and unwavering support from Congresswoman McCollum and
our public/private partners such as East Metro Strong. Because this region supports building out transit in the
Twin Cities east metro area, CTIB and the two funding partners for the Gateway Corridor Commission, Ramsey
and Washington County, will provide $300,000 cash match for the grant. A total of $1,000,000 is being requested
through the TOD Pilot Program, making the total work plan budget $1,300,000.
As the region’s FTA recipient, regional planning organization and transit agency, the Metropolitan Council / Metro
Transit is the applicant for this grant. As a contribution, the Metropolitan Council / Metro Transit pledges $50,000
in in-kind match through its TOD Office. These funds will be used to support the Gateway Corridor Bus Rapid
Transit Oriented Development Project as well as provide benefits for BRT TOD planning throughout the Twin Cities
region. If the region is awarded the FTA Pilot Program for TOD Planning grant, Washington County will be the subrecipient of this grant and the manager of the project.
This grant will have immediate local impact and the potential for far reaching national impact as a model for bus
rapid transit TOD planning through the New Starts and Small Starts funding program. We are confident that the
engagement work made possible through the grant will help residents and businesses understand the importance
of the link between transportation and the built environment. Special attention will be paid to better
Gateway Corridor Commission • 11660 Myeron Road North Stillwater, MN 55082 • (651) 430-4300

understanding TOD as it relates to bus rapid transit, as it is a new technology to the region, and reaching out to
engaging the nearly 32,000 people without a vehicle living in the Corridor. We are also confident that
comprehensive planning made possible through this grant will foster economic development, ridership,
multimodal connectivity and accessibility, increased transit access for pedestrian and bicycle traffic, and mixeduse development near transit stations that will be a model for other regions looking to maximize their transitway
investment.
In summary, it is without hesitation and with great anticipation that we offer our full support for this grant
application. Please do not hesitate to contact us for additional information.
Sincerely,

Lisa Weik, Gateway Corridor Commission Chair and Washington County Commissioner

Susan Haigh, Chair, Metropolitan Council

Peter McLaughlin, CTIB Board Chair and Hennepin County Commissioner
C: Gateway Corridor Commission Members:
Rafael Ortega, Ramsey County Commissioner
Mary Giuliani Stephens, City of Woodbury Mayor
Kathy Lantry, City of Saint Paul Council President
Nora Slawik, City of Maplewood Mayor
Paul Reinke, City of Oakdale Council Member
Mike Pearson, City of Lake Elmo Mayor
Randy Nelson, City of Afton Council Member
Amy Williams, City of Lakeland Council Member
Dan Kyllo, West Lakeland Township Board Member
Doug Stang, 3M
Mike Amundson, Baytown Township
Tim Herman, East Side Area Business Association
Randy Kopesky, Lakeland Shores
Mike Ericson, Landfall Village
Richard McNamara, Oakdale Business Association
Scott Beauchamp, St. Paul Chamber of Commerce
Greg Watson, Woodbury Chamber of Commerce
Counties Transit Improvement Board Members:
Matt Look, Anoka County Commissioner
Scott Schulte, Anoka County Commissioner
Paul Krause, Dakota County Commissioner

