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Approval

3. Summary January 12, 2012 Meeting*

Approval

4. Consent Items
a. Checks and Claims*

Approval

5. Arterial Bus Study Presentation

Metropolitan Council
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6. Gateway Corridor AA
a. Cost and Ridership Presentation*
b. Outreach Activities*

Washington County
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7. Communications
a. Social Media*
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Washington County
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10. Adjourn

*Attachments

For questions regarding this material, please contact Ted Schoenecker, Washington County at (651) 430-4319 or at
ted.schoenecker@co.washington.mn.us.
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Summary of Meeting
Gateway Corridor Commission
January 12, 2012
Woodbury City Hall, Birch Room

Agenda Item #3

Members
Rafael Ortega
Lisa Weik
Kathy Lantry
Will Rossbach
Paul Reinke
Mary Giuliani Stephens
Dean Johnston
Randy Nelson
Dan Kyllo
Brian Zeller
Victoria Reinhardt, Alternate
Gary Kriesel, Alternate
Paul Rebholz, Alternate
Brett Emmons, Alternate
Pat Snyder, Alternate
Dave Schultz, Alternate
Peg Larson, Alternate

Agency
Ramsey County
Washington County
St Paul
Maplewood
Oakdale
Woodbury
Lake Elmo
Afton
West Lakeland
Lakeland
Ramsey County
Washington County
Woodbury
Lake Elmo
Afton
West Lakeland
Lakeland

Present

Ex-Officio Members
Mike Amundson
Greg Watson
Richard McNamara
Doug Stang
Tim Ramberg
Zach Schwartz

Agency
Baytown Township
Woodbury Chamber of Commerce
Oakdale Business and Professional Association
3M
St. Croix County
St Paul Chamber of Commerce

Present
X
X

Others
Mike Rogers
Ted Schoenecker
Wayne Sandberg
Tim Mayasich
Pat Thompson
Rachel Horn
Katie Topinka
Allen Lovejoy
David Jessup

Agency
Ramsey County RRA
Washington County
Washington County
Ramsey County Regional Rail Authority
St. Croix County
U.S. Representative Bachmann’s Office
Senator Franken’s Office
City of St. Paul
City of Woodbury

X
X
X
X
X
X
X
X

X
X
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Stephen Ebner
Linda Jungwirth
Sally Eral
Chris Amundson

West Lakeland Township
Assistant to Ramsey County Commissioner Rettman
City of Landfall Village
Student