Nancy Schouweiler, Dakota County Commissioner
Mike Opat, Hennepin County Commissioner
Jim McDonough, Ramsey County Commissioner
Fran Miron, Washington County
Gary Kriesel, Washington County
Metropolitan Council Members:
Katie Rodriguez, Metropolitan Council Member
Lona Schreiber, Metropolitan Council Member
Jennifer Munt, Metropolitan Council Member
Gary Van Eyll, Metropolitan Council Member
Steve Elkins, Metropolitan Council Member
James Brimeyer, Metropolitan Council Member
Gary L. Cunningham, Metropolitan Council Member
Adam Duininck, Metropolitan Council Member
Edward Reynoso, Metropolitan Council Member
Marie McCarthy, Metropolitan Council Member
Sandy Rummel, Metropolitan Council Member
Harry Melander, Metropolitan Council Member
Richard Kramer, Metropolitan Council Member
Jon Commers, Metropolitan Council Member
Steven T. Chávez, Metropolitan Council Member
Wendy Wulff, Metropolitan Council Member
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October 20, 2014
Benjamin Owen
Office of Planning and Environment, Federal Transit Administration
1200 New Jersey Avenue, SE
Washington, DC 20590
Dear Mr. Owen:
East Metro Strong fully supports the Metropolitan Council’s application to the “Pilot Program for Transit-Oriented
Development (TOD) Planning” program, to develop Bus Rapid Transit-Oriented Development Plans for station areas
along the Gateway Corridor. With this letter we:
 endorse the Metropolitan Council’s application, and
 commit to supporting the project with in-kind contributions as outlined in the proposal. These contributions
include providing
o visioning workshops for Gateway stations in, at a minimum, the City of Lake Elmo;
o modeling of the impacts of station-area densification as part of an East Metro-wide transit visioning
process.
East Metro Strong
East Metro Strong is a public-private coalition of East Metro communities and institutions working to help communities
in the eastern half of the Minneapolis-Saint Paul Region prosper, in part through smart transportation investments. Our
Board includes representatives from counties (Dakota, Ramsey, and Washington), cities (Saint Paul, West Saint Paul,
White Bear Lake, and Woodbury), private companies (3M, Health East), public institutions (Bethel University) and
philanthropy (Minnesota Philanthropy Partners).
East Metro Strong supports this application—with this letter, and with planned contributions—for three reasons:
1. The project is critical to getting the highest, and the desired, returns from the investment in the Gateway BRT.
2. High-quality station areas are critical to drawing the kinds of economic growth that the Twin Cities’ East Metro
needs to prosper. The fundamental ideas behind East Metro Strong are
o that the entire region does not prosper without a prosperous East Metro, and
o that the East Metro does not prosper without more transit and transit-oriented development.
We have seen, elsewhere in the region, the impact of transitway investment on access to jobs, and on economic
development. We want and need more of that kind of impact in the East Metro.
3. High-quality station areas will not develop without good planning. This grant would ensure that planning is done
well and quickly enough to ensure that the plans enable and guide growth.
In sum, East Metro Strong sees in this application a compelling opportunity to use a coming transportation investment to
substantially advance East Metro—and thus regional—prosperity.

Sincerely,

William Schroeer
Executive Director
214 4th Street East, #200, Saint Paul, MN 55101

651.295.0860
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State and Federal Legislative Update

General Elections
Below is a recap of the Federal Updates prepared by Lockridge, Grindal and Nauen (LGN).
Recap of Minnesota’s General Election
Yesterday, voters cast their ballots in the 2014 General Election for many state and local
offices. Statewide, all incumbent Democratic-Farmer-Labor (DFL) party candidates
retained their seats, including Governor Mark Dayton and U.S. Senator Al
Franken. There were also no upsets or surprises in the state’s congressional seats or
races for Minnesota’s constitutional offices. Republicans regained control of the House
of Representatives majority by picking up 11 seats, 10 of which were in greater
Minnesota.
Contested races in the seventh and eighth congressional districts saw their incumbents
win reelection. Having bested their challengers, Congressmen Collin Peterson and Rick
Nolan will both be returning to Congress. Minnesota’s only congressional newcomer is
Tom Emmer, having won in the sixth congressional district, the seat currently held by
retiring Congresswoman Michele Bachmann.
Turnout was slightly lower than anticipated, hovering around 50 percent, according to
the Minnesota Secretary of State’s website. Lastly, the Independence Party of Minnesota
will lose major party status as no endorsed statewide candidate received more than 5
percent of the vote.
Results
Minnesota Governor
Mark Dayton (D) 50.06 percent, Jeff Johnson (R) 44.52 percent*
Constitutional Offices
Minnesota Attorney General: Lori Swanson (D) 52.60 percent, Scott Newman (R) 39.01
percent*
Minnesota Auditor: Rebecca Otto (D) 51.51 percent, Randy Gilbert (R ) 39.99 percent*
Minnesota Secretary of State: Steve Simon (D) 47.03, Dan Severson (R) 45.88 percent*