The Gateway Corridor Commission convened at 3:31 p.m. by Chair Weik.
Agenda Item #1. Introductions
Introductions were made by those present.
Agenda Item #2. Election of Chair and Vice Chair
Chair Weik opened nominations for the position of Chair for the 2012 Gateway Corridor
Commission. Reinhardt nominated Lisa Weik for the position of Chair. Lantry seconded.
Approved. Motion carried. Nominations were opened for the position of Vice Chair. Lantry
nominated Dean Johnston for Vice Chair. Reinhardt seconded. Approved. Motion carried.
Agenda Item #3. Approval of Agenda
No changes were made to the agenda. Motion made by Reinhardt to approve the agenda.
Seconded by Lantry. Approved. Motion carried.
Agenda Item #4. Summary of December 8, 2011 Meeting
No changes were made to the December 8, 2011 meeting summary. Motion made by Rossbach
to approve the December 8, 2011 meeting summary. Seconded by Kyllo. Approved. Motion
carried.
Agenda Item #5. Consent Items
Motion made by Reinhardt to approve checks and claims. Seconded by Kyllo. Approved.
Motion carried.
Agenda Item #6. Gateway Corridor AA Update
Item 6a. Update on Study
Schoenecker highlighted some of the activities happening in the Gateway Corridor. The primary
activities have gone through the TAC and there is a PAC meeting next Wednesday. The
consultant is still compiling the ridership and cost numbers, and as each meeting occurs, this
information is getting more refined. The packet includes upcoming meetings and what will be
discussed at the meetings. The PAC and TAC meeting will be combined in March and will look
specifically at the matrix of alternatives, what will be presented at the open house, and a
potential draft recommendation on an LPA. The February Gateway Commission meeting will
include a thorough update from the consultant on the AA.
Giuliani Stephens asked if there has been any concern that the timeline is too compressed
based on what still needs to be done by the consultants. Schoenecker said it was discussed with
the consultant about three months ago and we did push the schedule out one month further;
therefore, we feel that gives us enough time to get all those matrix of travel-time and user
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benefits. Giuliani Stephens asked what the effect on the timing process will be if we select more
than one alternative. Schoenecker said we haven’t had those detailed discussions yet; however,
adding alternatives would create additional time and analysis. Weik commended the consultant
firms for holding the scheduled timeline and not compromising the data.
Item 6b. Outreach Activities
Schoenecker referred to the packet showing previous and future outreach meetings regarding
the AA. As more detailed information on ridership and costs is available, we are proactively
setting up meetings with entities we met with previously. If you are aware of an entity that
wants a presentation on the AA, please contact Schoenecker to schedule one.
Schwartz updated the Commission that the event scheduled for 3M has been revised to be held
at Globe University on February 3rd, from noon to 1:00p.m. They are working on an information
handout for that event and once it is prepared he will share with the Commission.
Agenda Item #7 Communications
Item 7a. Website/Social Media/Videos
Schoenecker referred to the update in the packet on the website and Google analytics. The
website is still having new visitors, which is positive. We are going to continue to help maintain
the site so it has updated information. In addition to the Communications Consultant,
Washington County has hired Lyssa Leitner as a Special Project staff to assist in facilitating
communications.
Schoenecker referred to the implementation a Facebook page as discussed at the March and
April 2011 Gateway Commission meetings. Questions included cost, but with Leitner on staff,
we have an internal person who can keep it updated and it would not be necessary for the
Communications Consultant to maintain that process. Staff believes this is the right time to
launch a Facebook page, leading into this last round of open houses; it provides an additional
forum for people to connect to what the Commission is doing. Staff will move forward with the
implementation and maintenance of the Facebook page, and depending on usage, discuss
additional forums like Twitter and YouTube.
Amundson commented that Facebook will have a lot of commentary, both positive and
negative, and what is the strategy for managing, monitoring, and sorting the comments and
posts. Weik said comments could be allowed or disallowed depending on your settings.
Schoenecker said establishing a policy on the Facebook page to address more of the
inflammatory-type comments; if you allow comments, you can remove certain comments at
any time. Secondly, does the Commission want to use it as a social medium so that a dialog can
happen and we can receive other entities’ comments on a post. There are different levels of
what we can allow on the Facebook page; staff can bring back some answers to those questions
at next meeting. Looking at the purpose of Facebook and Twitter, it is to allow that dialog back
and forth to get comments and feedback, whereas the web site doesn’t allow outside
comments. Weik commented that Metropolitan Mosquito Control has also launched a
Facebook page; Government entities are utilizing the medium for communications.
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Schoenecker showed four videos of the alternatives included in the AA. They utilized the
County’s GIS software to show a fly-thru view of the alternatives. These videos are bare-boned,
but they give a different perspective. Weik commented that they are helpful. Schoenecker said
it’s a push of a button to make the videos public or private; we could email the links to
Commission members and/or put a link on the web site. We can email the links for you to view
on your own and discuss at a later meeting. Giuliani Stephens commented that people may
want to watch the videos at the open houses. Schwartz commented we would need to clarify
that not everything is on the map, it’s not up to engineering standards, and it’s not a final