U.S. Senate
Al Franken (D) 53.14 percent, Mike McFadden (R) 42.92 percent*
Congressional District Races
1st: Tim Walz (D) 54.15 percent, Jim Hagedorn (R) 45.71 percent
2nd: John Kline (R) 56.04 percent, Mike Obermueller (D) 38.87 percent
3rd: Erik Paulsen (R) 62.14 percent, Sharon Sund (D) 37.78 percent
4th: Betty McCollum (D) 61.19 percent, Sharna Wahlgren (R) 32.90 percent
5th: Keith Ellison (D) 70.79 percent, Doug Daggett (R) 23.97 percent
6th: Tom Emmer (R) 56.29 percent, Joe Perske (D) 38.39 percent
7th: Collin Peterson (D) 54.21 percent, Torrey Westrom (R) 45.66 percent
8th: Rick Nolan (D) 48.49 percent, Stewart Mills (R) 47.13 percent**
Minnesota House of Representatives
The largest victory for Republicans on Election Day was their success in winning control
of the state House of Representatives. They now hold a majority of seats over the DFL
party 72-62; Republicans picked up seats primarily in rural areas and Democrats held
their urban base and retained nearly all of the contested suburban races. The 11 seats
won by the Republicans include:
2A: Dave Hancock* bested incumbent Rep. Roger Erickson 52.36 percent - 47.49 percent
10A: Josh Heintzeman bested incumbent Rep. John Ward 53.37 percent - 46.54 percent
10B: Dale Lueck bested incumbent Rep. Joe Radinovich 51.86 percent - 48.00 percent
11B: Jason Rarick bested incumbent Rep. Tim Faust 53.68 percent - 46.15 percent
12A: Jeff Backer bested incumbent Rep. Jay McNamar 51.87 percent - 47.94 percent
14B: Jim Knobloch* bested incumbent Rep. Zach Dorholt 50.15 percent - 49.54 percent
17A: Tim Miller bested incumbent Rep. Andrew Falk 55.37 percent - 44.46 percent
17B: Dave Baker bested incumbent Rep. Mary Sawatsky 50.66 percent - 49.27 percent
24B: Brian Daniels bested incumbent Rep. Patti Fritz 50.87 percent - 49.00 percent
27A: Peggy Bennett bested incumbent Rep. Shannon Savick 53.04 percent - 39.93
percent
56B: Roz Peterson bested incumbent Rep. Will Morgan 53.99 percent - 45.83 percent
* Both have previously served in the state House
DFL incumbents that maintained their seats (but faced competitive GOP challenges)
include Rep. Melissa Hortman (vs. Peter Crema), Rep. Barb Yarusso (vs. Randy Jessup),
Rep. Jason Isaacson (vs. Heidi Gunderson), Rep. Peter Fischer (vs. Stacey Stout), Rep.
Yvonne Selcer (vs. Kirk Stensrud), Rep. Paul Rosenthal (vs. Barb Sutter), Rep. Sandra
Masin (vs. Andrea Todd-Harlin), and Rep. Laurie Halverson (vs. Jen Wilson). Democrat
newcomer Jon Applebaum won an open seat previously held by Democrat John Benson,
besting Ryan Rutzick.
All election results, including judicial, municipal, and local races are available online.

National Election Results
Election Day was also a success for Republicans on the national stage. After gaining the
largest Republican majority in the U.S. House of Representatives since the Hoover
administration, they were also successful in winning a majority in the U.S. Senate.
Several traditional Democrat gubernatorial strongholds were also won by Republicans.
Action
Information
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Items 9a. Meeting Dates Summary

Included below is a summary of the upcoming Commission and DEIS Study meetings.
Month
December

Meeting
Gateway Corridor Commission

Date
December 11

Planned Start Time
3:30 PM

Item 9b. Website and Social Media Updates
Facebook
The Gateway Corridor Facebook page was launched on Monday, February 20, 2012. The page currently
has 454 ‘Likes’. There have not been any instances where comments have had to be removed during
this reporting period.
YouTube
The four YouTube videos of the various alignments are still posted. The “views” of these videos ranges
from 72-1031.
Website
For the month of September, there were 780 visits to the website. Attached is a summary of the visits
per month for 2013 and 2014.

Item 9c. Media Articles

Attached are media articles about the Gateway Corridor from the last month.
Action Requested:

Information.
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$100K grant to fund health assessment of the Gateway Corridor transit route | MinnPost

$100K grant to fund health assessment of
the Gateway Corridor transit route
By Joe Kimball | 11:00 am
East metro officials today announced a private $100,000 grant that will pay for a health
assessment along the proposed Gateway Corridor, the bus rapid transit route planned along I-94
and Hudson Road between St. Paul and Woodbury.
The grant is from the Health Impact Project, a collaboration of the Robert Wood Johnson
Foundation and The Pew Charitable Trusts, with funding from the Blue Cross and Blue Shield of
Minnesota Foundation.
Gateway officials say the assessment will involve discussions with residents and businesses about
how the design of the project affects people’s health.
They say the assessment, conducted by Gateway Corridor staff with support from the Washington
County Public Health and Environment Department, will combine "public health expertise,
scientific data, and input from community and other stakeholders to examine the potential health
risks and benefits of key policy proposals."
Based on the results, recommendations will be made on how to "capitalize on opportunities to
improve community health and to minimize any potential health risks."
The goals is to have the bus rapid transit route in operation — with a dedicated bus lane along the
12 mile route and up to 12 stations between Woodbury and Union Depot in downtown St. Paul —
by 2022.
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