decision; the video is a general idea to help with a visual.
Amundson commented that his company, a real estate appraisal firm, co-sponsored an
‘Outlook for 2012’ presentation. There was a broker present who does investment deals around
the country, and we asked what effect transit might have. He described Denver as being about
ten years ahead of Minneapolis in terms of their system build-out. He said there is a clear
preference now for not only tenants looking for transit locations, but also investment dollars,
globally, chasing those same locations. Weik agreed that a fixed transit system is a safer
investment for developers.
Item 7b. Google Analytics Update – November/December
Information provided in the packet.
Agenda Item #8. Legislative Update
Item 8a. State
Rogers said the session starts the end of this month. It’s a short session and it is a bonding
session; there is an opportunity for bonding money to come into transit and into the Gateway
Corridor. It’s important to work with our legislators to get the message out about the corridor
and keep the momentum moving forward. There is a break in the session in early February, a
ten-day break again around Easter, and the wrap up of the session in April; therefore, it doesn’t
really give much time for bills to be introduced, heard, and acted upon. The message is that we
need to be out there early and often to make sure that Gateway stays at the top of the list.
i. Resolution of Support
Schoenecker said the $1,000,000 requested is part of Washington County’s legislative platform,
we’ve included that in our resolution, and it is now part of CTIB’s legislative platform. The item
before the Commission is a resolution from the Gateway Commission in support of that request
from Washington County. Reinhart asked if we need to take this resolution back to our
respective Counties and CTIB, or is this something Washington County has already passed and is
asking for support. Schoenecker said Washington County has approved this request as part of
their legislative platform; the item before the Commission is a resolution in support of
Washington County’s request. The resolution is not asking you to pass a similar resolution by
your individual entities; however, you can do that if you wish.
Motion made by Reinhardt to approve to resolution. Seconded by Lantry. Commissioner’s
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Reinhardt, Weik, Lantry, Rossbach, Giuliani Stephens, Johnston, Kyllo, and Nelson in favor.
Approved. Motion carried. Commissioner’s Reinke and Zeller were absent.
Weik commented that Washington County will be having its annual meeting with the legislators
on January 23rd and will be discussing the legislative platform. Weik added she is also the Chair
of the Regional Rail Authority this year for Washington County, and Vice Chair of the
Washington County Board.
ii. Identification of Legislative Spokesperson(s)
Weik said she is very active at the legislature and plans to be as much or even more this year.
She added that she is the 2012 delegate to CTIB for Washington County, along with Dennis
Hegberg, and she is continuing to be the all-point person for transportation.
Motion made by Reinhardt to appoint Weik as spokesperson. Seconded by Rossbach.
Giuliani Stephens said she would be willing to be the alternate. Rossbach concurred that she
would be a good alternate.
Chair Weik called the question. All in favor. Approved. Motion carried.
Item 8b. Federal
Rogers referred to the packed stating the 112th Congress did conclude, and a lot of things are
starting to kick in to election mode. There is some hope that something will happen with the
six-year reauthorization bill prior to its expiration in March; if not, nothing may happen since
it’ll be too close to elections. On the fiscal year 2013 appropriations, both the House and Senate
would like to get their bills passed on-time, and part of that will start when Obama puts out his
budget in February. From the congressionally directed spending, formally known as Earmarks
category, it’s looking like there will be some reform to the process which may have some
opportunities for people to ask for funding directly for their specific project.
Schwartz asked if Washington County is leading the effort to maintain the bonding for the
Gateway Corridor. Rogers said it is this group that is leading the effort, mainly by Chair Weik
who is from Washington County.
Agenda Item #9. Other
Item 9a. Meeting Dates Summary
Reinhardt said Rush Line’s regularly scheduled meeting is March 15th and she would prefer not
to meet that day since Rush Line doesn’t meet every month. Another option for the 15 th
Gateway meeting would be to hold it from 1:30p.m. to 3:00p.m. to allow Ortega, Rossbach, and
Rogers enough time to get to their next meeting. Schoenecker said it should say either the 15th
or 22nd. The meeting is being moved to better align with the PAC and TAC meetings. He will
email Commission members to check their schedules for a 1:30 p.m. March 15th meeting date.
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Item 9b. Arterial BRT Presentation - February
Schoenecker said a representative from Metro Transit will be here in February to make a
presentation on the Arterial BRT Study. Weik added, as a footnote, that arterial BRT is not
eligible for CTIB funding.
Schoenecker requested updated contact information if there are new or different assignments
to the Gateway Corridor Commission, PAC, or TAC.
Rachel Horn updated the Commission that a vote on the St. Croix Bridge is expected next
month; it is moving forward and continues to move forward. Weik commented that
Washington County really appreciates Bachmann’s support.
Weik said Amtrak is moving their offices to the Union Depot, but there isn’t a date yet. Rogers
said the Union Depot project has approximately 3,000 jobs. Weik said she heard a report today
that Amtrak has had great numbers, an increase in riders, and are going to be purchasing
additional locomotives, all of which affects the Twin Cities.
Agenda Item #10. Adjourn
Motion made by Johnston to adjourn. Seconded by Lantry. Approved. Motion carried.
Meeting adjourned at 4:31 p.m.
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Agenda Item #4
DATE:

February 1, 2012

TO:

Gateway Corridor Commission

FROM:

Staff

RE:

Checks and Claims

Included below is a summary of the invoices that have been received since the previous meeting:

Gateway Corridor Commission – Advocacy Materials
Date(s)
Item

Amount

Communications Contract (Tunheim Partners)
Dates
Amount
Note: Percent of contract utilized = 0%

Alternatives Analysis Contract (CH2M Hill)
Date(s)

Amount

Note: Percent of contract utilized = 65%

Detailed invoices can be made available upon request.

Action Requested: Approval of Claims and Checks
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Agenda Item #6a
DATE:

February 2, 2012

TO:

Gateway Corridor Commission

FROM:

Staff

RE:

Update on the Gateway Corridor Alternatives Analysis (AA)

The Gateway AA study is almost 75% complete and the detailed analysis phase of the study has begun
for the 8 alternatives that the Commission has previously agreed to carry forward.
The Technical Advisory Committee (TAC) met on December 14th, January 4th and February 1st and the
PAC has met on January 18th.
The primary agenda items included a high-level review of the preliminary ridership and capital cost
estimates for each of the alternatives as well as the evaluation criteria for the community and
environmental impacts. Included below is a summary of the TAC/PAC meeting dates and the primary
purpose for those meetings.
Upcoming Meeting
PAC

Date
January 18

TAC
PAC

February 1
February 15

Combined PAC/TAC

March 7

Meeting Purpose
Initial ridership
Detailed capital costs
Detailed ridership
Operating and Maintenance costs
Preliminary comparison of Alternatives
Materials for last round of open houses
Potential draft recommendation on LPA

The project team will give a presentation on the items that have been reviewed by the PAC
The third and final round of open house dates has been confirmed (see attached flyer).
Open House Date
March 27
March 29
April 4
April 5

Date
St Paul – Harding High School
Eau Claire – Chippewa Valley Technical College
Hudson – St Croix County Government Center
Woodbury – City Hall

Action Requested: Information
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PROVIDE YOUR INPUT ON TRANSIT OPTIONS

PUBLIC OPEN HOUSES
March 27, 6‐8 pm
(presentation at 6:30 pm)

Eastside Community Center
Harding High School
1526 6th Street East, St. Paul, MN

March 29, 5‐7 pm
(presentation at 5:30 pm)

Chippewa Valley Technical College
Health Education Center Room 118
615 W. Clairemont Avenue, Eau Claire, WI

April 4, 5‐7 pm
(presentation at 5:30 pm)

St. Croix Government Center
Lower Level (enter by Sheriff’s Office)
1101 Carmichael Road, Hudson, WI

April 5, 5‐7 pm
(presentation at 5:30 pm)

Woodbury City Hall
Ash/Birch Room, Main Floor
8301 Valley Creek Road, Woodbury, MN

Learn about the bus and rail transit options and routes being studied along the Gateway Corridor (I‐94
between Minneapolis, MN, St Paul, MN and Eau Claire, WI). Information will be presented on how many
people are expected to ride the line and a comparison of the costs to build, operate and maintain each
option. Get your questions answered and share your ideas and opinions about the transit options and
routes under consideration.
For additional information about the public open houses and the Gateway Transit Alternatives Analysis
study, go to www.thegatewaycorridor.com or contact the Gateway Corridor Project Team at
gatewaycorridor@co.washington.mn.us or 651‐430‐4300. To request an ASL or language interpreter,
contact the Gateway Corridor Project Team no later than Friday, March 23. All facilities are accessible to
persons with disabilities.

www.thegatewaycorridor.com
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Agenda Item #6b
DATE:

February 2, 2012

TO:

Gateway Corridor Commission

FROM:

Staff

RE:

Gateway Corridor Outreach Activities

The Gateway project team has been arranging outreach meetings to stakeholders along the corridor.
These stakeholders range from local community city councils, council districts, business chambers,
individual businesses, community groups and others. Included below is a summary the Commission’s
outreach activities.

Upcoming Outreach
Stakeholder
St Paul Chamber Event at Globe University
St. Paul District Council 4 Board Meeting
East Side Business Association
St. Paul District Council 5 Board Meeting
St. Paul District Council 2 Board Meeting
St. Paul District Council 1 Board Meeting
Afton LIONS Club
Washington County Regional Rail Workshop
Woodbury City Council Workshop
3rd Round of Open Houses – St Paul, Harding HS
3rd Round of Open Houses – Eau Claire, CVTC
3rd Round of Open Houses – Hudson, St Croix Gov Center
3rd Round of Open Houses – Woodbury, City Hall
King of King’s Church
Engage East Side
Developer’s Forum

Status
Presentation – February 3
Presentation – February 6
Presentation – February 8
Presentation – February 8
Presentation – February 15
Presentation – February 27
Presentation – February 28
Presentation – March 13
Presentation – March 21
Presentation – March 27
Presentation – March 29
Presentation – April 4
Presentation – April 5
Presentation – April 10
Meeting – TBD
TBD

Previous Outreach
Stakeholder
Lake Elmo Rotary Club
St Paul District Council 1
Woodbury LIONS Club
Woodbury Chamber of Commerce
Rasmussen College
River Falls Rotary Club

Status
Presentation – March 16
Annual Meeting Booth – March 28
Presentation – April 5
Presentation – April 6
Presentation – May 2
Presentation – May 3
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Metro State University
St Paul District Council 4
St Paul Chamber – Transportation Committee
St Paul District Council 1
3M
St Paul District Council 5
St Paul District Councils – Joint Meeting of 1, 2, 4, 5, 17
St Paul District Council 2
St Paul Transportation Committee
Dayton’s Bluff Business Association
Woodbury Rotary
East Side Area Business Association
Woodbury Community Foundation
Oakdale Business and Professional Assn
UW River Falls Leadership Group
Sunray Businesses and St Paul D1
Landfall City Council
Harley Davidson Dealership
Engage East Side
Oakdale City Council
St Paul District Council 17 Development Review Cmte
St. Paul Transportation Committee

Action Requested:

Presentation – May 4
Presentation – May 16
Presentation – May 19
Presentation – May 23
Meeting – May 24
Presentation – June 7
Presentation – June 27
Presentation – July 20
Presentation – July 25
Presentation – July 28
Presentation – August 4
Presentation – September 14
Presentation – September 27
Presentation – October 6
Presentation – October 13
Meeting – October 18
Presentation – October 25
Meeting – October 31
Meeting – November 15
Presentation – January 10
Presentation – January 10
Presentation – January 30

Information
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Agenda Item #7a
DATE:

February 2, 2012

TO:

Gateway Corridor Commission

FROM:

Staff

RE:

Social Media – YouTube and Facebook

As part of the 2012 workplan and budget, the Commission approved moving forward with the
implementation of social media channels for broadening it outreach and communications capabilities.
Included below is a follow up on the YouTube animations that have now been posted and some policy
discussion about the use and disclaimer for the Commission’s Facebook page.

YouTube
The four videos depicting Alternatives 3-8 have been posted to YouTube and are now available for public
viewing. They can be found at Gateway Video Alts or you can search for them on YouTube by typing in
Gateway Corridor.
We do not yet have a YouTube link to these videos from our website. We are planning on adding that
when we go live with the Gateway Corridor Facebook page.

Action Requested:

Information

Facebook Usage and Disclaimer Policy
Facebook, as a social media communications tool, can be used in multiple ways. It is important to
determine the types of content, its frequency and level of interaction with the public when creating a
Facebook page that captures the attention of Facebook users. Below is information about how the
Facebook page can be utilized and structured.
What is the intent of the Facebook page?
For the purposes of this section, “intent” is meant to refer to “What does the Commission plan to use
the Facebook page for?”
 To solely provide information about the Gateway Corridor and not to generate comments or
questions
 To provide information about the Gateway Corridor in order to generate comments, questions
and conversations
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What content can be posted on the Facebook page?
Option 1: Corridor Commission Specific Information (i.e. Only information that is directly related to the
Gateway Corridor)
 Links to media articles written about the corridor
 Links to new information posted on the Gateway website
 Posting of information specifically related to activities of the Gateway Corridor
 Photos from open houses or other Gateway events
Option 2: Broader Corridor-Related Items (i.e. Information that is directly AND indirectly related to the
Gateway Corridor)
 Links to media articles that contain information about a new development near a potential
Gateway station along with a description that discusses its relevance (ex: Proposed
development in a community that would be blocks away from possible transit stations on the
Gateway Corridor. A dedicated transit line would help spur new economic development.)
 Information about transit improvements in the corridor such as when Amtrak service begins at
the Union Depot, bus route changes/additions along local routes, approval of new park and
rides in the corridor
 Information about other transitway activities in the Region
What level of interaction is there with the public?
 Allow posting of comments/information directly to the Gateway Facebook “Wall”
 Do not allow posting of comments/information directly to the Gateway Facebook “Wall”
 Comments to information/links posted by staff on the Gateway “Wall”
o Staff does not respond to any comments or questions
 Individuals would be able to post comments on items that are posted on the
“Wall.” However, staff would not directly respond to any comments/questions.
o Staff responds with the appropriate level of feedback
 Staff will answer questions if they are asked; however, not every comment will
be responded to.
 Staff will correct information if a comment is posted and it contains incorrect
information (ex: a comment is made about a station at Johnson Parkway, staff
would respond that there is no station at Johnson Parkway but one at Earl
Street)
 Staff will post comments in response to public comments when appropriate (ex:
a comment is made that someone attended an open house and enjoyed the
presentation. Staff would respond with ‘Thanks for attending! Let us know if
you have any questions that didn’t get answered.’)
Recommendations:
The value of social platforms, like Facebook, is they allow organizations to interact with and engage key
audiences. Because the Gateway Corridor website is already used to disseminate information, we
recommend using Facebook as an opportunity to further interact with the public. Therefore, the intent of
the Facebook page would be to generate comments, questions and conversations with followers of the
page.
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To ensure the commission provides information of value to followers, we recommend providing
information that puts the Gateway Corridor in a larger context, by posting information that is directly
and indirectly related to the corridor. This will attract an audience that is interested in issues in the east
metro, but may not have thought that the Gateway Corridor is relevant to them. Posting a variety of
information also gives the public more opportunities to continue to visit the page.
While providing information of value is the most important way to engage audiences and to maintain
and grow the number of followers, it is necessary that the Commission frequently posts new content to
the page. Therefore, it is recommended that the commission post new content on a weekly basis.
Finally, in order to ensure the Facebook page is used to interact with the public, comments should be
allowed on the page. Staff should be prepared to respond to posts with the appropriate level of feedback
to encourage followers to continue to ask questions and provide feedback on the page. By frequently
providing information of value and consistently responding to comments on the page, the Commission
will be able to foster an online community that has a vested interested in new transit in the east metro.
Once the intent of the Facebook page is established and the page is live, the website and all Gateway
Corridor communications will included the Facebook ‘button.’ This will be a way to let people know that
the page exists and will lead them directly to the page if it is clicked on.

Facebook Ads
Facebook advertisements (ads) are an effective and cost-efficient way for the commission to increase
followers or “likes” of the Gateway Corridor Facebook page. A Facebook ad consists of an image, a
headline and body text. Facebook ads appear on the right-hand side of any given page. When users click
the ad, they are taken directly to the organization’s page where they can then “like” the page. Ads will
only appear to someone who fits the location, demographics or interest specified when the ad is
created.
With Facebook ads, the Commission can target Facebook users by location, demographics, likes and
interests, education and work, and connections on Facebook. Most Facebook users specify where they
live, their gender and age, as well as interests, such as transportation or the environment. Tunheim will
work with staff to determine location, demographics and interests that fit with the key audience the
commission wants to reach and engage on their Facebook page. The Commission is only charged for
Facebook ads when a Facebook user clicks the ad.
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The Gateway Corridor Facebook Disclaimer
To be posted on the ‘notes’ section of the Facebook Page
The following is a draft disclaimer that will be posted in the ‘notes’ section of the Facebook page. The
intent of this disclaimer is to establish guidelines that will be used to delete inappropriate comments
and what the Gateway Corridor Commission is intending to do with the information posted on the page.
Disclaimer
The Gateway Corridor Commission reserves the right, at our sole discretion, to change, modify, add, or
delete comments or posts, photos, videos, or the entire site at any time, without notice or warning.
In general, it is the Commission’s intent to allow comments to be posted on its social media pages. In the
instances where comments are allowed, the commission will use the following guidelines when deciding
to edit/remove a post:
1. Obscenities
2. Comment demeaning other people
3. Comment that is libelous/slanderous
4. Inaccuracies
5. Comments not related to the specific content of the site
6. Comments on elections
7. Solicitations of commerce
8. Sexual content or links to sexual content
9. Identified as a SPAM message
10. Supports or opposes any political campaign, issue or ballot measure
11. Encourages illegal activity
It should be noted that:
 The Commission has the right to reproduce any pictures or videos posted to this site in any of its
publications or websites or any other media outlets.
 The Commission has the right to quote any comments or suggestions left by users.
 The views, postings, positions, or opinions expressed on the site do not necessarily reflect those
of the Commission.
 The Gateway Corridor Commission does not endorse any product, service, company or
organization advertising on any of the websites with which it chooses to engage. The ads that
appear on the websites are sold, posted and maintained by the individual corporations that host
the pages.

Action Requested:

Approval of recommendations on use and the disclaimer for the
Gateway Corridor Commission Facebook page.
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www.thegatewaycorridor.com

Jan 1, 2012 - Jan 31, 2012

Dashboard

Comparing to: Site
Visits

80

80

40

40

0

0

Jan 2

Jan 9

Jan 16

Jan 23

Jan 30

Site Usage

579 Visits

38.00% Bounce Rate

1,616 Pageviews

00:02:12 Avg. Time on Site

2.79 Pages/Visit

68.22% % New Visits

Visitors Overview

Map Overlay
Visitors

80

80

40

40

0

0
Jan 2

Jan 9

Jan 16

Jan 23

Jan 30

Visitors

470
Visits
1

Traffic Sources Overview

545

Content Overview
Pages

Referring Sites

Pageviews

% Pageviews

/

594

36.76%

/html/transit-study-gateway-

329

20.36%

/html/about-gateway-

196

12.13%

/html/recent-news.php

132

8.17%

98

6.06%

277.00 (47.84%)

Search Engines
168.00 (29.02%)

Direct Traffic
134.00 (23.14%)

/html/commission-

Page 17 of 25

1

Google Analytics

Gateway Corridor Website Visits
2500

AA Open
House #1

2000

Corridor
Launch

"The Key"
Release

1500

AA Open
House #2

1000

Corridor
Launch

Avg = 500 / mo

500

0
Aug,
2010

Sept,
2010

Oct,
2010

Nov,
2010

Dec,
2010

Jan,
2011

Feb,
2011

Mar,
2011

Apr,
2011

May,
2011

June,
2011

July,
2011

Aug,
2011

Sept,
2011

Oct,
2011

Nov,
2011

Dec,
2011

Jan,
2012

Page 18 of 25

Agenda Item #8a
DATE:

February 2, 2012

TO:

Gateway Corridor Commission

FROM:

Staff

RE:

2012 State Legislative Update

The state legislative session started on January 24. The various committees in both senate and house
have begun their hearing on items related to their committee. Attached is the on-page handout that
will be provided at any of the testimony hearings on the $1,000,000 bonding request for environmental
assessment and preliminary engineering for the Gateway Corridor.
Also attached is a schedule that shows the committee deadlines.

Action Requested:

Information.
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Information
Solutions
Gateway Technology
Corridor Environmental
Assessment/Preliminary Engineering

AREA LEGISLATORS
Ted Lillie, Senator
Chuck Wiger, Senator
Katie Sieben, Senator
Denny McNamara,
Representative
Andrea Kieffer,

Project Background

Representative

The Gateway Corridor Commission is currently in the middle of completing a transit Alternatives

Kathy Lohmer,

Analysis (AA) for the Gateway Corridor (I-94 corridor). The AA will answer four items:

Representative

Technology (bus/train), alignment (on or off of I-94), ridership and cost. The study is expected

Nora Slawik,

to be completed in May/June of 2012 with the potential to have a locally preferred alternative

Representative

(LPA) identified.
The next phase in the development of the Gateway Corridor will be the completion of the draft

TESTIFIERS

environmental impact statement (DEIS) and preliminary engineering work. $3,000,000 in

Lisa Weik, Washington County

funding for the DEIS has already been committed by Washington County (through its CTIB

Commissioner

guarantee) and Ramsey County Regional Railroad Authority.

Mary Giuliani Stephens,

However, funding for the preliminary engineering work has not been identified or committed.

Woodbury Mayor

Bond
Request

STAFF CONTACTS
Wayne Sandberg, County
Engineer
(651-430-4339)

$1,000,000

John Kaul, Washington County
Legislative Lobbyist
(651-458-9199)

2012 Legislative Language

KEY SUPPORTERS

A grant to Washington County for $1,000,000 for environmental assessment and preliminary

Gateway Corridor Commission

engineering post LPA decision and/or New Starts submittal package preparation for the
Gateway Corridor.
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Agenda Item #8b
DATE:

February 2, 2012

TO:

Gateway Corridor Commission

FROM:

Staff

RE:

Federal Legislative Update

At the federal level, there are a couple of larger items that could have an impact on the activities of the
Gateway Corridor. These include:





TIGER IV Grant Availability
Transportation Reauthorization Bill – House and Senate Versions
Federal Transit Administration (FTA) Notice of Proposed Rule Making (MPRM) for the
New Starts Program

Include below is the latest federal update from Lockridge Grindal Nauen with information on each of
these.

Action Requested:

Information

TIGER IV GRANT AVAILABILITY:
On Tuesday, January 31, the U.S. Department of Transportation announced the availability of funds for
the next round of the TIGER (Transportation Investment Generating Economic Recovery) Discretionary
Grant program. The Fiscal Year 2012 TIGER grant program will make $500 million available for projects
having a significant impact on the nation, a metropolitan area or region. In addition, as in prior rounds
of funding, this year’s TIGER grants are for capital investments in surface transportation infrastructure
and are to be awarded on a competitive basis. Projects will be evaluated on primary criteria that include
safety, economic competitiveness, livability, environmental sustainability, state of repair and short-term
job creation.
The Notice of Funding Availability (NOFA) can be found here:
Deadline for Pre-Applications -- February 20th, 2012
Deadline for Final Applications -- March 19th, 2012
HOUSE SURFACE TRANSPORTATION AUTHORIZATION:
On Tuesday, January 31, House Transportation Committee Chairman John Mica (R-FL) and Committee
Members rolled out a long-term 5-year, $260 billion, reauthorization and reform of transportation
programs. According to its sponsors, the "American Energy & Infrastructure Jobs Act" will reform and
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streamline transportation programs, cut red tape in the project approval process, increase states’
flexibility to fund their most critical needs, and encourage private sector participation in financing and
building projects.
Text of the legislation can be found on the House Transportation Committee website - click here.
Furthermore, the House Transportation and Infrastructure Committee will mark-up this legislation on
Thursday, February 2 at a hearing which is set to begin at 9:00AM EST. A webcast of this hearing will be
available here.
SENATE SURFACE TRANSPORTATION AUTHORIZATION:
As you may recall, the Senate Environment and Public Works Committee rolled out a two-year, $109
billion transportation authorization proposal and approved it in November. The "Moving Ahead for
Progress in the 21st Century" (MAP-21) proposal has been stalled since EPW Committee passage as the
Senate Finance Committee searches for an additional $12 billion in revenue to fill a Highway Trust Fund
shortfall.
On Thursday, February 2, the Senate Banking Committee will be marking up legislation related to the
Transportation Authorization measure. Specifically, they introduced the "Public Transportation Act of
2012" which is the transit portion of Transportation Authorization bill.
The Senate Banking Committee is responsible for authorizing the transit portion of the federal surface
transportation program, which includes rural bus transit systems as well as urban mass transit. The new
bill seeks to improve safety oversight, and streamlines the construction of public transportation
projects.
A summary of the "Public Transportation Act of 2012" can be found here
FEDERAL TRANIST ADMINISTRATION (FTA) NEW STARTS NPRM :
During his State of the Union Address on Tuesday night, President Obama called on federal agencies to
cut red tape in construction projects. Following that request, U.S. Transportation Secretary Ray LaHood
has proposed a significant change in the way major transit projects compete for federal funds by
streamlining the process and making decisions more responsive to local needs.
In a release from the Federal Transit Administration (FTA), Administrator Peter Rogoff outlined the
proposed changes that could potentially shave six months or more off the time that is now required to
move major projects. The proposed changes are described in FTA’s Notice of Proposed Rulemaking
(NPRM) to streamline the evaluation and rating of New Starts and Small Starts projects, published in two
separate notices in today’s Federal Register are the Notice of Proposed Rulemaking and Notice of
Availability.
The New Starts and Small Starts program is one of the largest discretionary grant programs in the U.S.
Government. FTA’s final Fiscal Year 2012 appropriation includes more than $2 billion in capital projects
requested by President Obama under FTA’s capital investment program. Proposed projects such as
rapid rail, light rail, commuter rail, bus rapid transit, and ferries are evaluated and rated on a number of
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measures at several steps in the process as they seek FTA approval for a federal funding commitment to
finance project construction.
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Agenda Item #9a
DATE:

February 2, 2012

TO:

Gateway Corridor Commission

FROM:

Staff

RE:

Summary of Meetings

Included below is a summary of the Commission and AA Study meetings through April 2012.

Month

Meeting

Date

February

AA TAC
Gateway Commission
AA PAC
Joint PAC/TAC
Gateway Commission
Open House – St Paul
Open House – Eau Claire
Open House - Hudson
Open House - Woodbury
Gateway Commission
Joint PAC/TAC

February 1
February 9
February 15
March 7
March 15
March 27
March 29
April 4
April 5
April 12
April 25

March

April

Planned Start
Time
1:30 PM
3:30 PM
3:00 PM
3:00 PM
1:30 PM
6:00 PM
5:00 PM
5:00 PM
5:00 PM
3:30 PM
3:00 PM

Action Requested: Information
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